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City of Pensacola 
Environmental Advisory Board 

Agenda 

City of Pensacola 
222 W. Main Street 

Pensacola, FL 32502 

 

September 3, 2026, 2:00 PM Hagler-Mason, 2nd Floor 
 
One or more members of City Council may be in attendance. 
 
The meeting can be watched via live stream at cityofpensacola.com/video.  
CALL TO ORDER 

ROLL CALL 

APPROVAL OF MINUTES 

1. 26-1022 APPROVAL OF MINUTES: REGULAR MEETING DATED AUGUST 6, 
2026. 

 
 Recommendation: That the Environmental Advisory Board (EAB) approve the meeting 

minutes from August 6, 2026. 

 Sponsors: Neil Richards - Vice Chair 

 Attachments: 
 

EAB Minutes 08.06.2026 

PRESENTATIONS 

 

STAFF COMMUNICATIONS 

 

ACTION ITEMS 

2. 26-1028 CANOPY RESTORATION PROJECT -- TREE PLANTING TRUST FUND 
GRANT REQUEST 

 
 Recommendation: That the EAB approve the grant request from Canopy Restoration Inc., 

in an amount up to $5,500, for the Canopy Restoration Project Tree 
Planting 2026 II.  Further, that the EAB make a recommendation to the 
City Council regarding the funding. 

 Sponsors: Neil Richards -- Chair 

 Attachments: 
 

Canopy Restoration Grant- Second Application 
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DISCUSSION ITEMS 

3. 26-1026 DISCUSSION — PARTICIPATION IN DEP'S COASTAL—RESILIENCE 
STANDARDS AND PERMITTING RULES 

 
 Recommendation: That the EAB conduct a discussion based on the following question: 

 Should the City of Pensacola proactively participate in DEP’s 
development of the new statewide nature-based coastal-resilience 
standards and permitting rules, using lessons from Project Green Shores 
and other local projects? 
  

 Sponsors: Ralph Schofield -- Vice Chair 

 Attachments: None 

4. 26-1030 DISCUSSION -- GENERAL -- IDEA SHARING 
 
 Recommendation: That the EAB hold a general discussion with the intent being idea 

sharing, to be cultivated further in future meetings. 

 Sponsors: Neil Richards -- Chair 

 Attachments: None 

BOARD MEMBER COMMENTS 

PUBLIC COMMENT 

ADJOURNMENT 

  

If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will 
need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 
 
The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations 
for access to City services, programs and activities. Please call 850-435-1606 (or TDD 850-435-1666) for further 
information. Request must be made at least 48 hours in advance of the event in order to allow the City time to 
provide the requested services. 
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 26-1022 Environmental Advisory Board 9/3/2026 

 
LEGISLATIVE ACTION ITEM 
 
SPONSOR: Neil Richards - Vice Chair 
 
SUBJECT: 

APPROVAL OF MINUTES: REGULAR MEETING DATED AUGUST 6, 2026. 
 
RECOMMENDATION: 

That the Environmental Advisory Board (EAB) approve the meeting minutes from August 6, 
2026. 
 
HEARING REQUIRED: No Hearing Required 
 
SUMMARY: 

On August 6, 2026, the EAB conducted a regular meeting.  This item seeks the approval of the 
meeting minutes from that meeting. 
 
PRIOR ACTION: 

August 6, 2026 -- EAB held a regular meeting. 
 
FUNDING: 

N/A 
 
FINANCIAL IMPACT: 

None 
 
REVIEWED AS TO FORM BY CITY ATTORNEY'S OFFICE: No 

 
 
STAFF CONTACT: 

Don Kraher, Council Executive 
Katherine Alexander, Environmental Coordinator 
Mose Franklin, City Arborist 
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File #: 26-1022 Environmental Advisory Board 9/3/2026 

 

 
ATTACHMENTS: 

1. EAB Minutes 08.06.2026 
 
PRESENTATION: No 
 

Page 4 of 39



 

City of Pensacola  Page 1 

 

  CALL TO ORDER  

  The meeting was called to order by Vice Chair Richards.  A quorum was present.  

  ROLL CALL  

  Members Present:  Neil Richards, Vice Chair, Blase Butts, Jay Massey, Kelly  

Hagen, Moira Johansen, Josh Sessums, Ralph Schofield 

  

Members Absent:    Jordan Poole.  One position vacant  

 

Also Present:  Don Kraher, Council Executive, Sonja Gaines, Council  

Assistant, Katherine Alexander, Environmental Coordinator, Wendy Gavin,  

Street and Traffic Operations Division Manager, Mose Franklin, Arborist,  

John Scanlon, Assistant Director, Nathan Doyle, Operations Manager, Renee 

Borden, Christian Wagley, Maria Rosasco  

  OATH OF OFFICE & SUNSHINE / PUBLIC RECORDS OVERVIEW &  

SELECTION OF CHAIR - VICE CHAIR  

  The Oath of Office was administered to new Board members Moira Johansen, 

Ralph Schofield, Jr., and Josh Sessums by Assistant City Clerk Robyn Tice.  New 

Board members gave brief background introductory comments.  

  

A brief overview of the Florida Sunshine and Public Records was given by Assistant 

City Attorney Grace Parola via TEAMS.  A copy of her PowerPoint presentation is 

on file.  Several questions were asked about voting conflicts, use of staff for 

dissemination of information and were answered accordingly.  

  

Vice Chair Richards opened the floor for nominations for the Chair of the  

Environmental Advisory Board.  At the suggestion of the Environmental 

Coordinator, existing Board members made brief background introductory 

comments for the benefit of the new Board members.  Vice Chair Richards 

indicated his willingness to serve as Chair; no one else was nominated to serve as 

Chair.    

Member Massey moved to appoint Member Richards as Chair, seconded by 

Member Butts and carried 7 - 0, with one member absent and one vacant 

position.  

  

  

City of Pensacola 
  

ENVIRONMENTAL ADVISORY BOARD   

MINUTES   

City of Pensacola   
222  W. Main Street   

Pensacola, FL  
32502   

  

August 6, 2026   2:00  PM   Hagler-Mason, 2nd Floor   
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Chair Richards opened the floor for nominations for Vice Chair of the 
Environmental Advisory Board.  Member Schofield volunteered to be Vice Chair; no 
one else was nominated. 
 
Member Hagen moved to appoint Member Schofield as Vice Chair, seconded 
by Member Sessums and carried 7 - 0, with one member absent and one 
vacant position.  
 
Council Executive advised the Board of an add-on item.  The Board will need to 
vote to add the item onto the agenda for discussion under the action items.  The 
item is for approval to use funds from the tree planting trust fund for FY 27 
plantings of the tree canopy revitalization project.  
  

Motion made by Member Butts, seconded by Member Hagen to add the add-

on item to the agenda.  

  

Member Schofield asked if there were any concerns about having this add-on item 

not being properly noticed.  

  

Council Executive indicated that there was no concern.  Add-on items are allowed. 

This is a similar item that has previously gone before City Council for different 

phases of this revitalization project.  If the Board approves this, it will be sent to City 

Council.  City Council is the final decision maker on this item. 

    

Vote was taken and carried 7 - 0, with one member absent and one vacancy.  

  

  APPROVAL OF MINUTES  

  1.  26-858   APPROVAL OF MINUTES: REGULAR MEETING DATED MAY 7,      

2026 

  Recommendation: That the Environmental Advisory Board (EAB) approve the 

meeting minutes from May 7, 2026.  

  Motion made by Member Massey, seconded by Member Butts to approve the 

minutes of the May 7, 2026 meeting of the Environmental Advisory Board.  

  

Member Schofield inquired about the vote on the Canopy Restoration Project--Tree 

Planting Trust Fund Grant Request that technically did not pass and if there were 

any further disclosures that the abstaining member needed to do.  

  

Council Executive indicated that there were five members of the Board present, 

with four vacant positions.  Member Hagen is on the Board of Tree Canopy 

Restoration, Inc. and needed to recuse herself from that vote.  For this Board, for 

an item to pass, it requires five affirmative votes.  It requires a majority of the entire 

Board, not those present.  When the item went to City Council, they were notified 

that there were five members present, with one member recusing and four vacant 
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positions.  City Council was aware of that action and how it happened.  A voting 

conflict form has been completed.  Council Executive will get with the City 

Attorney's office and do further research on the law pertaining to conflict of interest 

as it relates to appointed boards. 

   

The motion carried 7 - 0, with one member absent and one vacant position.   

  PRESENTATIONS  

 2.  26-860 PRESENTATION -- RECYCLING PROGRAM  

  Recommendation: That the EAB receive a presentation from John Scanlon, 

Assistant Director — Sanitation Services, and Nathan Doyle, Operations Manager - 

Sanitation Services regarding the Recycling Program.  

  John Scanlon, Assistant Director, Sanitation Services reviewed the PowerPoint 

presentation on the Recycling Program of Pensacola Sanitation Services (copy on 

file).  The original goals of the program were for 25% of the customer base with 

less than 20% contamination.  For the first year, there were more than 5,037 

residents signed up for curbside recycling; that represents 25% of the customer 

base and the contamination rate was maintained at 7%.  The recycling program 

diverted 870.74 tons from the landfill. 

  

For year two, they hope to improve routing software, improve contamination 

reduction to 6%, increase educational efforts and increase the customer base to 

30%.  The recycling program is currently for residential customers only, including 

the Leonard Street location. 

  

Board member comments and questions concerning the possibility of glass 

recycling, what happens to the recycling materials once delivered to ECUA, 

educational aspects, branching out to commercial customers, clarification of total 

tons collected, tonnage goal, if there is any demographic information available, and 

if there are any plans to change the program were responded to accordingly by 

Sanitation Services staff. 

  

Member Butts reported on Ocean Hour's efforts and success with recycling 

aluminum cans at various schools.  

  STAFF COMMUNICATIONS  

  Environmental Coordinator mentioned the amount of yard debris that clogs 

stormwater drains that Sanitation Services has collected.  If a landscape firm does 

work in your yard, it is their responsibility to take that debris from your yard, not 

leave it for Sanitation Services to pick up.  

 

Chair Richards made a suggestion to have a presentation to the Board on 

stormwater.  
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The following updates were provided by the Environmental Coordinator:   

• Public meeting is tentatively scheduled for August 25th from 6 - 8 p.m. at 

Sanders Beach Corrine Jones Center to provide an update on the ACW-EPA 

remediation.  

• Extension for EECBG Grant to September 2027 to provide shade structures 

at Legion Field.  Working on an RFP. The solar power generated must be 

used to power a government-owned building.  

• Stormwater items:  Maintenance dredging of stormwater outfalls in Bayou 

Texar and maintenance of stormwater ponds; reviewing and updating 

stormwater SOPs; stormwater outreach and website edits.  

• Project Green Shores Seagrass opportunity.  

Board member comments and questions regarding solar power on city buildings 

were responded to accordingly. 

  

Street and Traffic Operations Division Manager provided updates on the revisions 

to the LDC.  The first public hearing on the LDC will be on the agenda for the 

August 13th City Council meeting.  

       

  ACTION ITEMS     

3.  26-911 ADD-ON -- APPROVAL TO USE FUNDS FROM THE TREE PLANTING  

TRUST FUND FOR FY27 PLANTINGS OF THE TREE CONOPY 

REVITALIZATION PROJECT  

  Recommendation: That the Environmental Advisory Board (EAB) recommend to 

City Council the use of $143,500 from the Tree Planting Trust Fund to plant and 

establish approximately 82 trees in the FY27 planting of the Tree Canopy 

Revitalization Project.  

  Motion made by Member Massey, seconded by Member Butts to discuss the 

recommendation.  

 

Mose Franklin, Arborist, reviewed a PowerPoint presentation (copy on file) on the 

proposed project, outlining the locations, the heat islands, the four species 

recommended and why they were chosen. 

  

Board Member comments regarding tree well grates, expenditure of tree funds for 

demolition, maintenance of trees once planted, size and types of trees chosen, 

enforcement of warranty on the trees, determination of the heat islands, and the life 

expectancy of the selected trees were responded to accordingly by staff.  The trees 

planted are maintained for two years by the firm awarded the contract.  If there are 

any funds left over from the approved amount, then an additional bid can be 

prepared and awarded.  Members of staff are currently working on some proposed 

updates to the tree and landscape regulations.  
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Member Hagen mentioned that Tree Canopy Restoration, Inc. is planning to submit 

a second grant application in the near future, that would top off at planting 180 

trees by the winter.  They have planted over 300 trees in the City of Pensacola for 

approximately $20,000.  

 

Motion made by Member Butts, seconded by Member Sessums to approve 

the recommendation.  

 

Ms. Renee Borden and Ms. Maria Rosasco made public comments on interest in 

preservation and pruning of large canopy trees and the life expectancy of selected 

trees for planting.  (Board Member Hagen left the meeting).  

 

The motion carried 6 - 0, with two members absent for the vote and one 

position vacant.  

 

  DISCUSSION ITEMS  

  There were no discussion items.  

  BOARD MEMBER COMMENTS  

  Member Johansen mentioned seeing tire tracks in the wetlands at Bruce Beach. 

 

 Environmental Coordinator explained the ongoing phragmities management plan 

along Bayfront Parkway and how they will be addressing it at Bruce Beach.  

 

 Member Massey requested a presentation on walkability and bike ability plans 

within the City.  

 

Chair Richards inquired about the possibility of having a representative from FPL 

do a presentation on their underground utility plans as well as their tree trimming 

practices. 

  

Council Executive cautioned of the need for staff to check to see where the 

franchise fee negotiations stand prior to reaching out to FPL. 

  

Member Massey also inquired about any specific environmental projects included 

in the upcoming budget, specifically about any use of electric vehicles.  

 

 Environmental Coordinator responded accordingly.  

 

Member Schofield commented on the recently passed Senate Bill on Coastal 

Resiliency and suggested that the City become proactive, possibly working with 

Escambia County, SRIA along with DEP to help that process.  
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Member Johansen also commented on making the City more walkable, especially 

considering all the development occurring in the downtown area.  

  PUBLIC COMMENT  

  Ms. Renee Borden expressed her concerns with preservation of heritage trees and 

the tree canopy they provide and encouraged the Board to review the proposed 

amendments to the Tree and Landscape Regulations going to the Planning Board. 

 

  Christian Wagley commented on voting conflicts, solar energy opportunities,  

electric vehicles, moving toward a more walkable, bikeable city, need to mulch 

trees in Plaza Ferdinand, Bike Pensacola bike rides, and discharges of toxic 

contaminants released by Ascend plant and the upcoming discharge public hearing 

being held.  

 

Maria Rosasco commented on the need for mulch in Seville Square and requested 

the mulch be a smaller size than previously used to eliminate possible trip hazards.  

Chair Richards announced the next meeting is tentatively scheduled for September 

3.  

  ADJOURNMENT  

  There being no further business to come before the Board, the meeting was 

adjourned at 4:30 p.m.  
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 26-1028 Environmental Advisory Board 9/3/2026 

 
ACTION ITEM 
 
SPONSOR: Neil Richards -- Chair 
 
SUBJECT: 

CANOPY RESTORATION PROJECT -- TREE PLANTING TRUST FUND GRANT REQUEST 
 
RECOMMENDATION: 

That the EAB approve the grant request from Canopy Restoration Inc., in an amount up to 
$5,500, for the Canopy Restoration Project Tree Planting 2026 II.  Further, that the EAB make 
a recommendation to the City Council regarding the funding. 
 
HEARING REQUIRED: No Hearing Required 
 
SUMMARY: 

City Code Section 12-6-10(c)(2) - Tree and Landscape Regulations; Enforcement ; Grant 
Program states:  
 
2) A grant program is hereby established for community organizations such as neighborhood 
associations, civic organizations, and garden clubs, according to the following criteria:  
a. Each grant is limited to 50 percent of the cost of the proposed project up to $5,500.00;  
b. The tree planting trust fund must have sufficient funds for the project requested;  
c. Grant requests must be submitted to the environmental advisory board for review prior to 
consideration by the city's designated arborist and city council;  
d. The city council must approve each grant request; and  
e. The funds must be utilized for providing trees or other appropriate vegetation along with 
associated irrigation that will help restore the tree canopy as deemed appropriate by proper 
planting location requirements and may enhance the natural beauty of the community, serve to 
deter graffiti or the defacement of public or private property, and may create sound buffers 
where desirable.  
 
In accordance with this section, Canopy Restoration, Inc. has submitted a grant request for the 
purpose of assisting the city in tree canopy restoration within neighborhoods and parks, 
through a city-funded, citizen-driven tree planting project that focuses on rebuilding the city’s 
canopy by planting trees within the right-of-way or within 20 feet of the ROW or within City 
parks. The total project cost submitted was up to $5,500.00 
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File #: 26-1028 Environmental Advisory Board 9/3/2026 

 

This section limits each grant to 50% of the cost of the proposed project up to $5,500.00.   This 
item was reviewed by the City Arborist and found to be in compliance.  
 
PRIOR ACTION: 

May 26, 2026 -- City Council approved funding for tree planting 2026 I. 
Canopy Restoration Project 2025 -- a similar project was undertaken and completed 
 
FUNDING: 

Up to $5,500  -- Tree Planting Trust Fund 
 
FINANCIAL IMPACT: 

Reduction in the Tree Planting Trust fund by up to $5,500 
 
REVIEWED AS TO FORM BY CITY ATTORNEY'S OFFICE: No 

 
 
STAFF CONTACT: 

Don Kraher, Council Executive 
Katherine Alexander, Environmental Coordinator 
Mose Franklin, City Arborist 
 
ATTACHMENTS: 

1. Canopy Restoration Grant- Second Application 
 
PRESENTATION: No 
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Planting - Program

(attachment
1)  with submittal cityarborist@cityofpensacola.com

or hand-delivered to:

City of Pensacola, Environmental Coordinator
City Hall, Engineering Department
222 W Main Street
Pensacola, FL 32502

City of Pensacola, Arborist
Public Works and Engineering Department
2757 N Palafox Street
Pensacola, FL 32501

______________________________
_____________________________ _

__________________
_________________________________________________________________________a

Incorporated? If yes, enclose a copy of the State of Florida Incorporation Certificate.
_____ s _____

organization

Member Title Member Name
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P listing
all proposed locations with address or GPS coordinates if address not available  Reminder that trees 
must be planted in City Right-of-Way.
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lease attach at least one of support (Attachment 3 on page 7 is a template).

II
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Planting Summary

.

TPTF money trees and other appropriate vegetation, like
A can be your matching , not with TPTF 

money
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Neighborhood Name:

Project Name:

Quotes 

Provided

Grant 

funds

Matching 

funds

Documentation 

Provided

 

Documentation 

Provided

Total Grant Request $5,400.00 

Minimum Match Required  $                   2,750.00 

Total Match Provided  $                   8,792.00 

VOLUNTEER TIME CONTRIBUTIONS (if applicable)Complete the Volunteer Time Worksheet on Tab 2.  Values will 

Volunteer Time Match  $                   8,792.00 

Vibrant Neighborhoods Matching Grant Program Budget Template
Canopy Restoration Project 

City Project 2: Fall 2026

TOTAL PROJECT COST (grant funds requested + applicant paid costs, if any) 

1. List ALL items/services required for project completion.  If a vendor is to be paid list the vendor's name. If items are to be purchased, indicate 

where the items will be purchased. Indicate whether grant funds or matching funds will be used to purchase the item/service. 

Vendors/suppliers to be paid: Items/services to be funded:  Amount: 

Panhandle Growers 15 gallon trees--wholesale  $60/each approx 

Total In-Kind Match

Items/services to be donated:  Value: 

Total Cash Match

 $                               -   

IN-KIND MATCH CONTRIBUTIONS (if applicable) 

Org/Entities donating supplies or 

Items/services to be paid (if specified):  Amount: Orgs/Entities contributing cash:

Total Project Cost
 $                   5,400.00 

CASH MATCH CONTRIBUTIONS (if applicable)

2. List any cash that will be contributed toward the project by your organization or others. 
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Timestamp Name Phone Number Email Hours Pledged Electronic Signature Date

8/4/2026 14:46:03 Adam Cayton 9196197926 adamfcayton@gmail.com 6 Adam Cayton 8/4/2026

8/4/2026 15:20:28 R. Scott Holland 850-393-2168 scoho@rsharchitect.com 24 R Scott Holland 08-04-2026

8/4/2026 15:22:29 Chelsea Mahan 336 480 5742 chelseamahan@gmail.com 20 Chelsea Rose Mahan 8/4/26

8/4/2026 16:01:09 Ryan Kirby 8504907179 rhkirby@myescambia.com 16 Ryan Kirby 8/4/26

8/4/2026 16:45:27 Leah Chesney 8503161001 Chesney.leah@yahoo.com 4 Leah Chesney 08/04/2026

8/4/2026 16:57:28 Maria Rosasco 850-516-2247 Miarosasco@gmail.com 100 Maria Rosasco 08-04-2026

8/4/2026 18:03:39 Mary Mattheiss 850-723-0231 marymattheiss@icloud.com 2 hours a day Mary Mattheiss 08/04/2026

8/4/2026 19:18:41 Michael McClellan 8504363052 Michael@KennyNoblesTrees.com 8 Michael McClellan August 4, 2026

8/4/2026 20:51:31 Joey Miller 8502924900 j.miller102313@gmail.com12+ Joey miller 8/4/26

8/4/2026 22:50:31 Joni Cordero 910-546-9903 Lalatina1@hotmail.com 20 Jmbc 4 Aug 26

8/5/2026 6:51:33 James Bowers 404-772-9668 jwmbowers@gmail.com 6 JwBowers 08/05/2026

8/5/2026 11:11:11 Laurie Cothran 8502067759 Irvinelm@gmail.com 30 Laurie Cothran 08/05/2026
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September 5, 2024 

Dear Grant Review Team members, 

I am writing on behalf of Innisfree Hotels in support of the Tree Canopy 
Restoration Project of Pensacola (Canopy Project) and their application 
for the Tree Trust Fund Grant program.  

As a supporting member of the Canopy Project�s volunteer committee for 
the 2023 planting project, I have experienced the unwavering 
commitment and dedication these community members have in their 
pursuit of a more resilient Pensacola.  Each member is truly passionate 
about improving not only our neighborhoods but also the lives of our 
neighbors through tree planting projects.   
 
The project leaders have the established community connections needed 
to sustain this type of grassroots effort in Pensacola.  They also have 
access to and support of local tree experts, ensuring that the tree 
planting will be executed correctly.  Their efforts have now resulted in 
two successful tree planting projects and demonstrated efficient and 
responsible management of City funds.   
 
The Canopy Project has proven that their model works, and this model 
provides the City with a unique opportunity to save on tree planting 
costs, to expand tree planting onto private property, and to support the 
creation of stronger neighborhoods and communities.  At Innisfree, we 
believe canopy restoration is not only important for neighborhoods and 
residents but that it is tied to the overall need to combat the effects of 
rising temperatures.  These efforts will be crucial to ensure we can 
continue to host millions of visitors in our area every year. 
 
Thank you for considering my support of the Canopy Project�s application 
for Tree Planting 2025. 
 
Sincerely, 
 
Bethanne Edwards 
Director of Sustainability 
Innisfree Hotels  
bedwards@innisfreehotels.com  

Creating Fun, 
Memorable 
Experiences. 

113 Bay Bridge Drive 
Gulf Breeze, FL 32561 
 

innisfreehotels.com 
P: 850.934.3409 

The Hive Foundation 
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 complete
All necessary signatures

Complete Application Checklist (Attachment 1)
Planting Summary and sketch of planting plan (Attachment 2)

(s)
Letter(s) of support
Three cost quotes for each vendor service or purchase over $3,000 (REQUIRED)

Contribution Template(s)- for cash and in-kind donations (Attachment 3)
In S  4)

S  5)
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-

Pensacola Tree
Planting Trust Fund - P

Name/ Company:

Signature:
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t 4
Tree Planting Trust Fund -
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6
Planting

ame of

ABC Tree Nursery Sand Live Oaks 130
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 26-1026 Environmental Advisory Board 9/3/2026 

 
DISCUSSION 
 
SPONSOR: Ralph Schofield -- Vice Chair 
 
SUBJECT: 

DISCUSSION — PARTICIPATION IN DEP'S COASTAL—RESILIENCE STANDARDS AND 
PERMITTING RULES 
 
RECOMMENDATION: 

That the EAB conduct a discussion based on the following question:  Should the City of 
Pensacola proactively participate in DEP’s development of the new statewide nature-based 
coastal-resilience standards and permitting rules, using lessons from Project Green Shores 
and other local projects? 
  
 
HEARING REQUIRED: No Hearing Required 
 
SUMMARY: 

DEP is working on the development of new statewide nature-based coastal-resilience 
standards and permitting rules.  This discussion item seeks a discussion related to the the 
City's proactive participation in this endeavor. 
 
PRIOR ACTION: 

None 
 
FUNDING: 

N/A 
 
FINANCIAL IMPACT: 

None 
 
REVIEWED AS TO FORM BY CITY ATTORNEY'S OFFICE: No 
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File #: 26-1026 Environmental Advisory Board 9/3/2026 

 

STAFF CONTACT: 

Don Kraher, Council Executive 
Katherine Alexander, Environmental Coordinator 
 
ATTACHMENTS: 

None 
 
PRESENTATION: No 
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 26-1030 Environmental Advisory Board 9/3/2026 

 
DISCUSSION 
 
SPONSOR: Neil Richards -- Chair 
 
SUBJECT: 

DISCUSSION -- GENERAL -- IDEA SHARING 
 
RECOMMENDATION: 

That the EAB hold a general discussion with the intent being idea sharing, to be cultivated 
further in future meetings. 
 
HEARING REQUIRED: No Hearing Required 
 
SUMMARY: 

This discussion item seeks to open the discussion of idea sharing that will be cultivated further 
in future meetings. 
 
PRIOR ACTION: 

None 
 
FUNDING: 

N/A 
 
FINANCIAL IMPACT: 

None 
 
REVIEWED AS TO FORM BY CITY ATTORNEY'S OFFICE: No 

 
 
STAFF CONTACT: 

Don Kraher, Council Executive 
Katherine Alexander, Environmental Coordinator 
Mose Franklin, City Arborist 
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ATTACHMENTS: 

None 
 
PRESENTATION: No 
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