City of Pensacola

City of Pensacola
Parks & Recreation Board 222 W. Main Street
Pensacola, FL 32502

Agenda

January 21, 2025, 10:00 AM Hagler-Mason, 2nd Floor

The meeting can be watched via live stream at cityofpensacola.com/video.

CALL TO ORDER

ROLL CALL

OPEN FORUM
APPROVAL OF MINUTES

1. 25-24 PARKS AND RECREATION BOARD MINUTES DATED DECEMBER 17,
2024

Attachments: Parks and Recreation Board Minutes December 17, 2024

DIRECTOR'S REPORT

2. 25-25 DIRECTOR'S REPORT

Attachments: Director's Report Parks and Recreation Board

STAFF REPORTS

3. 25-58 INTRODUCTION
BRITTANY HUGHES - MARKETING & OUTREACH COORDINATOR

4. 25-26 ATHLETICS - CHERYL FOX

Attachments: Athletics Division Presentation

NEW BUSINESS
OLD BUSINESS

OPEN FORUM

Page 1

Page 1 of 33


https://cityofpensacola.com/video

Parks and Recreation Board Parks & Recreation Board January 21, 2025

ADJOURNMENT

The City of Pensacola adheres to the Americans with Disabilities Act and will make

reasonable accommodations for access to City services, programs and activities. Please call
850-435-1606 (or TDD 850-435-1666) for further information. Request must be made at least 48 hours in
advance of the event in order to allow the City time to provide the requested services.
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City of Pensacola

City of Pensacola

PARKS AND RECREATION BOARD 2221 Main Street

Pensacola, FL

MINUTES 32502

December 17, 2024 10:00 AM Hagler-Mason, 2nd Floor

CALL TO ORDER
Chairperson Bruni called the board meeting to order at 10:00 A.M.
ROLL CALL

Members Present: Antonio Bruni, Jake Renfroe, Kristin Brown, Kirwan
Price, Renee Borden, Michael Blankenship, Bradley
Boes, Justine Williams

Members Absent: Suzanne Lewis

OPEN FORUM

None

APPROVAL OF MINUTES

1. 24-1212 PARKS AND RECREATION BOARD MINUTES DATED NOVEMBER 19,
2024

A motion to was made by Parks & Recreation Board Member Renfroe and
seconded by Parks & Recreation Board Member Brown.

The motion by the following vote:

Yes: 8 Renee Borden, Kristin Brown, Antonio Bruni, Bradley Boes, Justine
Williams Roper, Jake Renfroe, Kirwan Price
No: 0 None

DIRECTOR'S REPORT

2. 24-1208 DIRECTOR'S REPORT
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Parks and Recreation Board Meeting Minutes December 17, 2024

Parks and Recreation Director Heistein provided an overview of key updates on
park projects to the board members.

Bay Bluffs Restoration Project - Conservation Florida is working with the State of
Florida to draft an agreement between them so we can have an executed grant
agreement between the City of Pensacola and Conservation Florida. City of
Pensacola will be the sub-recipients of the state grant. Once we have the executed
grant agreement we can move forward with the design and community
engagement. At the January council meeting, Parks will request City Council to
approve a Resolution supporting the award of Florida State funding through a
partnership with Conservation Florida. Conservation Florida will then draft an
agreement that will be approved at the February meeting by City Council approving
the grant funding. The overall intention is to do a robust community engagement
process concurrently with the design. Detail on that will be forthcoming.

Vice Chair Borden inquired if the city had been involved in the negotiations that
Conservation Florida is conducting on the City's behalf with the state. Also, will
there be any type of stipulations regarding the use of grant funds for the project.
Director Heistein responded accordingly to comments and questions.

Chairperson Bruni commented that he would like to request to have the design and
community engagement meetings regarding the Bay Bluffs project during board
meetings. Director Heistein responded accordingly to comment.

Chairperson Bruni commented that the youth soccer league on-line registration
opened yesterday which allows city residents the opportunity to register first.

Chairperson Bruni inquired regarding the status of the new field use agreements
with the youth sports providers. Director Heistein responded that he is currently
meeting with youth sports providers to talk about changes coming for the next year.
One of the big changes that is going to be incorporated going forward is moving
towards an hourly rate model, as it aligns with industry standards versus a per
playing person fee structure. Our goal is to recoup at a higher percentage to cover
the costs that we're providing for services to support these leagues.

Board Member Brown inquired if the new field use agreement could include
guidelines that require them to report to the board. Director Heistein responded that
the new field use agreement will require the youth sports providers to submit an
annual report as well as a presentation to the park board.

STAFF REPORTS

3. 24-1209 ROGER SCOTT TENNIS CENTER - BROCK SAKEY
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Parks and Recreation Board Meeting Minutes December 17, 2024

Brock Sakey, Director of Tennis at the Roger Scott Tennis Center brought before
the board a presentation (on file with background material) providing an overview
of the operation and the programs at the Roger Scott Tennis Center.

Board Member Williams Roper inquired if the courts at Roger Scott Tennis Center
have accommodations for the elements. e.g. heat lamps, shade structures. Director
of Tennis, Sakey responded the ten courts on the clay courts side have shade
structures between every two courts, but nothing for cold elements. On the hard
courts, there are no shade structures, but working with the city to have installed.
Off the courts are three very large shade structures for the viewers.

Board Member Williams Roper inquired if the courts were equipped with call boxes
or anything for someone to call for help. Director of Tennis, Sakey responded no
we do not have call boxes, but there are AED Units on each side of the facility.

Vice Chair Borden inquired to the actual number of active members at the tennis
center. Director of Tennis, Sakey responded at this moment we have 307 active
memberships. Numbers do fluctuate according to the season.

Vice Chair Borden inquired regarding the revenue sharing how that is determined.
Director of Tennis, Sakey responded that he will be sending his books to the city at
the end of the year. The new fee structure is a set minimum annual fee of $135,000
plus at end of each year additional fees are paid to city based on the yearly gross
revenue.

Board Member Price praised Director of Tennis, Sakey for making sure there's
available slots for everyone to play at the tennis center. Chairperson Bruni also
praised him for running the tennis center in an incredibly professionally manor.

NEW BUSINESS

None

OLD BUSINESS

None
OPEN FORUM
None
ADJOURNMENT
WHEREUPON the meeting was adjourned at 11:00 A.M.
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Parks and Recreation Board Meeting Minutes December 17, 2024

City of Pensacola Page 4

Page 6 of 33



PARKS AND RECREATION BOARD
DIRECTOR’S REPORT

January 21, 2025

AFTERSCHOOL PROGRAM

The Afterschool program centers and staff met on Jan 6 for a day of Professional
Development. We were able to spend some time learning about handling behaviors in
centers from Anna Tedder. She is a behavior specialist from SEDNET. We then talked about
calming areas for children as needed. The centers also had time to plan out their months,
weeks, and days. The centers were given planning maps that they could continue to use so
that we could have more structured programming.

e Planning to attend the National Afterschool Association Conference in Nashville in
March with a few Afterschool program employees to gain additional Professional
Development. Members of the ECT will be attending also.

e Continue to look at options for professional development of the staff to increase their
knowledge and create programming/curriculum for all centers.

e Bins are continuing to be created to hold the programming of Math, Literacy, and
STEAM-based activities as well.

e Portable libraries were delivered to the centers so that they will be able to utilize the
books in their current centers in all spaces and the new books that will be handed out
to them.

¢ Met with Denise from CDAC to look at next year's program relationship. Brainstormed
ideas that might be useful to both sides.

e We are continuing the new schedule in smaller increments 30-40 minutes in each
activity with a transition period of 2 minutes (first then next program) and started
splitting the kids into smaller groups with more age-appropriate activities.

e We have fully implemented the "I Got Caught" program which is a behavioral-based
program allowing the children and the staff to concentrate on the positive behaviors
that we see. Both Fricker and Gull Point have prize bins that the children who reach
their goal of 10 "I Got Caught Cards" will get to pick from. More prizes were ordered
to continue to reward positive behaviors.

e Materials are also in folders separated by age/grade ranges during the
tutoring/homework time allowing for easier access to material.

e | am continuing to organize a list of the items that will help make for a more successful
Afterschool Program with an educational base that we can implement with the ECT
grant. Some of these items have been ordered and will be delivered to the centers in
the next week or two.

e Attended the Flight Academy last week with Heather to see how we can implement
this with children in our centers. We are looking to allocate a portion of the ECT grant
to the Participant Incentives category to supply a scholarship to learning programs.
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PARKS AND RECREATION BOARD
DIRECTOR’S REPORT

January 21, 2025

e Adding and increasing the number of afterschool attendance has been happening at
several of the locations over the last couple of weeks. All participants are in SAMIS
and attendance is being put in from most centers on a daily basis.

e We are looking at creating a Life Skills-based program in the centers as well allowing
for children to learn basic kitchen skills, hygiene skills, work-based learning
programs, career fairs, and several other life skills.

¢ Met with ECT to discuss the upcoming year 3 and extension.

e Implemented more STEAM-based programming in both Fricker and Gull. For
example, the kids designed an App on National App Day last week and this week
they planned, designed, and engineered a gingerbread house in 3D models (3r-5th).
The younger group designed their Gingerbread house on paper with candy options
to choose from. On Wednesday, all of the children will be using their "blueprint" and
model to create a gingerbread house out of graham crackers. Fricker kids also
created a How to Make Hot Chocolate book, organizing and sequencing the steps it
takes to make hot chocolate (k-3). The older children designed a Hot Chocolate Shop
along with a logo (4-5th). Then all the children transferred their logos to their cups
and used the steps from the younger children's books to follow the steps to make Hot
Chocolate. More hands-on-based programs will enter all centers over the next couple
of weeks.

ATHLETICS UPDATES

Vickrey Center
¢ Youth Basketball League practices have started. 32 Teams, 290 Kids participating.
e Youth Girls Volleyball League Registration is ongoing for upcoming season.

Exchange Park
Adult Fall Sports
e Co-Ed Softball, Men’s Softball, Senior Softball & Co-Ed Kickball Leagues; 40 Teams,
720 Participants.
e Season has concluded. Registration is ongoing for upcoming season.
e Two Adult Softball Tournaments were held, 38 Teams participated.
T. May Center
¢ Youth Basketball League practices have started.
e Spring Youth Soccer Registration has started.
e Spring Youth Baseball Registration has started.
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PARKS AND RECREATION BOARD

DIRECTOR’S REPORT

January 21, 2025

BAYVIEW PARK AND COMMUNITY CENTER

December cash journal at $11,382.94 in revenue

1/01 Global United Methodist Choir practice and bible study

1/04 Private Event, Hernandez Quince Nera 3-11pm

1/05 Yoga in the Park 9:30-10:30am

1/05 Global United Methodist Church service 7:30am-12:30pm
1/08 Global United Methodist Choir practice and bible study 4-8pm
1/12 Global United Methodist Church service 7:30am-12:30pm
1/14 Private event walkthrough Harveybaker 4pm

1/14 East Hill Neighborhood Association Board Meeting

1/15 Global United Methodist Choir practice and bible study

1/18 Private event, Nyguyen 3-11pm

1/19 Global United Methodist Church service 7:30am-12:30pm
1/20 Outdoor Pursuits Outdoor Adventure Camp 8am-4pm

1/22 Global United Methodist Choir practice and bible study 4-8pm
1/24 Private event, Fishbein Meeting 12:30-3:30pm

1/24 Private event, Mystic Order Revelry set up 5-8pm

1/25 Private event, Mystic Order Revelry Ball

1/26 Global United Methodist Church service 7:30am-12:30pm
1/28 Special Election Primary 7am-7pm

1/29 Global United Methodist Choir practice and bible study 4-8pm
1/31 15t Annual Glow Run (Special event 5-10pm)

BAYVIEW OUTDOOR PURSUITS CENTER

14 rentals in December - $260.09 in total revenue
1/18 Juniper Creek Backpacking Trip (Adult Programming)
1/20 Outdoor Adventure Day Camp

BAYVIEW VOLUNTEER PROGRAMS

1/11 Ocean Hour Cleanup at Chimney Park and Sanders Beach 8:30-10am

1/17 UWF Service Day with 4 cleanup locations

1/18 Cleanup w/ Ocean Hour at Wayside Park/Graffiti Bridge, and Bartram Park
8:30-10am

New Eagle Project w, Lucas Paul, Troop 495, borrow bins for children’s recycled
toys at Bayview and Bruce Beach (ongoing)

New Eagle Project with Alex Probst, Troop 3 at 17" Ave. Stormwater Park
(ongoing)

Working with several organizations for independent projects (Keller Williams Realty,
Olive Baptist Youth, and multiple individuals)
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PARKS AND RECREATION BOARD
DIRECTOR’S REPORT

January 21, 2025

BAYVIEW SENIOR CENTER
Meals served for Council on Aging — 249
o Program participation numbers — 746
o Daily Participants — City 448; Non-City 298
Programming/Event Highlights:
e Building Rentals — 10
e Dec 13 — Winter Formal — est. 120 participants — Annual event which included live
band, photobooth, food, dancing, and door prizes! See pictures attached from event.
e Dec 17 — ARC Gateway Holiday Party — 40 participants — friends and family of ARC
Gateway celebrated with food, presents and a gift from Santa. Sponsored by the Pilot
Club
e Dec 18 — Theatre Trip to A Christmas Story at PLT; Council on Aging Foster
Grandparents & Senior Companions Christmas Party — 100 participants
e Dec 20 — United Way RSVP Holiday Party — 40 participants
e Dec 23, 24, 27 — Building Maintenance Week: Center was closed to the public to give
staff the chance to spruce up building.

e Tasks achieved: Strip and wax all floors except auditorium, kitchen, and billiards
room; Hand cleaned 150 chairs; Deep cleaned kitchen and organized pantry; Deep
cleaned both patron bathrooms; Replaced all discolored ceiling tiles; Cleaned AC
vents; Removed old projector screen in auditorium; Patched holes and painted back
wall in auditorium and throughout building; Rearranged artwork throughout building

» Jan 8 — Center staff met to program plan for 2025 — We’ve got some GREAT things
planned with a special event happening just about every month!

» Jan 17 — Intergenerational Program: Sacred Heart 8™ graders at Friday Pickers

e Upcoming Programs
o Jan 26 - Theatre Trip: Pensacola Opera’s Marriage of Figaro
o Feb 9 - Theatre Trip: Fiddler on the Roof @ UWF
o Feb 16 — Theatre Trip: Pensacola Opera’s Pagliacci

COBB RESOURCE CENTER
January has been a vibrant and exciting month as our programs and activities are back
underway, bringing energy and engagement to the center.

e After-School Program

Are after-school program is back in full swing, with 80 children returning. Staff training on
Monday, January 6th, set the stage for a successful start to the program. The team was
excited and well-prepared to implement the new strategies they learned during the training.
Additionally, Reading with a Purpose has returned, taking place every Tuesday and
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PARKS AND RECREATION BOARD
DIRECTOR’S REPORT

January 21, 2025

Thursday, providing a structured and enjoyable way to encourage literacy and academic
growth among our participants.

e Senior Program

The senior program continues to see steady participation, averaging 65 seniors daily. We
are particularly excited about the upcoming Valentine’s Dance for the senior community,
which will be held at Sanders Beach on Saturday, February 8th. This event aims to raise
awareness of the senior programs offered at our centers and inspire more seniors to get
involved in activities.

o Basketball League

The basketball league will tip off on Saturday, January 11th, with a strong lineup of teams
ready to compete in this year’s season. This 10-week stretch of recreational basketball has
created a lot of excitement, especially with the debut of our cheerleading squad. We are
also proud to announce a $2 entry fee for this year's games, making them accessible while
supporting the program. The league promises to be an action-packed and enjoyable
experience for both players and spectators.

GULL POINT COMMUNITY CENTER

Average # of DAILY participants for the month of December

FREE Senior Chair Aerobics M, W, F 9:30-10:30 34
FREE Color Me Stress Free (adult coloring) | M, W, F 9:30-11:30 7
Ageless Grace M, W, F 11:30-12:30 13
Out of School Time M-F 1:30-6:00 38
Council on Aging Meals M-F 10:00-12:00 |45
Fitness Center M-F 9:00-6:00 8
Gull Point Pickers 1st & 3rd Thurs. | 10:30-12:00 9
NA Meetings Wednesdays 6:00-7:30 25

e FREE Yoga Fridays resumes January 10 from 6:00-7:00p.

e Session 3 Dance begins the week of January 13 with 18 classes offered.

e Carpe-Schole Homeschool Group resumes — Tuesdays from 8:30a-2:00p

e Toured the National Flight Academy located at NAS with After School Coordinator,
Andrea McKiven. The tour was organized by the Escambia Children’s Trust. Great
experience! Learned about their camps, school programs and team building
opportunities.
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PARKS AND RECREATION BOARD
DIRECTOR’S REPORT

January 21, 2025

e Afterschool staff attended a very productive training session on Monday, January 6 at
Cobb Resource Center, organized by Recreation Manager, Nikki Gray. The session
covered essential topics: understanding behavior, HR policies, and program planning.
Guest speaker from SEDNET taught staff effective strategies to both prevent negative
behaviors and foster positive ones, which is crucial for working with students who have
emotional or behavioral challenges.

e After School Coordinator, Andrea McKiven spoke about month activity themes and
program planning. It gave the staff an opportunity to collaborate and plan monthly
themes and activities for the entire year, fostering teamwork and creativity. The chance
to hear about the approaches and successes of other centers was valuable for everyone
involved.

EAST PENSACOLA HEIGHTS CLUBHOUSE

e 3 December Rentals, 2 upcoming January rentals

e FREE PTSD Yoga Mondays 6:00-7:00pm

e Adult Children of Alcoholics Meeting — Wednesdays 6:15-7:45p

e New Yoga classes begin this month $105 - 7 Week Session
Restorative Yoga — Thursdays, 5:30-6:45p (1/6-2/27)
Kundalini Yoga, Sound Bath & Mediation — Fridays, 9:00 — 10:15a 14(1/17-2/28)
Foundations Yoga — Mondays, 9:00 — 10:15a (1/20-3/3)
Galactic Child Yoga (ages 3-12) — Tuesdays 4:00-6:00p (1/21-3/4)

SANDERS BEACH-CORINNE JONES RESOURCE CENTER

e Sunday, January 12: Northeast Pensacola Wildcats Youth Football League will be
having their end of the season banquet for players and family members in our
ballroom. The program is based at Roger Scott Athletic Complex and serves youth
ages 5-13.

e Tuesday, January 14: MADD Victim Impact Panel will be held at the center in our
large meeting room. Mothers Against Drunk Drivers is a national organization that
helps with education and support for those impacted by drunk driving. This class is a
requirement for many that are in the court system and is a paid class with limited
seating.

e Sunday, January 19: Jack and Jill Organization will be hosting their Kid Ball, a kick-
off to the Mardi Gras season for youth. This is our first time working with the
organization on this event. It will provide youth with a safe environment to have an
introduction to everything Mardi Gras that is kid related.
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PARKS AND RECREATION BOARD
DIRECTOR’S REPORT

January 21, 2025

e Monday, January 20: McGuire’s Employee of the Year Awards will take place in our
ballroom. All locations of the local famous eatery will be represented at their yearly
event that brings over 300 employees together to celebrate all their service industry
accolades.

e Thursday, January 23: Pensacola Association of Realtors Luncheon will take place.
Each luncheon gives local real estate industry members of the association an
opportunity to network, hear about the most up to date industry practices, and to have
a delicious lunch together. The association is always open to new members, and
hosts the paid luncheons every few months.

e Friday, January 24: The City of Pensacola will return for another LDI (Leadership
Development Institute), where the topic at hand should be the City’s Strategic
Initiative for 2025. City leadership, approximately 140 in total, come together for this
quarterly training to gain invaluable information.

e In the evening, we will be having our monthly Good Ole Social Dance. Open to
anyone that wants to attend, cist is $10 per person and includes light refreshments.
7pm to 10pm.

e Saturday, January 25: One of two local Mardi Gras Krewes that host their Balls at the
facility will be enjoying a night of revelry. Krewe of Warriors always have such fun
themes with their floats and with their Balls. We look forward to their creative décor
and costumes at this annual event.

WOODLAND HEIGHTS RESOURCE CENTER
Numbers for the month of November: Program participation numbers — 871

e Basketball First Season Games start on Saturday, January 11, 2025.

e New Year, New Me (Setting Goals for the Year) Family Night — Thursday, January
23, 2025, from 6:00 to 8:00 pm. This special event is designed to bring families
together in unity, providing a platform for learning opportunities, access to valuable
resources, delicious food, and a spotlight on mental health awareness.

e Woodland Present Hungry for Justice on Friday, January 31, 2025, from 4:00 to
5:00pm. A cooking class for all age children. They will demonstrate three menu items,
provide samples of each meal, and provide a FREE bag with all the ingredients for
the child to take home to their families.

e Tennis on Tuesdays from 4:00 — 5:00 pm. The students will learn basic tennis skills.

e Pensacola Mess Hall on Mondays from 4:00 — 5:30 pm. The students in grades 3™ —
5t will participate in hands on science and stem activities.

/1P 2 $gge 13 of 33



PARKS AND RECREATION BOARD
DIRECTOR’S REPORT

January 21, 2025

e Northwest Community Resource Council Meeting on Tuesday, January 28, 2025,
from 10:00 — 11:00 am.

e Woodland’s Neighborhood Association Meets on the last Monday of the month from
6:00 — 7:00 pm. The Woodland neighborhood is invited out to voice concerns,
opinions, and new ideas they might have about the neighborhood.

e Our Pre-School program with CDAC has started. Students ages 3 and 4, will attend
Monday through Thursday from 8:30 — 11:30 am. Students will learn kindergarten
readiness skills and social skills.

e Woodland’s After-school Program in Partners with O.J. Semmes Elementary will
starts the tutoring program called “YMCA Ready Read” on Mondays and
Wednesdays from 2:00 pm to 4:00 pm. The first date will be Monday, January 13,
2025. The program is for Pre-k — 5 grade students to come in get help with homework
or whatever subject area they may struggle in.

e We have an ongoing Sunday Church rental; we have 3 more rentals scheduled for
this month.
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