City of Pensacola

City of Pensacola

222 W. Main Street

AGENDA CONFERENCE Pomearorart

MINUTES 32502

September 8, 2026 3:30 PM Hagler-Mason Conference Room,
2nd Floor

ROLL CALL

Council President Patton called the agenda conference to order at 3:31 P.M.

Council Members Allison Patton, Jennifer Brahier, Charles Bare, Teniade

Present: Broughton, Casey Jones, Jared Moore, Delarian
Wiggins

Council Members None

Absent:

Also Present: Mayor D.C. Reeves

PRESENTATION ITEMS

None

REVIEW OF CONSENT AGENDA ITEMS

1. 26-864 FISCAL YEAR 2026-2027 SCHOOL RESOURCE OFFICER PROGRAM
MEMORANDUM OF UNDERSTANDING (MOU) — BETWEEN THE SCHOOL
BOARD OF ESCAMBIA COUNTY, FLORIDA, AND THE CITY OF PENSACOLA
POLICE DEPARTMENT

Recommendation: That City Council approve a Memorandum of Understanding
between the Pensacola Police Department (PPD) and The School Board of
Escambia County (ECSB) for the purpose of providing School Resource Officers at
Pensacola High School, Washington High School, and Workman Middle School in
the City of Pensacola, Escambia County, Florida, for the Fiscal Year 2026-2027 in
the amount not to exceed $529,522. Further, that City Council authorize the Mayor
to take the actions necessary to execute and administer this memorandum of
understanding, consistent with the terms of the agreement and the Mayor's
Executive Powers as granted in City Charter.

Place on Consent Agenda.
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2. 26-866 FISCAL YEAR 2026-2027 IN SUPPORT AND PARTNERSHIP OF SAFE
SCHOOLS MEMORANDUM OF UNDERSTANDING BETWEEN THE SCHOOL
BOARD OF ESCAMBIA COUNTY, FLORIDA, AND THE PENSACOLA POLICE
DEPARTMENT

Recommendation: That City Council approve a Memorandum of Understanding
between the Pensacola Police Department and the School Board of Escambia
County for the purpose of providing protection and safety to the students and staff
at all School Board of Escambia County schools located in the City of Pensacola.
Further, that City Council authorize the Mayor to take the actions necessary to
execute and administer this memorandum of understanding consistent with the
terms of the agreement and the Mayor’s Executive Powers as granted in the City
Charter.

Place on Consent Agenda.

3. 26-966 DISCRETIONARY FUNDING ALLOCATION - CITY COUNCIL MEMBER
CASEY JONES - DISTRICT 3

Recommendation: That City Council approve funding of $500 to The Eastside
Neighborhood Improvement Association from the City Council Discretionary Funds
for District 3.

Place on Consent Agenda.

REVIEW OF REGULAR AGENDA ITEMS

4. 26-615 AIRPORT - FEDERAL AVIATION ADMINISTRATION GRANT - TERMINAL
MODERNIZATION AND EXPANSION SSCP

Recommendation: That City Council approve the acceptance of the Federal
Aviation Administration Airport Terminals Program (“ATP”) Grant for Terminal
Modernization and Expansion in the amount of $9,000,000 with a $473,685 local
match requirement for a total grant value of $9,473,685. Further, that City Council
authorize the Mayor to take the actions necessary to execute and administer this
grant, consistent with the terms of the grant and the Mayor’s Executive Powers as
granted in the City Charter. Finally, that City Council adopt a supplemental budget
resolution appropriating the grant funds.

Place on Regular Agenda.

5. 26-616 SUPPLEMENTAL BUDGET RESOLUTION NO. 2026-20 - AIRPORT -
FEDERAL AVIATION ADMINISTRATION GRANT - TERMINAL MODERNIZATION
AND EXPANSION SSCP

Recommendation: That City Council adopt Supplemental Budget Resolution No.
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2026-20.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND
APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2026;
PROVIDING FOR AN EFFECTIVE DATE.

Place on Regular Agenda.

6. 26-954 AIRPORT - FEDERAL AVIATION ADMINISTRATION GRANT - TAXIWAY
A SOUTH REHABILITATION

Recommendation: That City Council approve the acceptance of the Federal
Aviation Administration Airport Improvement Program Entitiement Grant for the
rehabilitation of Taxiway A South in the amount of $9,719,671 with a $1,079,964
local match requirement for a total grant value of $10,799,635. Further, that City
Council authorize the Mayor to take the actions necessary to execute and
administer this grant, consistent with the terms of the grant and the Mayor’s
Executive Powers as granted in the City Charter. Finally, that City Council adopt a
supplemental budget resolution appropriating the grant funds.

Place on Regular Agenda.

7. 26-957 SUPPLEMENTAL BUDGET RESOLUTION NO. 2026-34 - AIRPORT -
FEDERAL AVIATION ADMINISTRATION GRANT - TAXIWAY A SOUTH
REHABILITATION

Recommendation: That City Council adopt Supplemental Budget Resolution No.
2026-34.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND
APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2026;
PROVIDING FOR AN EFFECTIVE DATE.

Place on Regular Agenda.

8. 26-972 AIRPORT - AWARD OF BID NO. 26-036 - TAXIWAY A SOUTH
REHABILITATION AT PENSACOLA INTERNATIONAL AIRPORT

Recommendation: That City Council award Bid No. 26-036, Taxiway A South
Rehabilitation to Panhandle Grading and Paving, Inc. of Pensacola, FL, the lowest
and most responsible bidder with a base bid of $9,998,752.39 plus a 10%
contingency of $999,875.24 for a total of $10,998,627.63. Further, that City Council
authorize the Mayor to take the actions necessary to execute and administer this
contract and complete the work, consistent with the bid, contracting documents,
and the Mayor’s Executive Powers as granted in the City Charter.

Place on Regular Agenda.
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9. 26-953 AIRPORT - FEDERAL AVIATION ADMINISTRATION GRANT - TERMINAL
APRON EXPANSION

Recommendation: That City Council approve the acceptance of the Federal
Aviation Administration Airport Infrastructure Grant for the construction of the
Terminal Apron Expansion in the amount of $6,009,997 with a $667,778 local
match requirement for a total grant value of $6,667,775. Further, that City Council
authorize the Mayor to take the actions necessary to execute and administer this
grant, consistent with the terms of the grant and the Mayor’s Executive Powers as
granted in the City Charter.

Place on Regular Agenda.

10. 26-955 AIRPORT - FEDERAL AVIATION ADMINISTRATION GRANT - GROUND
VEHICLE TRANSMITTERS

Recommendation: That City Council approve the acceptance of the Federal
Aviation Administration Airport Improvement Program Discretionary Grant for
Automatic Surveillance-Broadcast Vehicle Transmitters in the amount of $66,204
with a $7,356 local match requirement for a total grant value of $73,560. Further,
that City Council authorize the Mayor to take the actions necessary to execute and
administer this grant, consistent with the terms of the grant and the Mayor’s
Executive Powers as granted in the City Charter. Finally, that City Council adopt a
supplemental budget resolution appropriating the grant funds.

Place on Regular Agenda.

11. 26-958 SUPPLEMENTAL BUDGET RESOLUTION NO. 2026-35 - AIRPORT -
FEDERAL AVIATION ADMINISTRATION GRANT - GROUND VEHICLE
TRANSMITTERS

Recommendation: That City Council adopt Supplemental Budget Resolution No.
2026-35.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND
APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2026;
PROVIDING FOR AN EFFECTIVE DATE.

Place on Regular Agenda.

12. 26-956 AIRPORT - FEDERAL AVIATION ADMINISTRATION GRANT - TERMINAL
MODERNIZATION AND EXPANSION GPU/PCA/BOILER

Recommendation: That City Council approve the acceptance of the Federal
Aviation Administration Voluntary Airport Low Emissions (VALE) Program Grant for
Terminal Modernization and Expansion in the amount of $12,779,600 with a
$1,419,956 local match requirement for a total grant value of $14,195,556. Further,
that City Council authorize the Mayor to take the actions necessary to execute and
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administer this grant, consistent with the terms of the grant and the Mayor’s
Executive Powers as granted in the City Charter. Finally, that City Council adopt a
supplemental budget resolution appropriating the grant funds.

Place on Regular Agenda.

13. 26-959 SUPPLEMENTAL BUDGET RESOLUTION NO. 2026-36 - AIRPORT -
FEDERAL AVIATION ADMINISTRATION GRANT - TERMINAL MODERNIZATOIN
AND EXPANSION GPU/PCA/BOILER

Recommendation: That City Council adopt Supplemental Budget Resolution No.
2026-36.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND
APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2026;
PROVIDING FOR AN EFFECTIVE DATE.

Place on Regular Agenda.

14. 26-788 ACCEPTANCE OF FY25-26 FLORIDA DEPARTMENT OF LAW
ENFORCEMENT (FDLE) GRANT AWARD NO. 1G102

Recommendation: That City Council approve the acceptance of the FY25-26
Florida Department of Law Enforcement (FDLE) Grant Award No. IG102 in the
amount of $540,701.00. Further, that City Council authorize the Mayor to take the
actions necessary to execute and administer this grant, consistent with the terms of
the grant and the Mayor’s Executive Powers as granted in the City Charter. Finally,
that City Council adopt a supplemental budget resolution appropriating the grant
funds.

Police Chief Winstrom responded accordingly to questions from Council Members
Bare and Brahier.

Place on Regular Agenda.

15. 26-785 SUPPLEMENTAL BUDGET RESOLUTION NO. 2026-26- FY25-26
FLORIDA DEPARTMENT OF LAW ENFORCEMENT (FDLE) GRANT AWARD
NO. 1G102

Recommendation: That City Council adopt Supplement Budget Resolution No.
2026-26.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND

APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2026;
PROVIDING FOR AN EFFECTIVE DATE.

Place on Regular Agenda.
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16.

17.

18.

19.

26-915 FY 26-27 COMMUNITY EMERGENCY RESPONSE TEAM
(CERT)/CITIZENS CORPS (CC) GRANT -

Recommendation: That City Council approve the acceptance of the Community
Emergency Response Team (CERT)/ Ciitzens Corp Grant to support the Be Read
Alliance Escambia Community (BRACE) Community Emergency Response Team)
in the amount of $10,000 Further, that City Council authorize the Mayor to take the
actions necessary to execute and administer this grant, consistent with the terms of
the grant and the Mayor’s Executive Powers as granted in the City Charter.

Finally, that City Council adopt a supplemental budget resolution appropriating the
grant funds.

Deputy Fire Chief Jester responded accordingly to questions from Council
Members Brahier and Bare.

Place on Regular Agenda.

26-960 SUPPLEMENTAL BUDGET RESOLUTION NO. 2026-38 - FIRE - FY 26-27
COMMUNITY EMERGENCY RESPONSE TEAM (CERT)/CITIZEN CORPS (CC)
GRANT

Recommendation: That City Council adopt Supplemental Budget Resolution No.
2026-38

A RESOLUTION AUTHORIZING AND MAKING PROVISIONS AND
APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 2026;
PROVIDING FOR AN EFFECTIVE DATE

Place on Regular Agenda.

26-986 FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION GRANT
NO. DHO020 - HOLLICE T. WILLIAMS STORMWATER PARK

Recommendation: That City Council approve the acceptance of the FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION (FDEP) GRANT NO.
DHO020 - HOLLICE T. WILLIAMS STORMWATER PARK for the construction and
monitoring of stormwater improvements in the amount of $5,190,939 with a $0
local match for a total grant value of $5,190,939. Further, that City Council
authorize the Mayor to take the actions necessary to execute and administer this
grant agreement, including any final revisions required by FDEP, consistent with
the terms of the grant and the Mayor’s Executive Powers as granted in the City
Charter. Finally, that City Council adopt a supplemental budget resolution
appropriating the grant funds.

Place on Regular Agenda.

26-987 SUPPLEMENTAL BUDGET RESOLUTION NO. 2026-40 - FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION GRANT NO. DHO020 -
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HOLLICE T. WILLIAMS STORMWATER PARK

Recommendation: That City Council adopt Supplemental Budget Resolution No.
2026-40.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND
APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2026;
PROVIDING FOR AN EFFECTIVE DATE.

Place on Regular Agenda.

20. 26-833 AWARD OF BID NO. 26-046 - HOLLICE T. WILLIAMS STORMWATER
PARK

Recommendation: That City Council award Bid # 26-046, Hollice T. Williams
Stormwater Park to Talcon Group, LLC of Havana, FL, the lowest and most
responsible bidder with a base bid of $12,580,243.13, plus $5,169,565.04 for bid
alternates #1 through #6, plus a 12% contingency of $2,129,976.98 for a total of
$19,879,785.15. Further, that City Council authorize the Mayor to take the actions
necessary to execute and administer this contract and complete the work,
consistent with the bid, contracting documents, and the Mayor’s Executive Powers
as granted in the City Charter.

Place on Regular Agenda.

21. 26-952 SUPPLEMENTAL BUDGET RESOLUTION NO. 2026-39 -
APPROPRIATING FUNDS FOR THE NEXT PLANTING OF THE TREE CANOPY
REVITALIZATION PROJECT

Recommendation: That City Council adopt Supplemental Budget Resolution No.
2026-39.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND
APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2026;
PROVIDING FOR AN EFFECTIVE DATE.

Street & Traffic Operations Manager Gavin responded accordingly to questions
from Council Vice President Brahier.

Place on Regular Agenda.
22. 26-538

PROPOSED ORDINANCE NO.7-26 - AN ORDINANCE AMENDING TITLE XI OF
THE CODE OF THE CITY OF PENSACOLA, FLORIDA, CHAPTER 11-2
TRAFFIC.
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Recommendation:

That City Council approve Proposed Ordinance NO. 7-26 on first reading.

AN ORDINANCE AMENDING TITLE XI OF THE CODE OF THE CITY OF
PENSACOLA, FLORIDA, AMENDING TRAFFIC AND VEHICLES, CHAPTER 11-
2. TRAFFIC, ARTICLE Il STOPPING, STANDING, AND PARKING, SECTION 11-
2-37(a). PARKING FINES; PROVIDING FOR SEVERABILITY, REPEALING
CLAUSE, AND PROVIDING AN EFFECTIVE DATE.

Place on Regular Agenda.

CONSIDERATION OF ANY ADD-ON ITEMS

Council Executive Kraher referenced hard copies of two (2) add-on items indicating
they are related but will need to be voted as separate items.

23. 26-1048 APPROVAL OF FIRST AMENDMENT OF PALLET SHELTER LEASE -
RE-ENTRY ALLIANCE OF PENSACOLA, INC.

Recommendation: That City Council approve the first amendment to the lease for
Pallet PBC modular shelters with Re-Entry Alliance Pensacola, Inc. (REAP) as
resulted from the Non-Profit Partnership for Homeless Sheltering Services RFP
administered in conjunction with the Homelessness Reduction Task Force. Also,
that City Council authorize the Mayor to take actions necessary to execute and
administer the lease, consistent with the Mayor's Executive Powers as granted in
the City Charter.

Associate City Administrator Collins responded accordingly to questions from
Council Member Bare clarifying the intent of the action(s) being requested of
Council for approval related to pallet shelters and the urgency at hand.

A motion to add-on was made by Council Member Bare and seconded by
Council Member Wiggins.

The motion passed by the following vote:

Yes: 7  Allison Patton, Jennifer Brahier, Charles Bare, Teniade Broughton,
Casey Jones, Jared Moore, Delarian Wiggins
No: 0 None

24. 26-1065 APPROVAL OF FIRST AMENDMENT OF THE OFFENTSIVE LEASE

Recommendation: That City Council approve the first amendment to the lease for
Pallet PBC modular shelters with Offentsive as resulted from the Non-Profit
Partnership for Homeless Sheltering Services RFP administered in conjunction
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with the Homelessness Reduction Task Force. Also, that City Council authorize
the Mayor to take actions necessary to execute and administer the lease,
consistent with the Mayor's Executive Powers as granted in the City Charter.

A motion to_add-on was made by Council Member Bare and seconded by
Council Member Wiggins.

The motion passed by the following vote:

Yes: 7  Allison Patton, Jennifer Brahier, Charles Bare, Teniade Broughton,
Casey Jones, Jared Moore, Delarian Wiggins

No: 0 None

Council Executive Kraher suggested the items be placed on the consent
agenda if Council does not anticipate further discussion. No objections.

DISCUSSION ITEMS
None

READING OF ITEMS FOR COUNCIL AGENDA

Assistant City Clerk Tice read the items as indicated above. No objection.

CITY ADMINISTRATOR'S COMMUNICATION

City Administrator Stafford commented that this agenda reflects $40 million in grant
funding between the Airport expansion and Public Works and Engineering Hollice
T. Williams Stormwater Park and acknowledged staff's work.

CITY ATTORNEY'S COMMUNICATION

City Attorney Cobb indicated that he would not be attending Thursday's Council
meeting and that Deputy City Attorney Goldsmith would be in his stead.

CITY COUNCIL COMMUNICATION

Council Vice President Brahier commented on her recent service on the Elections
Canvassing Board and acknowledged City Administrator Stafford as he is a former
(long-time serving) Escambia County Supervisor of Elections.

ADJOURNMENT
3:56 P.M.
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