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City of Pensacola 
Community Redevelopment Agency 

Agenda 

City of Pensacola 
222 W. Main Street 

Pensacola, FL 32502 

 

December 9, 2024, 3:30 PM Hagler-Mason Conference Room, 2nd Floor 
 
The City of Pensacola Community Redevelopment Agency was created by the City Council 
and is a dependent special district in accordance with the Florida State Statutes Chapter 189 
(Resolution No. 55-80 adopted on September 25, 1980; and amended Resolution No. 22-10 
adopted on August 19, 2010.) 
 
Immediately following the City Council Agenda Conference starting at 3:30 P.M. 
 
The meeting can be watched via live stream at cityofpensacola.com/video. 
  

CALL MEETING TO ORDER 

BOARD MEMBER DISCLOSURE 

CHAIRPERSON'S REPORT 

APPROVAL OF MINUTES 

1. 24-1186 CRA MEETING MINUTES - 11/12/2024 
 
 Attachments: 

 
CRA Meeting Minutes - 11/12/2024 

ACTION ITEMS 

2. 24-1008 AMENDMENT NO. 1 TO MASTER REDEVELOPMENT AGREEMENT 
(SPRING STREETSCAPE PROJECT - GARDEN TO ROMANA) 

 
 Recommendation: That the Community Redevelopment Agency approve Amendment No. 1 

to the Master Redevelopment Agreement (Spring Streetscape Project - 
Garden to Romana) with 200 West Garden, LLC and 97 Spring Condos 
LLC as enumerated herein. Further, that the CRA authorize the CRA 
Chairperson to execute and take all actions necessary to carry out the 
agreement. 

 Sponsors: Jennifer Brahier - Chairperson 

 Attachments: 
 

MRA - Spring St (Garden to Romana)  
MRA Amendment No. 1 
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3. 24-1090 SUPPLEMENTAL BUDGET RESOLUTION NO. 2024-94CRA 
CONTRACTS PAYABLE CARRYOVER 

 
 Recommendation: That the Community Redevelopment Agency adopt Supplemental 

Budget Resolution No. 2024-94CRA.  
 
A RESOLUTION OF THE PENSACOLA COMMUNITY 
REDEVELOPMENT AGENCY APPROVING AND CONFIRMING 
REVISIONS AND APPROPRIATIONS FOR THE FISCAL YEAR 
ENDING SEPTEMBER 30, 2025; PROVIDING FOR AN EFFECTIVE 
DATE. 

 Sponsors: Jennifer Brahier - Chairperson 

 Attachments: 
 

Supplemental Budget Resolution No. 2024-94 CRA  
Supplemental Budget Explanation No. 2024-94 CRA 

DISCUSSION ITEMS 

4. 24-1091 UPDATE ON RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM 
(RPIP) 

 
 Recommendation: N/A 

 Sponsors: Jennifer Brahier - Chairperson 

 Attachments: None 

PRESENTATIONS 

BOARD MEMEBERS COMMENTS 

ADMINISTRATOR'S COMMUNICATIONS 

OPEN FORUM 

ADJOURNMENT 
 

The City of Pensacola adheres to the Americans with Disabilities Act and will make 
reasonable accommodations for access to City services, programs and activities. Please call 850-436-5640 for 
further information. Requests must be made at least 48 hours in advance of the event in order to allow the City 
time to provide the requested services. 
 
If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will 
need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 24-1186 Community Redevelopment Agency 12/9/2024 

 
ACTION ITEM 
 
SUBJECT: 

CRA MEETING MINUTES - 11/12/2024 
 
ATTACHMENTS: 

1. CRA Meeting Minutes - 11/12/2024 
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City of Pensacola
222 W. Main Street

Pensacola, FL 32502

November 12, 2024, 3:30 PM Hagler-Mason Conference Room, 2nd Floor

The City of Pensacola Community Redevelopment Agency was created by the City Council
and is a dependent special district in accordance with the Florida State Statutes Chapter 189
(Resolution No. 55-80 adopted on September 25, 1980; and amended Resolution No. 22-10
adopted on August 19, 2010.)

Immediately following the City Council Agenda Conference starting at 3:30 P.M.

The meeting can be watched via live stream at cityofpensacola.com/video.

CALL MEETING TO ORDER

The Community Redevelopment Agency (CRA) Board Meeting was called to order by
Chairperson Brahier at 4:22 P.M.

Members Present: Jennifer Brahier, Allison Patton, Charles Bare, Casey
Jones, Jared Moore

Members Absent: Teniade Broughton, Delarian Wiggins

Also Present: Mayor D.C. Reeves

BOARD MEMBER DISCLOSURE

CRA Board members Jones and Patton disclosed ownership or control of interest directly
or indirectly of property in the Community Redevelopment Area.

CHAIRPERSON'S REPORT

None.
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 24-1008 Community Redevelopment Agency 12/9/2024 

 
ACTION ITEM 
 
SPONSOR: Jennifer Brahier - Chairperson 
 
SUBJECT: 

AMENDMENT NO. 1 TO MASTER REDEVELOPMENT AGREEMENT (SPRING 
STREETSCAPE PROJECT - GARDEN TO ROMANA) 
 
RECOMMENDATION: 

That the Community Redevelopment Agency approve Amendment No. 1 to the Master 
Redevelopment Agreement (Spring Streetscape Project - Garden to Romana) with 200 West 
Garden, LLC and 97 Spring Condos LLC as enumerated herein. Further, that the CRA 
authorize the CRA Chairperson to execute and take all actions necessary to carry out the 
agreement. 
 
SUMMARY: 

On February 6, 2023, Bearing Point Properties presented proposed plans for a mixed-use 
development including 326 residential rental units, 54 for-sale condominium units, a large 
scale grocery retail space, two pocket parks, and a multi-level structured parking facility 
including approximately 175 ungated parking spaces. The proposed project is a master-
planned development located at the intersection of Garden and Spring Streets, which is to be 
developed by developers, 200 West Garden LLC and 97 Spring Condos LLC (collectively, the 
"Developer"). As a component of the redevelopment project, the Developer requested to 
partner with the CRA to undertake streetscape improvements along Spring Street from Garden 
Street to Romana Street.  
 
On May 8, 2023, the Community Redevelopment Agency (CRA) adopted Resolution No. 2023-
03 CRA authorizing a Master Redevelopment Agreement (MRA) with the City of Pensacola 
and the Developer which provided for a redevelopment incentive of up to $1,482,278 towards 
the full cost of the streetscape improvements. The MRA requires the Developer to construct 
the full mixed use redevelopment project, except for the 54-condominium units to receive the 
redevelopment incentive.  
 
The Developer is requesting to extend the "Preconstruction Period" and the "Commencement 
Date" in Section 1.1 of the MRA for a period of six (6) months, from December 31, 2024, to 
June 30, 2025. Amendment No. 1 revises these deadlines and Section 2.4.D.4 pertaining to 
the deadline for completion of the residential rental units to clarify that the deadline remains 
December 30, 2030, despite the preconstruction delays. An updated project schedule is also 
provided. 
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File #: 24-1008 Community Redevelopment Agency 12/9/2024 

 

 
Implementation of this project furthers the goals and objectives set forth in the Urban Core 
Redevelopment Plan, which expressly contemplates and encourages redevelopment and 
enhancement of public rights-of-way and pedestrian walkways and provides private sector 
participation in remediating and preventing blighted conditions. 
 
PRIOR ACTION: 

February 6, 2023 - Bearing Point Properties presented to the CRA proposed plans for a mixed-
use development at Spring and Garden Streets. 
 
May 8, 2023 - The CRA adopted Resolution No. 2023-03 approving a Master Redevelopment 
Agreement (MRA) for streetscape improvements to Spring Street from Garden to Romana 
Street and approved an interlocal agreement with the City for financing the redevelopment 
incentive. 
 
May 11, 2023 - City Council adopted Resolution No. 2023-040 approving a Master 
Redevelopment Agreement (MRA) for streetscape improvements to Spring Street from Garden 
to Romana Street and approved an interlocal agreement with the CRA for financing the 
redevelopment incentive. 
 
FUNDING: 

N/A 
 
FINANCIAL IMPACT: 

N/A 
 
LEGAL REVIEW ONLY BY CITY ATTORNEY: No 

 
 
STAFF CONTACT: 

Tim Kinsella, City Administrator 
Erica Grancagnolo, Economic Development Director 
Victoria D'Angelo, CRA Division Manager 
Hilary Halford, CRA Division Assistant Manager 
 
ATTACHMENTS: 

1. MRA - Spring St (Garden to Romana) 
2. MRA Amendment No. 1 
 
PRESENTATION: No 
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MASTER REDEVELOPMENT AGREEMENT
(SPRING STREETSCAPE PROJECT-GARDEN TO ROMANA)

By and Among

THE CITY OF PENSACOLA, FLORIDA,

THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF PENSACOLA,

200 WEST GARDEN, LLC,

and

97 SPRING CONDOS LLC

Dated as of 2023

PD.41860704.2
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MASTER REDEVELOPMENT AGREEMENT
(SPRING STREETSCAPE PROJECT-GARDEN TO ROMANA)

THIS MASTER REDEVELOPMENT AGREEMENT (SPRING STREETSCAPE
PROJECT - GARDEN TO ROMANA) ("Agreement") is made and entered into this day

- 2023 by and among the CITY OF PENSACOLA, FLORIDA, a municipal
corporation^the "City"), the COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF
PENSACOLA, a public body corporate and politic of the State of Florida created pursuant to Part
III, Chapter 163, Florida Statutes, (the "Agency"), 200 WEST GARDEN, LLC, a Louisiana limited
liability company ("200 West"), and 97 SPRING CONDOS LLC, a Louisiana limited liability
company ("97 Spring" and, together with 200 West, the "Developer").

of

W I T N E S S E T H:

WHEREAS, pursuant to Resolution No. 54-80 adopted by the City Council on September
25,1980, and as confirmed and ratified pursuant to Resolution 65-81 adopted by the City Council
on September 22,1981, the City Council found and determined that an area designated therein as
the "Pensacola Inner City" is a blighted area as therein described, that a combination of
rehabilitation, conservation and redevelopment of the Pensacola Inner City is necessary, that
there exists a need for a community redevelopment agency to function in the City to carry out
community redevelopment purposes pursuant to Part III, Chapter 163, Florida Statutes (the
"Act"), and that the Pensacola Inner City is appropriate for community redevelopment projects
and is thereby designated a community redevelopment area; and

WHEREAS, pursuant to Resolution No. 55-80 adopted by the City Council on September
25, 1980, and as readopted and reaffirmed pursuant to Resolution 65-81 adopted by the City
Council on September 22, 1981, the City Council declared itself to be the "Community
Redevelopment Agency" in the City and vested all rights, powers, duties, privileges and
immunities vested in a community redevelopment agency pursuant to Part III, Chapter 163,
Florida Statutes, in the City Council; and

WHEREAS, pursuant to Resolution 65-81 adopted by the City Council on September 22,
1981, the City Council designated the boundaries and found and determined that an area
designated therein as the "Urban Core Community Redevelopment Area" (the "Redevelopment
Area") is a blighted area as therein described and that the rehabilitation, conservation and
redevelopment is necessary and in the public interest; and

WHEREAS, pursuant to Ordinance No. 13-84 enacted by the City Council on March 8,
1984, the Urban Core Community Redevelopment Trust Fund was established into which the tax
increment paid by each taxing authority each year is deposited in accordance with section
163.387, Florida Statutes, for the purpose of financing community redevelopment in the
Redevelopment Area (the "Tax Increment"); and

1
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WHEREAS, on January 14, 2010, the City Council adopted Resolution No. 02-10
approving an "Urban Core Community Redevelopment Plan 2010" for the Redevelopment Area
(as may be further amended from time to time, the "Redevelopment Plan"); and

WHEREAS, the Developer owns certain parcels of real property located in the City as
further described in Appendix A attached hereto (the "Developer Parcels") which parcels are
within the boundaries of the Redevelopment Area; and

WHEREAS, the Developer is undertaking redevelopment of the Developer Parcels with
various uses which may include residential rental units, grocery retail space and a structured
parking facility (collectively, and as more specifically described below, the "Developer Facilities”),
all of which are generally contemplated by and are objectives of the Redevelopment Plan; and

WHEREAS, the Developer desires to redevelop and improve the Spring Street right of
way between Garden Street and Romana Street, which is a City right of way (the "Public Right of
Way"), in conjunction with development and redevelopment of the Developer Parcels which are
adjacent or in close proximity to the Public Right of Way; and

WHEREAS, the Developer has proposed to the City and the Agency that it will undertake
all of the design, site work, construction and landscaping to modify the Public Right of Way and
adjoining areas with Streetscape Improvements (as defined below) so that it is more walkable and
pedestrian friendly and to include certain aesthetic enhancements (collectively, the "Project") as
further described in the Conceptual Project Plan attached hereto as Appendix B; and

WHEREAS, the total estimated cost of the Project is $2,371,645 (the "Project Cost
Estimate"), a breakdown of which is included in the Project Cost Estimate attached hereto as
Appendix C; and

WHEREAS, the Developer has represented to the City and the Agency that it is willing to
pay a substantial portion of the costs of the Project but will require financial assistance from the
City and the Agency to undertake and complete the Project as herein set forth; and

WHEREAS, the financial assistance to be provided by the City and Agency includes a
grant of no more than $1,482,278 (the "Redevelopment Incentive"); and

WHEREAS, the amount of the Redevelopment Incentive is reasonably estimated to be
equal to or less than the Tax Increment generated by the Developer Parcels once improved with
the Developer Facilities over the duration of the Redevelopment Plan; and

WHEREAS, the financial assistance to be provided by the City and the Agency as an
inducement for installation and construction of the Project will result in creation of a vibrant,
attractive and pedestrian friendly destination for residents and visitors of the Redevelopment
Area; and

2
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WHEREAS, the Developer has proposed that it will install and construct the Project in
conjunction with redevelopment of the Developer Facilities; and

WHEREAS, the City has determined that the Project is consistent with the City's
comprehensive plan; and

WHEREAS, the Developer Facilities are reasonably expected to generate substantial ad
valorem and sales tax revenues through the term of the Redevelopment Plan and beyond; and

WHEREAS, the Project is expected to act as a catalyst for additional high quality
redevelopment in the Redevelopment Area, thus significantly benefiting the City's economy and
its citizens and significantly advancing the community redevelopment objectives set forth in the
Act and the Redevelopment Plan; and

WHEREAS, the construction phase of the Developer Facilities and the Project is expected
to create local jobs stemming from construction related activities, and upon completion, the
Developer Facilities and the Project are expected to create local jobs related to operation of the
residential and commercial uses; and

WHEREAS, construction and operation of the Developer Facilities and Project is further
expected to stimulate economic development in the City and to materially benefit the City, the
taxing authorities which contribute the Tax Increment and their respective residents for many
reasons, including but not limited to the increased direct and indirect funds that will be received
from ad valorem tax revenue, sales tax revenue, utility revenue, and other revenues; and

WHEREAS, the City and Agency therefore have an interest in the diverse economic
benefits which would be created through construction of the Project and redevelopment of the
Developer Parcels; and

WHEREAS, the City and Agency desire to facilitate the successful construction of the
Project in order to realize the public and community redevelopment benefits identified herein;
and

WHEREAS, provision of the Project is a valid and important public purpose in light of
the need to redevelop the land within the Redevelopment Area, and the City and the Agency are
authorized by the Act to expend Tax Increment proceeds in furtherance of the community
redevelopment objectives of remedying blight and preserving and enhancing the tax base; and

WHEREAS, the City and Agency hereby determine that the economic incentives and
contributions contemplated herein are an advantageous means of inducing construction of the
Project and which will serve a valid and paramount public purpose in that: (1) construction of
the Project will directly promote redevelopment in the Redevelopment Area, as well as the overall
economy of the City; (2) the Project will further the development of residential and commercial
activities in the Redevelopment Area, thereby achieving essential objectives of the
Redevelopment Plan and providing a more balanced and stable area economy and increased

3
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opportunities for gainful employment; (3) construction of the Project will stimulate and promote
redevelopment in the Redevelopment Area as a whole; and (4) all economic incentives will be
used for the public purposes described herein; and

WHEREAS, the parties now desire to enter into this Agreement in order to provide for
installation and construction of the Project in furtherance of meeting the redevelopment goals
and objectives set forth in the Redevelopment Plan; and

WHEREAS, the City has determined that it is necessary and in the best interests of the
health, safety and welfare of the City and its inhabitants that the City make a grant to the
Developer in the form of the Redevelopment Incentive to facilitate installation and construction
of the Project, and that the Project shall constitute and serve the purposes of "community
redevelopment" within the meaning and in accordance with the Act; and

WHEREAS, the parties acknowledge that redevelopment activities in the Redevelopment
Area must be coordinated to insure their compliance and consistency with the Act and the
Redevelopment Plan, and the parties mutually agree to cooperate to achieve such coordination,
and

WHEREAS, this Agreement has been prepared and reviewed by the City, the Agency and
the Developer, and all are desirous of entering into this Agreement to effectuate redevelopment
of the Project Site upon the terms and conditions as set forth herein.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, the parties hereto agree as follows:

ARTICLE1
DEFINITIONS

Section1.1
forth in the Recitals above and as follows:

Definitions.Capitalized terms used herein shall have the meanings set

"Act" means Part III, Chapter 163, Florida Statutes known and referred to as the
Community Redevelopment Act of 1969, as amended from time to time, and other applicable
provisions of law.

"Agency" means the Community Redevelopment Agency of the City of Pensacola,
Florida, created pursuant to Resolution No. 55-80 adopted by the City Council on September 25,
1980, as confirmed and ratified by Resolution No. 65-81 adopted by the City Council on
September 22, 1981.

"Agreement" means this Master Redevelopment Agreement, including all Appendices
and all amendments, modifications, addenda, supplements and revisions to this Agreement or

4
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to any of the Appendices.

"Approval Delay" means any delay in achieving a construction or development milestone
which is caused by the failure of any applicable governmental authority to timely issue a Building
Permit which is required for the construction of the Project.

"Building Permit" means the permit, certificate, license or other approval by the City or
other applicable governmental authority required to be obtained, issued, granted, or received as
the final such permit, certificate, license or approval prior to commencement of construction, or
equipping of any existing structure located on the Project Site.

"City" means the City of Pensacola, Florida, a Florida municipal corporation and its
successors or assigns.

"Commencement Date" means the date when the Developer begins the installation and
construction of the Project and/or Developer Facilities, occurring not later than December 31, 2024
(unless extended by consent and agreement of the parties or by Force Majeure or Approval
Delay), as evidenced by a written Notice of Commencement provided to the CRA Manager.

"Completion Date" means the date when construction of the Project is completed as
provided in Section 2.6 hereof.

"Conceptual Project Plan" means the site plan and narrative description of the conceptual
plan for redevelopment of the Project Site prepared by the Developer and included herein as
Appendix B.

"Construction Period" means the period of time beginning on the Commencement Date
and ending on the Completion Date.

"Contract Documents" means the Design Documents, and the general contractor
agreement executed by and between Developer and a general contractor for the completion of
the Project.

"Design Documents" means the Interim Design Documents and the Final Design
Documents for the Project.

"Developer" means, collectively, 200 West and 97 Spring, which is a wholly-owned
subsidiary of 200 West, and their successors and assigns.

"Developer Facilities" means the proposed facilities to be constructed by the Developer
on the Developer Parcels, which facilities shall include approximately 328 residential rental
units, grocery retail space, two pocket parks, and a multi-level structured parking facility
including approximately 175 ungated parking spaces for use by invitees of the grocery retail
space, with an estimated total taxable assessed value of $45,000,000, subject to appraisal and
assessment by the applicable governmental authority. The Developer Facilities may be modified

5
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by Developer in accordance with this Agreement.

"Developer Parcels" means the approximately 4.78 acre tax parcel owned by 200 West and
the approximately 0.70 acre tax parcel owned by 97 Spring, each as described and shown in
Appendix A.

TYlojy 1 ^ , 2023, the effective date of this Agreement."Effective Date" means

"Event of Termination" has the meaning ascribed to it in Article 7.
"Final Design Documents" means complete design documents which have been permitted

by all applicable regulatory agencies, including a final narrative description and graphic
depiction of the Project, including the final site plan, site elevation, design concept and any
recommended Streetscape Improvements on or adjacent to the Project Site as prepared by or for
the Developer.

"Force Majeure" means failure as a result of acts of God, (including fire, flood, earthquake,
storm, hurricane or other natural disaster), epidemics, pandemics and related closures, war,
invasion, act of foreign enemies, hostilities, civil war, rebellion, revolution, insurrection, military
or usurped power or confiscation, or terrorist activities or any other cause which is out of the
control of the affected party.

"Interim Design Documents" means 30%, 60% and 90% complete design documents,
including interim narrative description and graphic depictions of the Project, including the site
plan, site elevation, design concept and any recommended Streetscape Improvements on or
adjacent to the Project Site, as prepared by or for Developer.

"Payment Bond" means a payment bond provided by the Developer prior to commencing
construction of the Streetscape Improvements, as further described in Section 3.3J hereof.,
together with the "Performance Bond" referred to as the "Performance and Payment Bonds."

"Performance Bond" means a performance bond provided by the Developer prior to
commencing construction of the Streetscape Improvements, as further described in Section 3.3J
hereof., together with the "Payment Bond" referred to as the "Performance and Payment
Bonds".

"Preconstruction Period" means the period of time commencing upon the Effective Date
of this Agreement and ending upon the Commencement Date, which shall not exceed
December 31, 2024 (unless extended by consent and agreement of the parties, which consent
and agreement by the parties shall not be unreasonably withheld, conditioned or delayed, or
by Force Majeure or Approval Delay).

"Project" means installation and construction of Streetscape Improvements to the Public
Right of Way and the Developer Parcels as depicted within Appendix B, Conceptual Project
Plan, as may be modified in accordance with this Agreement.

6
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"Project Cost Estimate" means the estimate of all Project Costs included herein as
Appendix C.

"Project Costs" means all costs, both direct and indirect, incurred by the Developer in
designing, permitting, installing and constructing the Project.

"Project Schedule" means the schedule and sequence of events prepared by the Developer
defined within Appendix D for the anticipated commencement, progression, and completion of
the design, construction, rehabilitation, equipping and furnishing of the Project in connection
with the redevelopment of the Developer Facilities and the Project, including revisions,
amendments and changes thereto made from time to time as provided herein.

"Project Site" means the site of the Streetscape Improvements within the Public Right of
Way and the Developer Parcels as depicted in Appendix B.

"Public Right of Way" means the portion of Spring Street between Garden Street and
Romana Street, which is a City right of way.

"Streetscape Improvements" means pedestrian, walkway and street improvements to be
installed and constructed within the Project Site,which may include but are not limited to asphalt
roadway, roadway striping, stormwater infrastructure, curbs, sidewalks, lighting, signage,
benches, bollards, sculptures, waste receptacles, fountains, street access points, including but not
limited delivery access areas to the Developer Facilities (the "Delivery Area"), and utility
relocations, if any, together with associated landscaping and park improvements, as further
described in Appendix B, Conceptual Project Plan.

"Termination Date" means the date on which this Agreement is terminated and is no
longer of any force and effect as provided herein in Article 6. However, where the context of the
terms of this Agreement demand, certain terms and obligations shall survive termination.

"Warranty Bond" means a warranty bond provided by the Developer prior to receiving
payment of the Redevelopment Incentive, as further described in Section 2.6.G.4 hereof.

Use of Words and Phrases. Words of the masculine gender shall be
deemed and construed to include correlative words of the feminine and neuter genders. Unless
the context shall otherwise indicate, the singular shall include the plural as well as the singular
number and the word "person" shall include corporations and associations, including public
bodies, as well as natural persons. "Herein," "hereby," "hereunder," "hereof," "hereinbefore,"
"hereinafter" and other equivalent words refer to this Agreement and not solely to the
particular portion thereof in which any such word is used.

Section 1.2

Florida Statutes. All references herein to "Florida Statutes" are toSection 1.3
Florida Statutes (2022), as amended from time to time, unless specifically indicated otherwise.

7
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ARTICLE 2
PURPOSE: FINDINGS: INTENT

Purpose.The purpose of this Agreement is to outline the details of theSection 2.1
transaction, and the commitments and responsibilities of each of the parties from conceptual
planning through final Project completion, and to provide acceptable releases to each of the
parties should the Project fail to proceed or be terminated pursuant to the provisions of this
Agreement, at any point in time.

Section 2.2 Findings.

A. The City and the Agency do hereby find that the Project will advance the
community redevelopment goals and objectives set forth in the Redevelopment Plan which
expressly contemplates and encourages redevelopment and enhancement of public rights of way
and pedestrian walkways in the Redevelopment Area and provides for private sector
participation in remediating the blighted conditions therein.

B. The City and the Agency do hereby find that the Developer has represented to
City and the Agency that the Developer needs financial assistance from the City and the Agency
in order for the Project to proceed.

C. The City and the Agency do hereby find that there is, in fact, a need for financial
assistance by the City and the Agency for the Project to proceed.

D. The City and the Agency do hereby find that the City has an interest in the diverse
economic benefits resulting from the construction and operation of the Developer Facilities and
the Project, and that the Project is consistent with and furthers the objectives of the
Redevelopment Plan and is in the best interest of the citizens of the City.

E. The parties hereto recognize and acknowledge and do mutually find that but for
the financial assistance provided for herein, the Developer would not undertake construction of
the Project and redevelopment of the Project Site, and such assistance is a critical and important
inducement without which such construction and redevelopment would not be undertaken.

Intent. It is the intent of the parties hereto to efficiently, effectively andSection 2.3
economically cause the successful construction of the Project in order to improve the Public Right
of Way, specifically, and the conditions in the Redevelopment Area, in general, as well as
implement the Redevelopment Plan and otherwise further the purposes of the Act. It is further
the intent of the parties that the Developer shall permit, design, engineer, construct, equip, and
otherwise complete the Project by the Completion Date defined in Section 2.6F. The parties
mutually recognize and acknowledge that the Developer will require the City's and the Agency's
financial assistance, the extent of which is set forth in Section 2.4.

Section 2.4 Project Funding & Cost Overruns.
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The cost of the Project is estimated to be $2,371,645 as further described in the
Project Cost Estimate. The Developer shall be responsible for funding and financing installation
and construction of the Project and payment of the Project Costs. Subject to the Developer
installing and construction the Project in accordance with this Agreement, the City shall be
responsible for contributing the Redevelopment Incentive as described below.

A.

Section 163.387 of the Act authorizes "area reinvestment agreements" between a
community redevelopment agency and private parties pursuant to which the increment
computed for a specific area is reinvested in services or public or private projects, or both,
including debt service, supporting one or more projects consistent with the community
redevelopment plan that is identified in the agreement to be constructed within that area. It is the
express intent of the parties hereto that this Agreement shall constitute and be construed as an
area reinvestment agreement within the meaning of the Act.

B.

The City hereby agrees to pay the Redevelopment Incentive to the Developer in
accordance with the terms set forth herein, to induce the Developer to install and construct the
Project.

C.

The City shall contribute the Redevelopment Incentive in a total amount not to
exceed 62.5% of the Project Costs, as evidenced by the Developer's contract with its general
contractor or $1,482,278, whichever is less, in accordance with the following terms:

D.

Prior to commencement of construction, the Developer shall deliver to the
City the Performance and Payment Bond described in Section 3.3.J hereof .

1.

Upon substantial completion of the Project, the Developer shall request a
final inspection from the City. The City shall inspect the Project for compliance with the
approved Design Documents and this Agreement. Any material changes to the Project
that occur during construction shall be subject to review and approval by the City.

2.

The Agency shall deposit the Redevelopment Incentive with a mutually
agreed escrow agent following the submittal of a reimbursement request to the CRA
Manager for payment of the Redevelopment Incentive upon: i) the City's acceptance of
the Project in accordance with Section 2.6.D below, ii) completion of the multi-level
structured parking facility and opening of the approximately 175 ungated parking spaces
for use by invitees of the grocery retail space, and iii) completion and opening of the
grocery retail space to the public. Completion and opening of the parking facility and
grocery retail space shall be evidenced by final inspection from the City. The Developer
shall provide all supporting documentation showing proof of payment by the Developer
for the Project Costs as part of its reimbursement request, including, but not limited to,
receipts and canceled checks or other documentation reasonably acceptable to the City's
Finance Director. The Redevelopment Incentive shall be released to the Developer upon
substantial completion of the 328 residential rental units in accordance with this
Agreement. To release the funds, the Agency will provide the escrow agent a copy of the

3.
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certificate of occupancy and direct the escrow agent to release the amount of the
Redevelopment Incentive to the Developer within ten (10) calendar days of receipt of a
complete reimbursement request from Developer.

4. The Developer shall achieve substantial completion of the 328 residential
rental units in accordance with this Agreement within thirty-six (36) months of substantial
completion of the Project. A certificate of occupancy issued by the City shall evidence
substantial completion of the residential rental units. Should the Developer fail to achieve
substantial completion of the residential rental units as required in this part, then the
Redevelopment Incentive shall be withdrawn from the escrow account described in Section
2.4.D.3 and returned to the Agency pursuant to Section 6.2.C below.

5. Prior to deposit of the Redevelopment Incentive with the escrow agent, the
Developer shall deliver or cause to be delivered to the City the Warranty Bond described
in Section 2.6.g hereof.

Notwithstanding anything contained in this Section 2.4 to the contrary, the
Developer shall be entitled to payment of the Redevelopment Incentive upon substantial
completion of the Project but before substantial completion of the 328 residential rental
units if, at its option, the Developer obtains a standby letter of credit with a reputable
financial institution as the issuer, mutually agreed to by the Developer and the City in the
sum of the Redevelopment Incentive payable to the City of Pensacola, on demand in
Pensacola, Florida, to secure the Developer's obligation to construct the 328 residential
rental units pursuant to this Agreement. Such standby letter of credit shall name the City
of Pensacola as the beneficiary with payment in the event the Developer does not meet its
obligations as described above. Upon substantial completion of the 328 residential rental
units, the City shall promptly cancel and return the letter of credit. Should the Developer
fail to meet its obligation to construct the 328 residential rental units pursuant to this
Agreement, the City shall be entitled to present the letter of credit for payment.

6.

E. The City intends to finance the Redevelopment Incentive with proceeds derived
from the Tax Increment generated within the Urban Core Community Redevelopment Area.

F. Except for the contribution of the Redevelopment Incentive described above, all
other Project Costs associated with the design, installation and construction of the Project shall
be the responsibility of the Developer.

G. Cost overruns above the Project Cost Estimate, if any, which result from changes
to the Project deemed necessary by the Agency for consistency with the Redevelopment Plan,
Conceptual Project Plan, or this Agreement shall be paid by the Developer. Cost overruns above
the Project Cost Estimate, if any, which result from changes to the Project which are necessary to
comply with the City's land development code provisions or requirements of other applicable
regulatory boards or agencies, including but not limited to the provisions of this Agreement, shall
be paid by the Developer. Notwithstanding the foregoing, the City and the Agency acknowledge
and agree that any cost overruns required by the City or the Agency as provided herein, or which
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are incurred by the Developer after the Project has been permitted as a result of changes requested
by the City or Agency, may be included in total Project Costs, and the Redevelopment Incentive
increased by 62.5% of the resulting cost overruns, upon approval by the Agency and City. Cost
overruns resulting from errors or omissions of the Developer or its general contractor in the
Contract Documents shall be the sole responsibility of the Developer.

Maintenance and Ownership of the Improvements Comprising
Project. The City is and shall continue to be the owner of the Public Right of Way and shall be
the owner of the Streetscape Improvements constructed within the Public Right of Way upon
completion of the Project; provided, however, that (i) the Developer shall be responsible for
maintenance and repair of the Delivery Area, private stormwater lines located within the
Developer Parcels and the Public Right-of-Way which solely serve the Developer Facilities and
feed into the public stormwater infrastructure located within the Public Right of Way, and the
Streetscape Improvements constructed hereunder, with the exception of the asphalt roadway,
roadway striping, signage, curbs, public sidewalks (subject to acceptance by the City for
maintenance), lighting, street access points, and public stormwater infrastructure located within
the Public Right of Way which shall be the responsibility of the City, the areas of such
maintenance responsibilities of the City being highlighted in red on Appendix E, attached hereto
and incorporated herein, and (ii) the Developer shall provide the Warranty Bond in accordance
with Section 2.6.G hereof. Sidewalks eligible for City maintenance shall be limited to non-
decorative or minimally decorative public sidewalks that conform to City standards. The City
reserves the right to accept or reject, in its reasonable discretion, the extent of which decorative
sidewalk design elements are acceptable for City maintenance. Sidewalks with decorative design
elements that are not acceptable for City maintenance, as enumerated in this part, shall be the
responsibility of the Developer. Except asexpressly provided herein, the City and/or Agency shall
assume no ownership or maintenance responsibility for any improvements installed or
constructed by the Developer on the Developer Parcels or any other privately owned property.

Section 2.5

Section 2.6 Project Schedule & Completion Date.

The Developer shall submit its Design Documents to the CRA Manager who shall
route the Design Documents for comment and approval at 30%, 60%, and 90% completion (the
"Approval Schedule"). Final Design Documents shall be submitted to the CRA Manager after
permit approvals from all applicable regulatory agencies have been received. Design Documents
shall be substantially consistent and compliant with the Conceptual Project Plan unless otherwise
approved by the City. Materials used to construct the Project are subject to review and approval
by the City.

A.

The Developer shall install and construct the Project and the Developer Facilities
in accordance with this Agreement. Modifications to the Developer Facilities that do not conform
to the description of the Developer Facilities as defined within the Agreement shall be subject to
approval by the Agency.

B.

C. The planning, design, development, construction, equipping, and completion of
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the Project by the Developer shall be undertaken, diligently continued, and completed in
substantial accordance with this Agreement and by the dates set forth in the Project Schedule
subject to revision as provided below.

Due to changes in circumstances, expectations, or assumptions of the
parties not now known to or by the parties, the Project Schedule may be revised by the Developer
from time to time by prior written notice of such revision to the City and the Agency, which
revision shall be effective upon approval of such written notice by the City and the Agency.Such
approval shall not be unreasonably withheld and if not approved or rejected within twenty (20)
calendar days of receipt, then such revision shall be deemed approved.

1.

D. Construction of the Project will be considered complete upon:

1. Receipt by the City of an affidavit from the Developer's contractor stating
that the Project has been completed, subcontractors have been paid for construction of same and
all construction or other liens related to same have been released; and

Acceptance of the Project by the City in accordance with City policies and
standards for acceptance of public infrastructure by private developers, including but not limited
to the provision of sealed as-built plans and a written release of all liens associated with the work.
Such acceptance by the City shall not be unreasonably withheld, conditioned or delayed.

2.

The Developer will provide periodic construction status updates to the City and
the Agency and will notify the City of impending completion.

E.

Notwithstanding anything herein or in the Project Schedule to the contrary, the
Completion Date of the Project shall be no later than three (3) years after the Commencement
Date, subject to Force Majeure and Approval Delays.

F.

G. Correction Period

If within eighteen (18) months after the date the City accepts the Project,
the City gives the Developer written notice that any portion of the Project was not installed and
constructed in accordance with the requirements of the Contract Documents or any Federal, State
or Local rules, laws, and ordinances in effect at the time permits were issued for the Contract
Documents, then after receipt of such notice of the condition the Developer shall promptly,
without cost to the City:

1.

Furnish to the City a correction/remediation plan within thirty (30)a.
days of the City furnishing its notice of the condition.
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b. Upon the City's acceptance of the Developer's
correction/remediation plan, the Developer shall correct the condition as set forth in Developer's
correction/remediation plan.

The City shall give notice of any such condition within 30 days of the
discovery that any portion of the Project was not installed and constructed in accordance with
the requirements of the Contract Documents or any Federal, State or Local rules, laws, and
ordinances in effect at the time permits were issued for the Contract Documents.

2.

3. If, after receipt of a notice of defect within 30 days and within the correction
period, the Developer does not furnish a correction/remediation plan, or in an emergency where
delay would cause serious risk of loss or damage, the City may have the defective Project work
corrected. The Developer shall pay, or cause to be paid, all costs, losses, and damages (including
but not limited to all fees and charges of engineers, architects, attorneys, and other professionals
and all court or arbitration or other dispute resolution costs) arising out of or relating to such
correction (including but not limited to all costs of corrective work done by third parties). Except
in an emergency where delay would cause serious risk of loss or damage, the City shall not
undertake any corrective work, review, or studies without first furnishing Developer notice and
the opportunity to make corrections or furnish a correction/remediation plan.

As a condition precedent to the City's acceptance of the Project and
obligation to makefinal payment, the Developer shall furnish or cause to befurnished a Warranty
Bond in the form of EJCDC® C 612, Warranty Bond (2018) with terms reasonably acceptable to
the City. The Warranty Bond shall be issued for the sum of the final cost of the Project, as
evidenced by an affidavit issued by the Developer's general contractor pursuant to all
improvements, as built. The Warranty Bond shall list the City as a party to the bond. The
Warranty Bond period will extend to a date eighteen (18) months after completion of the Project
and is intended to secure the obligation of the Developer or the Developer and general contractor
as joint obligors to correct work as provided in this Section 2.6.G. The Developer shall deliver or
cause to be delivered the fully executed Warranty Bond to City prior to or with the final
application for payment of the Redevelopment Incentive. Notwithstanding anything contained
herein to the contrary, the Developer acknowledges and agrees that it shall be responsible for any
damages to the Streetscape Improvements caused by its continued construction of any portion of
the Developer Facilities after the acceptance of the Project by the City.

4.

The Developer's obligations under this Section 2.6.G are in addition to all
other obligations and warranties. The provisions of this Section 2.6.G are not to be construed as a
substitute for, or a waiver of, the provisions of any applicable statute of limitation or repose.

5.

ARTICLE 3
REPRESENTATIONS. WARRANTIES. COVENANTS AND OBLIGATIONS OF THE
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DEVELOPER

Representations and Warranties. The Developer represents and
warrants to the City and Agency that each of the following statements is presently true and
accurate as of the date hereof and can be relied upon by the City and Agency:

Section 3.1

Each of 200 West and 97 Spring is a duly organized and validly existing limited
liability company under the laws of the State of Louisiana, qualified to transact business in the
State of Florida, has all requisite power and authority to carry on its business as now conducted,
to own or hold properties and to enter into, and perform its obligations hereunder, and each
instrument to which it is or will be a party, and is in good standing in the State of Louisiana and
the State of Florida.

A.

The principal place of business of the Developer is 6859 Jefferson Highway, Suite
A, Baton Rouge, LA 70806. The manager(s) or managing member(s) thereof executing this
Agreement on behalf of the Developer are authorized to act on behalf of the Developer and
execute this Agreement on behalf of the Developer and any such actions by such manager(s) or
managing member(s) shall be binding upon and enforceable against the Developer.

Each document in connection with the Project to which Developer is or will be a
party has been duly authorized by all necessary action on the part of, and has been, or will be
duly executed and delivered by, the Developer and neither the execution and delivery thereof,
nor compliance with the terms and provisions thereof or hereof (i) requires the approval and
consent of any other party, except such as have been duly obtained, (ii) contravenes any existing
law, judgment, government rule, regulation or order applicable to or binding on the Developer,
or (iii) contravenes or results in any breach of, default under or results in the creation of any lien
or encumbrance upon any property of the Developer other than the Developer Parcel under any
indenture, mortgage, deed of trust, bank loan or credit agreement, the Developer's partnership
or joint venture agreement, or any other agreement or instrument to which the Developer is a
party.

B.

C.

This Agreement will constitute a legal, valid and binding obligation of the
Developer, enforceable against the Developer in accordance with the terms hereof, except as
enforceability may be limited by applicable bankruptcy, insolvency or similar laws from time
to time in effect which effect creditor's rights generally and subject to usual equitable principles
in the event that equitable remedies are involved.

There are no pending, or to the knowledge of the Developer, threatened actions or
proceedings before any court or administrative agency against the Developer, which question
this Agreement or the validity of any instrument or document contemplated hereunder or which
are likely in any case, or in the aggregate, to materially adversely affect the successful
development of the Project, the consummation of the transactions contemplated hereunder or the
financial condition of the Developer.

D.

E.
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The Developer has filed or caused to be filed all federal, state, local and foreign
tax returns, if any, required to be filed by the Developer and has paid all taxes shown to be due
and payable on such returns or on any assessments levied against the Developer.

Section 3.2 Covenants of the Developer. The Developer covenants with the City and
the Agency that the Developer shall timely fulfill or cause to be fulfilled all of the conditions and
obligations expressed herein which are within the control of the Developer or which are the
responsibility of the Developer to fulfill.

F.

Section 3.3 Obligations of the Developer.

The Developer shall permit, design, construct and improve the Project in
accordance with the Design Documents and the Developer Facilities in accordance with this
Agreement unless otherwise approved by the City and the Agency.

A.

Upon execution of this Agreement, the Developer shall commence the process of
designing the Project and shall forward the Design Documents to the CRA Manager in
accordance with Section 2.6.

B.

As provided in Section 7.15 hereof, this Agreement shall not be construed as a
development approval or to convey development rights upon the Developer. Prior to
commencing construction of the Project, the Developer must submit to the City appropriate
development applications for development permits or other entitlements. The City shall accept
from the Developer for processing and review all such applications, provided that such
applications are submitted in accordance with all City rules, regulations and this Agreement, and
all fees are timely and properly paid. All required permits and development approvals must be
obtained prior to commencing construction. Nothing in this Agreement shall be construed to
waive or modify applicable land development code and requirements of the City.

C.

The Developer shall be responsible for engaging the professional services required
and for the payment of all costs associated with design and construction of the Project.

D.

The Developer shall coordinate with the City's engineer and the CRA Manager, or
his or her designee, through the Completion Date to ensure design and construction of the Project
in a manner consistent with City standards and the Design Documents. No construction efforts
shall commence until the City and Agency have reviewed and accepted the Design Documents
in the manner contemplated by Section 2.6 and this Section 3.3 and Developer has received all
required Building Permits.

E.

All design, engineering and construction by Developer shall be done in
accordance with all applicable laws and regulations of the federal, state and local governments,
including but not limited to, compliance with all building codes, planning ordinances and
regulations and zoning ordinances and regulations of the City.

F.

15
PD.41860704.2

Page 28 of 73



The Developer shall be responsible for and shall initiate, diligently continue and
complete the Project as contemplated by this Agreement, including the preparation of the Design
Documents, and the construction, and equipping of the Project substantially in accordance with
the approved Building Permit(s).

G.

H. The Developer shall ensure that the Project, including each component thereof,
adheres to all applicable building, zoning, parking, life safety, growth management, and all other
codes and ordinances that may apply to the Project and Project Site.

The Developer shall have no authority to borrow money secured by the Project
(except and only to the extent any portion of the Streetscape Improvements is located on a
Developer Parcel) or incur any debt or liability on behalf of the City or the Agency.

I.

The Developer shall contract with a licensed and insured general or roadway
contractor for the construction phase and ensure that the contractor chosen by the Developer
uses its proper skill and care in constructing the Project. The Developer shall also ensure that
such general contractor obtains Performance and Payment Bonds reasonably acceptable to the
City and shall submit such bonds to the City prior to commencing construction of the Streetscape
Improvements. Because the City is not a party to the construction contract between the Developer
and its general contractor, the City shall be protected in the Performance and Payment Bonds
between the Developer and its contractor by being named as an additional obligee through the
execution of a Dual Obligee Rider for the protection of the City in the event of a default or non-
payment by either Developer or its general contractor. At minimum, the Performance and
Payment Bonds shall cover the cost of all improvements within the Public Right of Way, as
evidenced by the Developer's contract with its general contractor. As noted above, the
Performance and Payment Bonds shall list the City as an additional obligee.

J.

K. The Developer hereby indemnifies the City and Agency against all claims, costs,
losses, demands, actions, proceedings, judgments, settlements and liability arising out of any
breach or non-observance of the Developer's obligations pursuant to this Agreement.

L. The Developer shall obtain and deliver to the City evidence of commercial general
liability insurance in amounts reasonably satisfactory to the City, which insurance the Developer
shall maintain at all times during the construction of the Project.

LOSS CONTROL AND SAFETY. The Developer shall retain control over its
employees, agents, servants, and contractors, and subcontractors, as well as control over its
invitees, and its activities on and about the Project Site and the manner in which such activities
shall be undertaken, and to that end, the Developer shall not be deemed to be an agent of the
City. Precaution shall be exercised at all times by the Developer for the protection of all persons,
including employees and property. The Developer shall make special effort to detect hazards
and shall take prompt action where loss control/safety measures should reasonably be expected.

M.
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ARTICLE 4
REPRESENTATIONS. WARRANTIES. COVENANTS

AND OBLIGATIONS OF THE CITY

Section 4.1 Representations and Warranties. The City represents and warrants to
Developer that each of the following statements is presently true and accurate as of the date
hereof and can be relied upon by Developer:

The City is a validly existing municipal corporation of the State of Florida, has all
requisite corporate power and authority to carry on its business as now conducted and to perform
its obligations under this Agreement and each document contemplated hereunder to which it is
or will be a part.

A.

This Agreement has been duly authorized by all necessary action on the part of,
and has been or will be duly executed and delivered by, the City and neither the execution and
delivery thereof, nor compliance with the terms and provisions thereof or hereof (i) requires the
approval and consent of any other party, (ii) contravenes any existing law, judgment,
governmental rule, regulation or order applicable to or binding on the City or (iii) contravenes or
results in any breach of, default under or result in the creation of any lien or encumbrance upon
any party or the City, under any indenture, mortgage, deed of trust, bank loan or credit
agreement, any special acts, ordinances, resolutions or any other agreement or instrument to
which the City is a party, specifically including any covenants of any bonds, notes, or other forms
of indebtedness of the City outstanding on the Effective Date.

B.

This Agreement will constitute, a legal, valid and binding obligation of the City
enforceable against the City in accordance with the terms hereof, except as such enforceability
may be limited by applicable bankruptcy, insolvency or similar laws from time to time in effect
which affect creditors' rights generally and subject to usual equitable principles in the event that
equitable remedies are involved.

C.

This Agreement does not violate any laws, ordinances, rules, regulations, orders,
contracts or agreements that are or will be applicable thereto.

D.

Covenants of the City. The City covenants with Developer that:Section 4.2

The City shall timely fulfill or cause to be fulfilled all of the conditions and
obligations expressed herein which are within the control of the City or which are the
responsibility of the City to fulfill.

A.

The City shall not violate any laws, ordinances, rules, regulations, orders,
contracts or agreements that are or will be applicable thereto, or, to the extent permitted by law,
enact or adopt or urge or encourage the enactment or adoption of any laws, ordinances,
resolutions, rules, regulations or orders or approve or enter into any contracts or agreements,
including issuing any bonds, notes, or other forms of indebtedness, that will result in any

B.
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provision of this Agreement to be in violation thereof or which would materially impair the
City's ability to perform its obligations under this Agreement.

Section 4.3 Obligations of the City.

The City agrees to timely and expeditiously process all applications received by
the Developer for construction approvals and permits for the Project, provided that such
applications are submitted in accordance with all City rules and regulations and all fees are timely
and properly paid. All required permits and construction approvals, whether issued by the City
or any other governmental agency, must be obtained prior to commencing construction. Nothing
in this Agreement shall be construed to waive or modify applicable land development code
provisions and requirements of the City. The Developer shall be solely responsible for obtaining
any construction approvals and permits required by any governmental agency other than the
City for construction and completion of the Project.

The City agrees to cooperate and expeditiously provide information, approvals
and answers to the Developer upon written request, and shall not unreasonably withhold,
condition or delay any such approvals.

A.

B.

ARTICLE 5
REPRESENTATIONS. WARRANTIES. COVENANTS

AND OBLIGATIONS OF THE AGENCY

Representations and Warranties. The Agency represents and warrants
to Developer that each of the following statements is presently true and accurate as of the date
hereof and can be relied upon by Developer:

Section 5.1

The Agency is a validly existing public body corporate and politic of the State of
Florida, has all requisite corporate power and authority to carry on its business as now conducted
and to perform its obligations under this Agreement.

A.

This Agreement has been duly authorized by all necessary action on the part of,
and has been or will be duly executed and delivered by, the Agency and neither the execution
and delivery thereof, nor compliance with the terms and provisions thereof or hereof (i) requires
the approval and consent of any other party, (ii) contravenes any existing law, judgment,
governmental rule, regulation or order applicable to or binding on the Agency or (iii) contravenes
or results in any breach of, default under or result in the creation of any lien or encumbrance
upon any party or the Agency, under any indenture, mortgage, deed of trust, bank loan or credit
agreement, any special acts, ordinances, resolutions or any other agreement or instrument to
which the Agency is a party, specifically including any covenants of any bonds, notes, or other
forms of indebtedness of the Agency outstanding on the Effective Date.

B.

This Agreement will constitute,a legal, valid and binding obligation of the AgencyC.
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enforceable against the Agency in accordance with the terms hereof, except as such enforceability
may be limited by applicable bankruptcy, insolvency or similar laws from time to time in effect
which affect creditors' rights generally and subject to usual equitable principles in the event that
equitable remedies are involved.

D. This Agreement does not violate any laws, ordinances, rules, regulations, orders,
contracts or agreements that are or will be applicable thereto.

Section 5.2 Covenants of the Agency. The Agency covenants with Developer that:

The Agency shall timely fulfill or cause to be fulfilled all of the conditions and
obligations expressed herein which are within the control of the Agency or which are the
responsibility of the Agency to fulfill.

A.

The Agency will not violate any laws, ordinances, rules, regulations, orders,
contracts or agreements that are or will be applicable thereto, or, to the extent permitted by law,
enact or adopt or urge or encourage the enactment or adoption of any laws, ordinances,
resolutions, rules, regulations or orders or approve or enter into any contracts or agreements,
including issuing any bonds, notes, or other forms of indebtedness, that will result in any
provision of this Agreement to be in violation thereof or which would materially impair the
Agency's ability to perform its obligations under this Agreement.

B.

Obligations of the Agency.Section 5.3

The Agency agrees to timely and expeditiously review the Design Documents and
to negotiate in good faith any changes or revisions deemed by the Agency as necessary for the
Design Documents to be consistent with the Redevelopment Plan.

A.

The Agency agrees to cooperate and expeditiously provide information,
approvals and answers to the Developer upon written request.

B.

ARTICLE 6
EVENTS OF TERMINATION AND DEFAULT

Events of Termination During the Preconstruction Period. Upon
written notice to the other party during the Preconstruction Period, the respective party shall have
the right to terminate this Agreement for any of the following Events of Termination. In any such
Event of Termination, each party shall be responsible for its own costs.

Section 6.1

A. Should the Developer fail to receive financing commitments, then the Developer
may choose to terminate this Agreement.

Should the Developer fail to obtain all necessary development approvals and/orB.
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permits during the Preconstruction Period, subject to extension for Force Majeure and/or
Approval Delay, then any of the parties hereto may choose to terminate this Agreement.

C. Should the parties fail to reach agreement on the Design Documents or any of its
material components after good faith efforts to do so, then either party may terminate this
Agreement.

D. Should the parties fail to reach agreement on any substantive modifications to the
Developer Facilities, as described in Section 2.6, then either party may terminate this Agreement.

E. Determination by the Developer that the costs for the Project are too high or not
economically feasible.

Events of Default; Notice, Cure and Remedies.Section 6.2

Each of the following is hereby declared an "Event of Default" with respect to thisA.
Agreement:

A default by any party in the due and punctual performance of the
covenants, conditions, agreements and provisions contained in this Agreement.

1.

Any representation or warranty of any party hereto shall prove to have2.
been untrue in any material respect.

Any party admits in writing its inability to pay its debts generally as they
become due, or files a petition in bankruptcy or makes an assignment for the benefit of its
creditors, consents to the appointment of a receiver or trustee for itself or shall file a petition or
answer seeking reorganization or any arrangement under the federal bankruptcy laws or any
other applicable law or statute of the United States of America or any state thereof.

3.

Any party is adjudged insolvent by a court of competent jurisdiction or is
adjudged bankrupt on a petition of bankruptcy filed against the party, or an order, judgment or
decree is entered by any court of competent jurisdiction appointing, without the consent of the
party, a receiver or trustee of the party or of the whole or any part of its property and any of the
aforesaid adjudications, orders, judgments or decrees shall not be vacated or set aside or stayed
within sixty (60) days from the date of entry thereof.

4.

If, under the provisions of any law for the relief or aid of debtors, any court
of competent jurisdiction shall assume custody or control of the party or of the whole or any
substantial part of its property and such custody or control shall not be terminated within ninety
(90) consecutive days from the date of assumption of such custody or control.

Notice of Default; Right to Cure. Upon an Event of Default by any party to this
Agreement, or said party's successors and assigns, with regard to this Agreement or of any of its
terms or conditions, the party alleging such default or breach shall give the breaching party not

5.

B.
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less than thirty (30) days "Notice of Default" in writing in the manner provided for giving notice
as set forth in Section 7.1 of this Agreement. The time of notice shall be measured from the date
of certified mailing. The Notice of Default shall specify the nature of the alleged default, and,
where appropriate, the manner and period of time in which said default may be satisfactorily
cured. During any period for curing the default, the party charged shall not be considered in
default for the purposes of termination or institution of legal proceedings. If the default is cured,
then no default shall exist, and the noticing party shall take no further action.

Remedies. If the default has not been cured after proper notice and the expiration
of said period to cure default, the noticing party may elect to terminate this Agreement and, at its
option and in addition to any other rights or remedies, may institute legal action to cure, correct
or remedy any default, to enforce any covenants or agreements herein, or to enjoin any threatened
or attempted violation thereof; to recover damages for any default; or to obtain any remedies
consistent with the purpose of this Agreement.Such legal actions must be instituted in the Circuit
Court of the County of Escambia, State of Florida. This section shall not be interpreted as a pledge
of ad valorem tax or other revenues by the City or the Agency. In the event that the Developer
fails to construct the Developer Facilities in accordance with this Agreement, then any
Redevelopment Incentive paid by the City or Agency to the Developer shall become due and
payable to the Agency within 30 days' notice of default, subject any period to cure default.

Waiver. Failure or delay in giving Notice of Default or seeking enforcement of this
Agreement, shall not constitute a waiver of any default. Except as otherwise expressly provided
in this Agreement, any failure or delay by another party in asserting any of its rights or remedies
as to any default shall not operate as a waiver of any default or of any such rights or remedies or
deprive such party of its right to institute and maintain any actions or proceedings which it may
deem necessary to protect, assert or enforce any such rights or remedies.

Termination of Agreement in Full. This Agreement shall terminate
upon the later of: i) the issuance of the Warranty Bond defined in Section G.4 above and payment
of the Redevelopment Incentive to the Developer or ii) the completion of the Developer Facilities
as evidenced by a certificate of occupancy issued by the City; provided, however, obligations as
to maintenance, warranty and indemnity imposed by this Agreement will survive and continue
beyond the termination of this Agreement as specifically provided herein.

C.

D.

Section 6.3

ARTICLE 7
MISCELLANEOUS

Notices. Unless otherwise specifically provided herein, all notices,Section 7.1
demands, requests for approvals or other communications which may be or are required to be
given by any party to the others shall be made in writing and shall be deemed given and delivered
on the date delivered in person, faxed, or e-mailed, or on the on the date mailed by registered or
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certified mail, postage prepaid, return receipt requested, and addressed:

To the City: City of Pensacola
222 W. Main St.
Pensacola, Florida 32502
Attention: City Administrator

Office of the City Attorney
City of Pensacola
222 W. Main St.
Pensacola, Florida 32502

With copy to:

Community Redevelopment Agency of the City of Pensacola
222 W. Main St.
Pensacola, Florida 32502
Attention: CRA Manager

To the Agency:

To the Developer: 200 West Garden, LLC
c/o John R. Buzzell
6859 Jefferson Highway, Suite A
Baton Rouge, LA 70806

97 Spring Condos, LLC
c/o John R. Buzzell
6859 Jefferson Highway, Suite A
Baton Rouge, LA 70806

Phelps Dunbar, LLP
c/o Randy P. Roussel and Trevor J. Haynes
400 Convention Street, Suite 1100
Baton Rouge, Louisiana 70802

With a copy to:

The addresses to which notices are to be sent may be changed from time to time by a written
notice of such change from the party changing its address delivered to the other parties. Until
such a notice is received, a party may rely upon the last address received for the other party.

Section 7.2 Consents and Approvals.

All consents and approvals which may be given under this Agreement shall, as a
condition of their effectiveness, be in writing. The granting by a party of any consent to or
approval of any act requiring consent or approval under the terms of this Agreement, or the
failure on the part of a party to object to any such action taken without the required consent or
approval, shall not be deemed a waiver by the party whose consent was required of its right to
require such consent or approval for any other act, except as expressly set forth herein to the

(A)
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contrary.

Unless expressly provided otherwise, all consents and approvals which may be
given by a party under this Agreement shall not (whether or not so indicated elsewhere in this
Agreement) be unreasonably withheld, delayed, or conditioned by such party and shall be given
or denied within a reasonable time. Upon disapproval of any request for a consent or approval,
the disapproving party shall, together with notice of such disapproval, submit to the requesting
party a written statement setting forth with specificity its reasons for such disapproval.

(B)

Any amendments to this Agreement will require the approval of the Developer, the City
Council for the City and the governing body of the Agency.

Invalid Provisions. If any provision of this Agreement is held invalid,
the remainder of this Agreement shall not be affected thereby if such remainder would then
continue to conform to the requirements of applicable laws and if the remainder of this
Agreement can substantially be reasonably performed without material hardship, so as to
accomplish the intent and the goals of the parties hereto.

Section 7.3

Applicable Law and Construction. The laws of the State of Florida
shall govern the validity, performance and enforcement of this Agreement. The submission of
this document to the parties for examination thereby does not constitute an offer to buy, or a
reservation of or operation for the Project, the Project Site, or any part thereof. This Agreement
has been negotiated by the City, Agency and the Developer, and this Agreement, including the
appendices, and each of them, the City, the Agency, and the Developer shall be deemed to have
participated in the preparation thereof.

Section 7.4

Submission to Turisdiction.Section 7.5

Each party to this Agreement hereby submits to the jurisdiction of the State of
Florida, Escambia County and the courts thereof for the purposes of any suit, action or other
proceeding arising out of or relating to this Agreement and hereby agrees not to assert by way of
a motion as a defense or otherwise that such action is brought in an inconvenient forum or that
the venue of such action is improper or that the subject matter thereof may not be enforced in or
by such courts.

A.

B. If at any time during the term of this Agreement, the Developer is not a resident
of the State of Florida or has no officer, employee, or agent thereof available for service of
process who is a resident of the State of Florida, or if any permitted assignee thereof shall be a
foreign corporation, partnership or other entity or shall have no officer, employee, agent, or
general partner available for service of process in the State of Florida, the Developer for itself
and its successors or assigns hereby designates the Secretary of State of the State of Florida as
its agent for the service of process in any court action between it and the City or the Agency
arising out of or related to this Agreement and such service shall be made as provided by the
laws of the State of Florida for service upon a nonresident; provided, however, that at the time
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of service on the Secretary of State, a copy of such service shall be mailed by prepaid, registered
mail, return receipt requested, to the Developer at the address for notices as provided in Section
7.1 hereof.

Complete Agreement. This Agreement, including the Appendices, and
all of the terms and provisions contained herein, constitute the full and complete agreement
between the parties hereto, and supersedes and controls over any and all prior agreements,
understandings, representations, and statements, whether written or oral, made with regard to
the matters addressed by this Agreement. This Agreement can be modified or amended only by
a writing signed by all parties hereto.

Section 7.6

Captions. The section headings and captions of this Agreement and the
table of contents preceding this Agreement are for convenience and reference only and in no way
define, limit or describe the scope or intent of this Agreement, or any part thereof, or in any way
affect this Agreement, or construe any article or section hereof.

Section 7.7

Section 7.8 Successors, Assigns and Grantees. The terms herein contained shall
bind and inure to the benefit of the City, the Agency, the Developer and its successors and assigns,
except as may be otherwise specifically provided herein.

Holidays. It is hereby agreed and declared that whenever a notice or
performance under the terms of this Agreement is to be made or given or done on a Saturday or
Sunday or on a legal holiday observed in the City of Pensacola, Florida, it shall be postponed to
the next following business day not a Saturday, Sunday, or legal holiday.

Section 7.9

Appendices. Each Appendix referred to in and attached to this
Agreement is an essential part of this Agreement. The Appendices, and any amendments or
revisions thereto, even if not physically attached hereto, shall be treated as if they are part of and
incorporated within this Agreement.

Section 7.10

No Brokers. The City, the Agency and the Developer hereby represent,
agree and acknowledge that no real estate broker or other person is entitled to claim or to be paid
a commission solely as a result of the execution and delivery of this Agreement.

Section 7.11

Developer Not Agent of Agency or City. The Developer and any
contractor hired by Developer are not individually or collectively and shall not be deemed to be
individually or collectively an agent or contractor of the Agency or the City, and are not subject
to nor shall be required to comply with any laws, ordinances, regulations, orders, or policies of
or applicable to the Agency or the City applicable or relating to public works projects of the
Agency or the City or contractors retained by the Agency or the City for such types of projects.
Nothing contained in this Agreement shall be construed or deemed to name, designate, or cause
(either directly or indirectly) the Developer, or any contractor thereof, to be an agent for the
Agency or the City.

Section 7.12

Public Purpose. This Agreement satisfies, fulfills, and is pursuant toSection 7.13
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and for a public purpose and municipal purpose and is in the public interest, and is a proper
exercise of the City's and Agency's redevelopment powers and authority under the Act.

Technical Amendments. The Mayor, Chair of the Agency, and his or
her respective designee, as to the City and Agency, are authorized to approve such changes and
to execute amendments to this Agreement to address technical terms or correct scrivener's errors
and to make and incorporate such amendments and corrections to this Agreement, or any
Appendix hereto, or any other agreement contemplated hereby. Any such amendments or
corrections shall require notice to, and approval of, the Developer.

Section 7.14

Agreement Not a Chapter 86-191 Laws of Florida Development
Agreement. The City, Agency, and the Developer acknowledge and agree that it is their mutual
intent that this Agreement, including any Appendix, is an agreement contemplated by Part III,
Chapter 163, FloridaStatutes,and is not a development agreement described in Sections163.3220-
163.3243, Florida Statutes, originally enacted as Chapter 86-191, Laws of Florida, entitled the
"Local Government Development Agreement Act." Nothing herein shall be construed as a
development approval or to convey development rights upon the Developer.

Section 7.15

Third Parties. This Agreement is solely for the benefit of the Developer,
the City, and the Agency, and no right or cause of action shall accrue upon or by reason, to or for
the benefit of any third party not a formal party to this Agreement. Nothing in this Agreement
expressed or implied is intended or shall be construed to confer upon any person or corporation
other than the Developer, the City, and the Agency any right, remedy,or claim under or by reason
of this Agreement or any of the provisions or conditions of this Agreement. Nothing contained
in this Agreement shall limit or impair the Developer's right to protect its rights from interference
by a third party.

Section 7.16

Waiver of Jury Trial. Each party hereto waives all right to trial by jury
in any claim, action, proceeding or counterclaim the party may have against the other parties
hereto regarding any matters arising out of or in any way connected with this Agreement.

Section 7.17

Compliance with Laws. The Developer will be solely responsible for
obtaining all permitting, zoning, building, and other approvals required in conjunction with the
proposed Project. The City agrees to cooperate with Developer with respect to obtaining any
required approvals;however in entering into this Agreement the City expressly reserves its police
power to review and determine all requested zoning and permit approvals in accordance with
the City's obligations under federal, state, and local law. The Developer is responsible at all times
for complying with all applicable federal, state, and local laws.

Section 7.18

Severability. If any portion of any term or provision of this Agreement,
or the application thereof to any person or circumstances shall, to any extent, be invalid or
unenforceable, the remainder of this Agreement, or the application of such term or provision to
persons or circumstances other than those as to which it is held invalid or unenforceable shall not
be affected thereby, and each term and provision of this Agreement shall be valid and be enforced

Section 7.19
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to the fullest extent determined by law.

Time of Essence. Time is of the essence in each and every instance
hereunder with respect to the covenants, undertakings, and conditions to be performed
hereunder by the parties.

Section 7.20

Effective Date. The Effective Date of this Agreement shall be the daySection 7.21
and year first above written.

NOTWITHSTANDING
ANYTHING HEREIN TO THE CONTRARY, NEITHER PARTY SHALL BE LIABLE FOR
SPECIAL, PUNITIVE, EXEMPLARY, INCIDENTAL, CONSEQUENTIAL OR INDIRECT
DAMAGES OR LOST OPPORTUNITY OR LOST PROFITS, WHETHER BASED IN
CONTRACT, TORT, STRICT LIABILITY, OTHER LAW OR OTHERWISE AND NO
MULTIPLIER OR SIMILAR CONCEPT SHALL BE APPLIED FOR PURPOSES OF
CALCULATING LOSSES.

Section 7.22 Waiver of Consequential Damages.

Developers Commitment to Fully Perform. As a material condition of
this Agreement, the Developer commits to construction of the Developer Facilities in accordance
with this Agreement both upon, and subsequent to, issuance of the Redevelopment Incentive.
Failure to complete the Developer Facilities in accordance with this Agreement may be deemed
a default under this Agreement by the Developer, the sole remedy of which shall be the return of
the Redevelopment Incentive paid to the Developer, if any, to the City and/or Agency.

Section 7.23

[Remainder of Page Intentionally Left Blank]
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Attachment "A"

PUBLIC RECORDS: Consultant shall comply with Chapter 119, Florida Statutes.
Specifically, Consultant shall:

A. Keep and maintain public records required by the city to perform the service.

B. Upon request from the City's custodian of public records, provide the City with a copy
of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119,
Florida Statutes, or as otherwise provided by law.

C. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the Contract term and following the completion of the Contract if Consultant
does not transfer the records to the City.

D. Upon completion of the Contract, transfer, at no cost, to the City, all public records in
possession of consultant or keep and maintain public records required by the City to
perform the service. If Consultant transfers all public records to the City upon
completion of the Contract, Consultant shall destroy any duplicate public records that
are exempt or confidential and exempt from public records disclosure requirements. If
Consultant keeps and maintains public records upon completion of the Contract,
Consultant shall meet all applicable requirements for retaining public records. All
records stored electronically must be provided to the City, upon request of the City's
custodian of public records, in a format that is compatible with the information
technology systems of the City.

Failure by Consultant to comply with Chapter 119, Florida Statutes, shall be grounds for
immediate unilateral cancellation of this Contract by the City.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE PUBLIC
RECORDS COORDINATOR AT:

THE OFFICE OF THE CITY CLERK, (850) 435-1715
PUBLICRECORDS@CITYOFPENSACOLA.COM

222 WEST MAIN STREET, PENSACOLA, FL 32502
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IN WITNESS WHEREOF, the City, the Agency and the Developer, by and through the
undersigned, have entered into this Master Redevelopment Agreement as of the day and year
first above written.

THE CITY OF PENSACOLA, FLORIDA

[Seal]

Attest:

27
PD.41860704.2

Page 41 of 73



IN WITNESS WHEREOF, the City, the Agency and the Developer, by and through the
undersigned, have entered into this Master Redevelopment Agreement as of the day and year
first above written.

COMMUNITY REDEVELOPMENT
AGENCY OF THE CITY OF PENSACOLA

[Seal]
By:

:h^Viee)
Attest:

-
J

. * u ? ' *
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IN WITNESS WHEREOF, the City, the Agency and the Developer, by and through the
undersigned, have entered into this Master Redevelopment Agreement as of the day and year
first above written.

200 WEST GARDEN, LLC,
a Louisiana limited liability company

By: 200 West Garden Development, LLC
Its: Manager

By;
Name:
Its: Manager

97 SPRING CONDOS LLC,
a Louisiana limited liability company

By: 200 West Garden, LLC
Its: Member

By: 200 West Garden Development, LLC
Its: Manager

By: js.Name: / r
Its: Marrager
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APPENDIX A

DEVELOPER PARCELS
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APPENDIX B

CONCEPTUAL PROJECT PLAN

SPRING ST (GARDEN ST - ROMANA ST)
EXISTING CONDITION PROPOSED CONCEPT

X

0-r~JiaaB
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APPENDIX C

PROJECT COST ESTIMATE

iin j*r,y pot*Ln1Design PENSAOIM.AB E A R I N G P O I N T
IMJ P f* c P !' w T ! f v - none**unit *u»u«f

S/7/2G22

Conceptual Budget
Spring Street Right-Of-Way
Garden St to Romano St

Latubcape QtyDuzfipthn Uni-1
Tree - 4" D6H 60 S 110,000ea
Shrubs -1Gal
Shrubs- 3 Gal
Irrigation

E80 7 13,200ea
1,500 T 34,000ea

Slump 1 40,000
S 137,200 Subtotal

Civil Site Unit QtyDescription
Curb-D/Curb-Ribbon
Concrete 4" - Pedestrian

SIn ft 40,1002,005
Ssq ft 75.0003.51S

Concrete 6" - Vehicular
Asphalt Patchwork
Asphalt w/ Base
Subgrade Prep
Cut to Grade/Haul
Select fill Haul/Plate/Compact
final Grade
Stripe Thermo

Ssq ft
5aqyd 5,000100

sq yd 2,761 5 140,000
5sq yd 450 15,000

cu yd T 10,000500
cu yd T 20,000

15,000
500

lump T
SIn ft 1,100 25,000
S 345,100 Sub-Total

Lti titles/
Electrical Description

unit Qty
Underground Utility Distribution
Overhead Utility Demolition
Sewer Services
Storm Drainage
Qirb lnlets/8o»es/Manholes

j 225,000lump 1
lump I 25,0001
lump 7 30,0001
lump T 150,0001

1lump 15,0001
S 445,000 Sub-Total

landscape
Desc/tp lionsite t A v i O t y
Paver - Pedestrian
Paver -Vehicular
Signage / Wayfinding
landscape Tree Up-Lighting
Planters

sq ft 7 /5,0005,672
sq ft 73,405 390,000

7 20,0005ea
S120 55,OCOea
5 10,00019ea
S 550,000 Sub-Total

FFE unit QtyDescription
Bench - 1 S 10,0004ea
Utter Receptacle
Bollard Decorative
Bike Racks

S 15,0004ea
S 15,0003ea
S 10,0002ea
T 50,000 Sub-Total

Lighting Description QtyUnit
Street Light - City Standard IH I 8 | 1 S 220,000

7 220,000 Sub-Total
General Descr/p lion Quantity

Permitting
Matl Testing ( ac)

S1 15,000
S1 10,000

Mobilization & Layout ( ac) 51 75,000
Clearing & Demo|ac) S1 80,000

Traffic Control (ea) S1 50,000
Erosion Control |sf) S1 25,000

S 255,000 Sub-Total

5 2,062,300 Ste Sub-TotaT
CONTRACTOR COL,TIMGEMC/ | 15.00« 7 309,345 |

9 2.371.645 PROJECT TOTAL
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APPENDIX D

PROJECT SCHEDULE

Component Date
Projected grocery, parking deck, and Streetscape
Improvements / Project construction start

Summer 2023

Projected sitework complete and vertical start Winter 2024
Projected condominium tower starts Spring 2024
Projected grocery, parking deck, and Streetscape
Improvements / Project delivery

Winter 2025

Projected clubhouse and first multifamily unit
delivery

Spring 2025

Projected condominium construction complete End of Year 2025
Projected final multifamily unit delivery Winter 2026
Projected multifamily construction complete Spring 2026

D-l
PD.41860704.2
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APPENDIX E

MAINTENANCE RESPONSIBILITY

E-l
PD.41860704.2
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RESOLUTION
NO. 2023-03 CRA

A RESOLUTION OF THE PENSACOLA COMMUNITY REDEVELOPMENT
AGENCY RELATING TO COMMUNITY REDEVELOPMENT WITHIN THE
URBAN CORE COMMUNITY REDEVELOPMENT AREA; PROVIDING
FINDINGS; APPROVING AND AUTHORIZING EXECUTION OF A
MASTER REDEVELOPMENT AGREEMENT BETWEEN THE AGENCY,
THE CITY OF PENSACOLA, FLORIDA, 200 WEST GARDEN LLC AND 97
SPRING CONDOS LLC, PROVIDING FOR THE REDEVELOPMENT OF
CERTAIN PROPERTY LOCATED IN THE REDEVELOPMENT AREA
CONSISTING OF RIGHT OF WAY, STREETSCAPE IMPROVEMENTS;
AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE GOVERNING BOARD OF THE COMMUNITY
REDEVELOPMENT AGENCY AS FOLLOWS:

SECTION 1. AUTHORITY. This Resolution is adopted pursuant to and under the
authority of the Community Redevelopment Act of 1969 codified in Part III, Chapter 163, Florida
Statutes, and other applicable provisions of law.

SECTION 2. FINDINGS. It is hereby ascertained, determined, and declared that:

Pursuant to Resolution No. 54-80 adopted by the City Council of the City of
Pensacola, Florida (the "City Council") on September 25, 1980, and as confirmed and ratified
pursuant to Resolution 65-81 adopted by the City Council on September 22, 1981, the City
Council found and determined that an area designated therein as the "Pensacola Inner City" is a
blighted area as therein described, that a combination of rehabilitation, conservation and
redevelopment of the Pensacola Inner City is necessary, that there exists a need for a community
redevelopment agency to function in the City to carry out community redevelopment purposes
pursuant to Part III, Chapter 163, Florida Statutes (the "Act"), and that the Pensacola Inner City
is appropriate for community redevelopment projects and is thereby designated a community
redevelopment area.

(A)

Pursuant to Resolution No. 55-80 adopted by the City Council on September 25,
1980, and as readopted and reaffirmed pursuant to Resolution 65-81 adopted by the City Council
on September 22, 1981, the City Council declared itself to be the "Community Redevelopment
Agency" (THE "agency") in the City and vested all rights, powers, duties, privileges and
immunities vested in a community redevelopment agency pursuant to the Act in the City Council.

(B)

(C) Pursuant to Resolution 65-81 adopted by the City Council on September 22, 1981,
the City Council designated the boundaries and found and determined that an area designated
therein as the "Urban Core Community Redevelopment Area" (the "Redevelopment Area") is a
blighted area as therein described and that the rehabilitation, conservation and redevelopment is
necessary and in the public interest.

(D) Pursuant to Ordinance No. 13-84 enacted by the City Council on March 8, 1984,
the Urban Core Community Redevelopment Trust Fund was established into which an amount
equal to the tax increment paid by each taxing authority each year is deposited in accordance
with section 163.387, Florida Statutes, for the purpose of financing community redevelopment in
the Redevelopment Area (the 'Tax Increment").

1

Page 50 of 73



(E) On January 14, 2010, the City Council adopted Resolution No. 02-10 approving
an "Urban Core Community Redevelopment Plan 2010" for the Redevelopment Area (as may be
further amended from time to time, the "Redevelopment Plan").

(F) 200 West Garden LLC and 97 Spring Condos LLC (collectively, the
"Developer") own certain parcels of real property located at the corner of Garden and Spring
Streets, as further described in the form of Master Redevelopment Agreement attached hereto
as Appendix A (the "Master Redevelopment Agreement") which parcels are within the boundaries
of Redevelopment Area (the "Developer Parcels").

(G) The Developer is undertaking redevelopment of the Developer Parcels with
various uses which include approximately 328 residential rental units, a large-scale grocery
retail space, two pocket parks, and a multi-level structured parking facility including
approximately 175 ungated parking spaces (collectively, the "Developer Facilities"), all of
which are generally contemplated by and are objectives of the Redevelopment Plan.

(H) The Developer desires to redevelop and improve the Spring Street right of way
from Garden Street to Romana Street, which is a City right of way (the "Public Right of Way"), in
conjunction with development and redevelopment of the Developer Parcels which are adjacent
or in close proximity to the Public Right of Way.

(I) The Developer has proposed to the City and the Agency that it will undertake all
of the design, site work, construction, and landscaping to modify the Public Right of Way and
adjoining areas with streetscape improvements so that it is more walkable and pedestrian friendly
and to include certain aesthetic enhancements (collectively, the "Project") as further described in
the Master Redevelopment Agreement.

(J) The total estimated cost of the Project is $2,371,645.00, a breakdown of which is
included in the Project Cost Estimate included in the Master Redevelopment Agreement.

(K) The Developer has represented to the City and the Agency that it is willing to pay
a substantial portion of the costs of the Project but will require financial assistance from the City
and the Agency to undertake and complete the Project as herein set forth.

The financial assistance to be provided by the City and Agency includes a grant
in an amount not to exceed $1,482,278.00, all or a portion of which will be funded with Tax
Increment generated within the Urban Core Community Redevelopment Area (the
"Redevelopment Incentive").

('-)

The financial assistance to be provided by the City and the Agency as an
inducement for installation and construction of the Project will result in creation of a vibrant,
attractive and pedestrian friendly destination for residents and visitors of the Redevelopment
Area.

(M)

The Developer has proposed that it will install and construct the Project in
conjunction with redevelopment of the Developer Parcels.

(N)

(O) The Developer Facilities are reasonably expected to generate substantial ad

2
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valorem and sales tax revenues through the term of the Redevelopment Plan and beyond.
(P) The Project is expected to act as a catalyst for additional high-quality

redevelopment in the Redevelopment Area, thus significantly benefiting the City's economy and
its citizens and significantly advancing the community redevelopment objectives set forth in the
Act and the Redevelopment Plan.

(Q) The construction phase of the Developer Facilities and the Project is expected to
create local jobs stemming from construction related activities, and upon completion, the Project
is expected to create local jobs related to operation of the residential and commercial uses.

(R) Construction and operation of the Developer Facilities and Project is further
expected to stimulate economic development in the City and the Redevelopment Area and to
materially benefit the City and residents of the Redevelopment Area, the taxing authorities which
contribute Tax Increment and their respective residents for many reasons, including but not limited
to the increased direct and indirect funds that will be received from ad valorem tax revenue, sales
tax revenue, utility revenue, and other revenues.

(S) The Agency therefore has an interest in the diverse economic benefits which would
be created through construction of the Project and redevelopment of the Developer Parcels.

(T) The Agency desires to facilitate the successful construction of the Project in order
to realize the public and community redevelopment benefits identified herein.

(U) Provision of the Project is a valid and important public purpose in light of the need
to redevelop the land within the Redevelopment Area, and the City and the Agency are authorized
by the Act to expend Tax Increment proceeds in furtherance of the community redevelopment
objectives of remedying blight and preserving and enhancing the tax base.

(V) The Agency hereby determines that the economic incentives and contributions
contemplated herein are an advantageous means of inducing construction of the Project and
which will serve a valid and paramount public purpose in that: (1) construction of the Project will
directly promote redevelopment in the Redevelopment Area, as well as the overall economy of
the City; (2) the Project will further the development of residential and commercial activities in the
Redevelopment Area, thereby achieving essential objectives of the Redevelopment Plan and
providing a more balanced and stable area economy and increased opportunities for gainful
employment; (3) construction of the Project will stimulate and promote redevelopment in the
Redevelopment Area as a whole; and (4) all economic incentives will be used for the public
purposes described herein.

(W) The Agency now desires to approve and authorize execution of the Master
Redevelopment Agreement in order to provide for installation and construction of the Project in
furtherance of meeting the redevelopment goals and objectives set forth in the Redevelopment
Plan.

(X) The Agency hereby determines that it is necessary and in the best interests of the
health, safety and welfare of the City and its inhabitants that the City make a grant to the
Developer in the form of the Redevelopment Incentive to facilitate installation and construction of
the Project, and that the Project shall constitute and serve the purposes of "community
redevelopment" within the meaning and in accordance with the Act.

3
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(Y) The Master Redevelopment Agreement has been prepared and reviewed by the
Agency, the City and the Developer, and all are desirous of entering into the agreement to
effectuate redevelopment of the Project Site upon the terms and conditions as set forth therein.

SECTION 3. APPROVAL OF MASTER REDEVELOPMENT AGREEMENT.
(A) The Master Redevelopment Agreement, in substantially the form attached hereto

as Appendix A, is hereby approved.
(B) The Chairperson of the Agency is authorized and directed to execute and deliver,

and the City Clerk is authorized to attest, the Master Redevelopment Agreement, with such
omissions, insertions, and variations as may be necessary and/or desirable and approved in
consultation with the City Attorney prior to the delivery thereof, with such necessity and/or
desirability and approval to be evidenced by the execution and delivery thereof, and to execute
and deliver any and all papers and instruments to do and cause to be done all acts and things
necessary or proper for carrying out the actions contemplated by this Resolution and the Master
Redevelopment Agreement between the parties authorized hereunder.

SECTION 4. RATIFICATION AND CONFIRMATION. Based upon the findings herein,
the Redevelopment Plan, and the public purpose advanced by redevelopment of the
Redevelopment Area, all prior actions by the Agency associated with advancing redevelopment
of the Project Site are in the public interest, serve public purposes and provide for accomplishing
community redevelopment consistent with the Redevelopment Plan. The findings herein and all
prior actions and plans of the Agency associated with redevelopment of the Project Site are
hereby ratified and confirmed.

4
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SECTION 5. SEVERABILITY. If any one or more of the provisions of this Resolution
should be held contrary to any express provision of law or shall for any reason whatsoever be
held invalid by a court of competent jurisdiction, then such provisions shall be null and void and
shall be deemed separate from the remaining provisions of this Resolution.

SECTION 6. All resolutions or parts of resolutions in conflict herewith are hereby
repealed to the extent of such conflict.

SECTION 7. This resolution shall become effective immediately upon adoption.

Adopted:,

Approved:
[person, CRA

Attest:.

2\City Clerk

5
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APPENDIX A

FORM OF MASTER REDEVELOPMENT AGREEMENT
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5/12/23, 8:48 AM Detail by Entity Name

DIVISION OF CORPORATIONS

DJYCJOI1 Cif
OltPOlif -'HOl f £I
' i ( jffi' tu! jiao' af /' lamia wsbut?

Department of State / Division of Corporations / Search Records / Search bv Entity Name /

Detail by Entity Name
Foreign Limited Liability Company
200 WEST GARDEN, LLC

Filina Information

Document Number M23000004606

NONE
04/10/2023

FEI/EIN Number
Date Filed
State LA
Status ACTIVE
Principal Address

215 W. GARDEN ST.
PENSACOLA, FL 32502

Mailing Address

6859 JEFFERSON HWY., STE. A
BATON ROUGE, LA 70806
Registered Agent Name & Address

SCHULTZ, KERRY ANNE
2779 GULF BREEZE PKWY.
GULF BREEZE, FL 32563

Authorized Personal Detail

Name & Address

Title MGR

200 WEST GARDEN DEVELOPMENT, LLC
6859 JEFFERSON HWY, STE. A
BATON ROUGE, LA 70806

Annual Reports

No Annual Reports Filed

Document Images

View image in PDF format04/10/2023 - Foreign Limited

https://search.sunbiz.org/lnquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=lnitial&searchNameOrder=200WEST... 1/2Page 56 of 73



5/12/23, 8:48 AM Detail by Entity Name

DIVISION OF CORPORATIONS

Dr/Cio.i i of

DEPD1iMflOi f£5
a official 'Jiitic of f'luritlti wvlruic

Department of State / Division of Corporations / Search Records / Search bv Entity Name /

Detail by Entity Name
Foreign Limited Liability Company
97 SPRING CONDOS LLC
Filing Information

Document Number M22000008928
APPLIED FOR
06/08/2022

FEI/EIN Number
Date Filed

State LA

ACTIVEStatus
Principal Address

6859 JEFFERSON HWY STE A
BATON ROUGE, LA 70806
Mailing Address

6859 JEFFERSON HWY STE A
BATON ROUGE, LA 70806

Registered Agent Name & Address

SCHULTZ , KERRY ANNE, ESQ.
2779 GULF BREEZE PKWY
GULF BREEZE, FL 32563

Name Changed: 03/08/2023

Authorized Person/si Detail

Name & Address

Title MBR

BRYSON, ROGER
6859 JEFFERSON HWY STE A
BATON ROUGE, LA 70806

Title MBR

BUZZELL, JOHN
6859 JEFFERSON HWY STE A
BATON ROUGE, LA 70806

Annual Reports

https://search.sunbiz.org/lnquiry/CorporationSearch/SearchResultDetair?inquirytype=EntityName&directionType=lnitial&searchNameOrder=97SPRIN... 1/2Page 57 of 73



5/12/23, 8:48 AM Detail by Entity Name

Report Year
2023

Filed Date
03/08/2023

Document Images

View image in PDF format03/08/2023 -ANNUAL REPORT

View image in PDF format06/08/2022 - Foreign Limited

https://search.sunbiz.org/lnquiry/CorporationSearch/SearchResultDetaii?inquirytype=EntityName&directionType=lnitial&searchNameOrder=97SPRIN... 2/2Page 58 of 73



5/12/23, 11:07 AM SAM.gov | Search

I e.g. 123456789,Smith Corp

/NEntity

Entity Name

200 West Garden LLC x

Unique Entity ID

e.g.HTYR9YJHK65L

CAGE / NCAGE

Location V

Status /\

[7] Active

| | Inactive

Reset0

No matches found
Your search did not return any results for active records.

Would you like to include inactive records in your search results?

Search inactive

Go back

https://sam.gov/search/?index=ei&sort=-relevance&page=1&pageSize=25&sfm%5BsimpleSearch%5D%5BkeywordRadio%5D=ALL&sfm%5BsimpleS... 2/3Page 59 of 73



SAM.gov | Search5/12/23, 9:40 AM

e.g. 123456789,Smith Corp

AEntity

Entity Name

97 Spring Condos LLC x

Unique Entity ID

e.g. HTYR9YJHK65L

CAGE / NCAGE

Location V

/sStatus

V] Active

| | Inactive

Reset (j

No matches found
Your search did not return any results for active records.

Would you like to include inactive records in your search results?

Search inactive

Go back

https://sam.gov/search/?index=ei&sort=-relevance&page=1&pageSize=25&sfm%5BsimpleSearch%5D%5BkeywordRadio%5D=ALL&sfm%5BsimpleS... 2/3Page 60 of 73
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FIRST AMENDMENT TO MASTER REDEVELOPMENT AGREEMENT
(SPRING STREETSCAPE PROJECT – GARDEN TO ROMANA)

THIS FIRST AMENDMENT TO MASTER REDEVELOPMENT AGREEMENT 
(SPRING STREETSCAPE PROJECT – GARDEN TO ROMANA) ("Amendment") is made and 
entered into this _____ day of ___________, 2024, by and among the CITY OF PENSACOLA, 
FLORIDA, a municipal corporation (the "City"), the COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF PENSACOLA, a public body corporate and politic of the State of 
Florida created pursuant to Part III, Chapter 163, Florida Statutes, (the "Agency"), 200 WEST 
GARDEN, LLC, a Louisiana limited liability company "200 West"), and 97 SPRING CONDOS 
LLC, a Louisiana limited liability company ("97 Spring" and, together with 200 West, the 
"Developer").

WITNESSETH:

WHEREAS, the City, Agency, 200 West, and 97 Spring entered into that certain Master 
Redevelopment Agreement (Spring Streetscape Project – Garden to Romana), dated as of May 19, 
2023 (the "Agreement"), in order to provide for the installation and construction of the Project in 
furtherance of meeting the redevelopment goals and objectives set forth in the Redevelopment 
Plan; and

WHEREAS, the Developer has requested that the City and Agency agree to extend certain 
deadlines and related timelines contained in the Agreement related to Developer’s development 
of the Project; and

WHEREAS, the City, Agency, 200 West, and 97 Spring are amenable to so amending the 
Agreement, subject to the terms and conditions set forth herein.  

NOW, THEREFORE, in consideration of the mutual promises and covenants contained 
herein, the parties hereto agree as follows:

AGREEMENT

1. Unless otherwise set forth herein, all capitalized terms used herein shall have the 
same meaning as set forth in the Agreement.  All of the above recitals are hereby incorporated 
into this Amendment.

2. The definition of “Commencement Date” and “Preconstruction Period” in Section 
1.1 of the Agreement are hereby deleted in their entirety and replaced as follows:

"Commencement Date" means the date when the Developer begins the installation 
and construction of the Project and/or Developer Facilities, occurring not later than 
June 30, 2025 (unless extended by consent and agreement of the parties or by Force 
Majeure or Approval Delay), as evidenced by a written Notice of Commencement 
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provided to the CRA Manager.

"Preconstruction Period" means the period of time commencing upon the Effective 
Date of this Agreement and ending upon the Commencement Date, which shall 
not exceed June 30, 2025 (unless extended by consent and agreement of the parties, 
which consent and agreement by the parties shall not be unreasonably withheld, 
conditioned or delayed, or by Force Majeure or Approval Delay). 

3. Section 2.4.D.4 of the Agreement is hereby deleted in its entirety and 
replaced as follows:

The Developer shall achieve substantial completion of the 328 residential units in 
accordance with this Agreement within thirty (30) months of the Completion Date 
of the Project. A certificate of occupancy issued by the City shall evidence 
substantial completion of the residential rental units. Should the Developer fail to 
achieve substantial completion of the residential rental units as required in this 
part, then the Redevelopment Incentive shall be withdrawn from the escrow 
account described in Section 2.4.D.3 and returned to the Agency pursuant to 
Section 6.2.C below. 

4. The Project Schedule attached as Appendix D to the Agreement is hereby 
deleted in its entirety and replaced with the form of Project Schedule attached hereto as 
Exhibit A.

5.   Except as amended and modified hereby, the terms, provisions, and 
conditions of the Agreement remain, and shall remain, in full force and effect and 
enforceable as written.

6. The laws of the State of Florida shall govern the validity, performance and 
enforcement of this Amendment.   

7. This Amendment may be executed in any number of counterparts, each of 
which shall be deemed to be an original as to any party whose signature appears hereon, 
and all of which shall constitute one in the same instrument.  This Amendment shall 
become binding when one or more counterparts hereof, individually or taken together, 
shall bear all signatures to this Amendment.  Each of the parties hereto has the right to 
rely on a fax or email signature from the other party, the same as having received an 
original counterpart.

[Remainder of Page Intentionally Left Blank]
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IN WITNESS WHEREOF, the City, the Agency and the Developer, by and through the 
undersigned, have entered into this First Amendment to Master Redevelopment Agreement as 
of the day and year first above written.

THE CITY OF PENSACOLA, FLORIDA

[Seal]
By: 

Mayor

Attest:

City Clerk
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IN WITNESS WHEREOF, the City, the Agency and the Developer, by and through the 
undersigned, have entered into this First Amendment to Master Redevelopment Agreement as 
of the day and year first above written.

COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF PENSACOLA

 [Seal]
By: 

Chair

Attest:

City Clerk
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IN WITNESS WHEREOF, the City, the Agency and the Developer, by and through the 
undersigned, have entered into this First Amendment to Master Redevelopment Agreement as 
of the day and year first above written.

200 WEST GARDEN, LLC, 
a Louisiana limited liability company

By:   200 West Garden Development, LLC
Its:  Manager

By:  ______________________________
Name:  ___________________________
Its:  Manager

97 SPRING CONDOS LLC, 
a Louisiana limited liability company

By:   200 West Garden, LLC
Its:   Member

By:   200 West Garden Development, LLC
Its:  Manager

By:  ______________________________
Name:  ___________________________
Its:  Manager
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Exhibit A

APPENDIX D

PROJECT SCHEDULE

Projected grocery, parking deck, and Streetscape Improvements/Project start June 2025

Projected sitework complete and vertical start December 2026

Projected condominium tower starts December 2026

Projected grocery, parking deck, and Streetscape Improvement/Project delivery September 2027 

Projected clubhouse and first multifamily unit delivery December 2027

Projected final multifamily unit delivery and construction complete June 2028
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 24-1090 Community Redevelopment Agency 12/9/2024 

 
RESOLUTION 
 
SPONSOR: Jennifer Brahier - Chairperson 
 
SUBJECT: 

SUPPLEMENTAL BUDGET RESOLUTION NO. 2024-94CRA CONTRACTS PAYABLE 
CARRYOVER 
 
RECOMMENDATION: 

That the Community Redevelopment Agency adopt Supplemental Budget Resolution No. 
2024-94CRA.  
 
A RESOLUTION OF THE PENSACOLA COMMUNITY REDEVELOPMENT AGENCY 
APPROVING AND CONFIRMING REVISIONS AND APPROPRIATIONS FOR THE FISCAL 
YEAR ENDING SEPTEMBER 30, 2025; PROVIDING FOR AN EFFECTIVE DATE. 
 
SUMMARY: 

There are three Tax Increment Financing (TIF) Districts contained within the City of 
Pensacola’s Fiscal Year 2024 Annual Budget; the Urban Core TIF, the Eastside TIF, and the 
Westside TIF. The Community Redevelopment Agency (CRA) is responsible for using the Tax 
Increment Financing (TIF) funds to promote growth, redevelopment, and subsequent property 
value increases in the Redevelopment Area. TIF funds can only be used to undertake planning 
and construction of improvements and/or specific projects within the Redevelopment Area or 
neighborhood included within the respective plans. In order to be compliant with Florida 
Statutes, the CRA is required to approve all budget resolutions involving any TIF District. 
 
The CRA adopted Supplemental Budget Resolution No. 2024-1038 CRA at the November 12, 
2024, meeting, which will carry forward encumbered purchase order balances. Historically, the 
Encumbrance Carryover Budget Resolutions have been net of contracts payable, representing 
work completed on outstanding purchase orders by September 30th expensed back to the 
prior fiscal year. Encumbrances carried forward to the new fiscal year are typically reduced by 
the amount expensed to contracts payable in the previous fiscal year. 
 
PRIOR ACTION: 

August 5, 2024 - The Community Redevelopment Agency approved the Fiscal Year 2025 
Budget on Budget Resolution No. 2024-56CRA. 
 
November 12, 2024 - The Community Redevelopment Agency approved Supplemental Budget 

Page 67 of 73



File #: 24-1090 Community Redevelopment Agency 12/9/2024 

 

Resolution No. 2024-1038CRA - FY 2025 Encumbrance Carryover Resolution. 
 
FUNDING: 

N/A 
 
FINANCIAL IMPACT: 

Adoption of the supplemental budget resolution maintains compliance as required by Florida 
Statutes pertaining to tax increment financing districts. 
 
LEGAL REVIEW ONLY BY CITY ATTORNEY: No 

 
 
STAFF CONTACT: 

Tim Kinsella, City Administrator 
Erica Grancagnolo, Economic Development Director  
Amy Lovoy, Finance Director 
Victoria D'Angelo, CRA Division Manager 
Hilary Halford, CRA Division Assistant Manager 
 
ATTACHMENTS: 

1. Supplemental Budget Resolution No. 2024-94 CRA 
2. Supplemental Budget Explanation No. 2024-94 CRA 
 
PRESENTATION: No 
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BE  IT  RESOLVED  BY  THE  GOVERNING BOARD OF THE COMMUNITY REDEVELOPMENT

As Reads: Purchase Orders Payable 578,123

Amended

To Read: Purchase Orders Payable 377,940

As Reads: Purchase Orders Payable 88,411

Amended

To Read: Purchase Orders Payable 67,629

As Reads: Purchase Orders Payable 156,550

Amended

To Read: Purchase Orders Payable 135,217

As Reads: Purchase Orders Payable 533,429

Amended

To Read: Purchase Orders Payable 241,556

As Reads: Purchase Orders Payable 548,798

Amended

To Read: Purchase Orders Payable 62,667

Adopted:

Approved:

Chairperson, CRA

Attest:

City Clerk

SECTION 2. All resolutions or parts of resolutions in conflict herewith are hereby repealed to the

extent of such conflict.

                SECTION 3.  This resolution shall become effective immediately upon adoption.

E.  CRA SERIES 2019 PROJECT FUND

C.  WESTSIDE TIF FUND

CRA RESOLUTION  NO: 2024-94 CRA

REDEVELOPMENT AGENCY AS FOLLOWS:

A RESOLUTION OF THE PENSACOLA COMMUNITY REDEVELOMENT

AGENCY APPROVING AND CONFIRMING REVISIONS AND

APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2025;

PROVIDING FOR AN EFFECTIVE DATE.

SECTION 1. The following appropriations from funds on hand in the fund accounts stated below,

not heretofore appropriated, and transfer from funds on hand in the various accounts and funds stated

below, heretofore appropriated, be, and the same are hereby made, directed and approved to-wit:

A. COMMUNITY REDEVELOPMENT FUND

B.  EASTSIDE TIF FUND

D.  CRA SERIES 2017 PROJECT FUND
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THE CITY OF PENSACOLA

COMMUNITY REDEVELOPMENT AGENCY

DECEMBER 2024 -  CONTRACTS PAYABLE NO. 2024-94 CRA

AMOUNT DESCRIPTION

A. COMMUNITY REDEVELOPMENT FUND

Fund Balance (200,183) Decrease appropriated fund balance.

Appropriations

Purchase Orders Payable (200,183) Decrease Encumbrance Carryover - Contracts Payable

B. EASTSIDE TIF FUND

Fund Balance (20,782) Decrease appropriated fund balance.

Appropriations

Purchase Orders Payable (20,782) Decrease Encumbrance Carryover - Contracts Payable

C. WESTSIDE TIF FUND

Fund Balance (21,333) Decrease appropriated fund balance.

Appropriations

Purchase Orders Payable (21,333) Decrease Encumbrance Carryover - Contracts Payable

D. CRA SERIES 2017 PROJECT FUND

Fund Balance (291,873) Decrease appropriated fund balance.

Appropriations

Purchase Orders Payable (291,873) Decrease Encumbrance Carryover - Contracts Payable

E. CRA SERIES 2019 PROJECT FUND

Fund Balance (486,131) Decrease appropriated fund balance.

Appropriations

Purchase Orders Payable (486,131) Decrease Encumbrance Carryover - Contracts Payable

FUND
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 24-1091 Community Redevelopment Agency 12/9/2024 

 
DISCUSSION 
 
SPONSOR: Jennifer Brahier - Chairperson 
 
SUBJECT: 

UPDATE ON RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM (RPIP) 
 
RECOMMENDATION: 

N/A 
 
SUMMARY: 

In January 2018, the Community Redevelopment Agency (CRA) approved the creation of the 
Residential Property Improvement Program (RPIP) which was subsequently amended. Due to 
significant program demand, a decision was made in November 2023 to temporarily pause the 
acceptance of new applications by district until wait times are reduced to approximately two (2) 
years or less. The pause was also intended to allow time for the transition of the program to 
Neighborly, a new software system used to manage all aspects of the program more 
effectively.  
 
An update is provided quarterly on the status of the program.The following activity has 
occurred over the past quarter. The total completed reflects the number completed within the 
2024 calendar year and wait times are estimated as shown below: 
 
PROJECT STATUS  WESTSIDE EASTSIDE 
Completed (total in 
2024) 

6 3 3 

In Progress 0 0 2 
On waitlist 14 17 11 
Est. Wait time* <2 years <2years 5 years 
*Based on 2-year average cost ($79,466.95 ea.) 
 
Acceptance of new applications within the Urban Core community redevelopment area 
reopened on June 1, 2024. We anticipate reopening the Westside application portal in early 
2025. The Eastside district waitlist will remain closed until the wait time falls below 2 years. 
 
In April 2024, the CRA Program Manager and the new CRA Program Coordinator positions 
were filled. However, due to unforeseen circumstances, the CRA Program Coordinator position 
became vacant in August and interviews are currently underway to fill the position again. Once 
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the position is filled, the new staff member will be trained and additional new invitations to bid 
will go out for those projects at the top of the waitlists. 
 
PRIOR ACTION: 

January 8, 2018 - The CRA approved the Residential Property Improvement Program.  
 
September 10, 2018 - The CRA approved revisions to the Residential Property Improvement 
Program.  
 
March 3, 2019 - The CRA approved revisions to the Residential Property Improvement 
Program.  
 
March 7, 2022 - The CRA approved the Residential Property Improvement Program policy.  
 
November 6, 2023 - The CRA received an update on the Residential Property Improvement 
Program.  
 
March 4, 2024 - The CRA received a quarterly update on the Residential Property 
Improvement Program. 
 
August 5, 2024 - The CRA received a quarterly update on the Residential Property 
Improvement Program. 
 
FUNDING: 

N/A 
 
FINANCIAL IMPACT: 

N/A 
 
LEGAL REVIEW ONLY BY CITY ATTORNEY: No 

 
 
STAFF CONTACT: 

Tim Kinsella, City Administrator 
Erica Grancagnolo, Economic Development Director 
Victoria D'Angelo, CRA Division Manager 
Hilary Halford, CRA Division Assistant Manager 
 
ATTACHMENTS: 

None 
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PRESENTATION: No 
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