City of Pensacola

City of Pensacola
Urban Core Redevelopment Board 222 W. Main Street
Pensacola, FL 32502

Agenda

March 24, 2026, 3:30 PM Hagler-Mason, 2nd Floor

The meeting can be watched via live stream at cityofpensacola.com/video.
CALL TO ORDER

ROLL CALL/DETERMINATION OF QUORUM
ADMINISTRATOR'S COMMUNICATIONS
APPROVAL OF MINUTES

1. 26-241 UCRB MEETING MINUTES 01/20/2026
Attachments: UCRB MEETING MINUTES 01/20/2026

2. 26-347 UCRB MEETING MINUTES 02/11/2025
Attachments: UCRB MEETING MINUTES 02/11/2025

PRESENTATIONS

ACTION ITEMS

3. 26-387 CONCEPT DESIGN RECOMMENDATIONS - FLORIDA SUNTRAIL
DOWNTOWN WATERFRONT CONNECTOR PROJECT (URBAN CORE
SEGMENT)

Request: That the Urban Core Redevelopment Board (UCRB) provide feedback
and recommendations related to the proposed concept design for the
urban core segment of the Florida SUN Trail Downtown Waterfront
Connector project as described herein.

Sponsors:

Attachments: Orientation Maps
Exhibit Boards
Look and Feel Boards

SUN Trail Survey

4, 26-364 CARRYOVER
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Recommendation: That the Urban Core Redevelopment Board approve or make
recommendations to the Community Redevelopment Board (CRA) on
the appropriate allocation of the FY2025 Non-Encumbered Carryover.

Sponsors:

Attachments: UC TAX INCREMENT FINANCING DISTRICT FUND
CARRYOVER RECOMMENDATION

5. 26-365 FY2027 URBAN CORE PROJECT PRIORITES

Recommendation: That the Urban Core Redevelopment Board (UCRB) identify project
priorities for project development and/or implementation within the Urban
Core Redevelopment Area for fiscal year 2027.

Sponsors:

Attachments: UCRB Project List and Implementation Plan
DISCUSSION ITEMS
OPEN FORUM

ADJOURNMENT

The City of Pensacola adheres to the Americans with Disabilities Act and will make
reasonable accommodations for access to city services, programs, and activities. Please call 850-436-5640 (or
TDD 850-435-1666) for further information. Requests must be made at least 48 hours in advance of the event in

order to allow the city time to provide the requested services.
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