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City of Pensacola 
Zoning Board of Adjustments 

Agenda 

City of Pensacola 
222 W. Main Street 

Pensacola, FL 32502 

 

February 18, 2026, 3:00 PM Hagler-Mason Conference Room, 2nd Floor 
 
The meeting can be watched via live stream at cityofpensacola.com/video.  
CALL TO ORDER / QUORUM 

APPROVAL OF MINUTES 

1. 26-278 DECEMBER MINUTES 12.17.25 
 
 Recommendation:  

 Sponsors:  

 Attachments: 
 

ZBA Minutes 12.17.25 

REQUESTS 

2. 26-279 ZBA 2026-001 
1919 E MALLORY STREET 
R-1AAA 

 
 Attachments: 

 
Variance Application with Exhibit Answers - Signed JY & KC  
25020 MALLORY_Amended SITE Plan 

ADJOURNMENT 

  

ADDITIONAL INFORMATION: 
 
 
SUBSEQUENT APPLICATION(S): If denied a variance by the Board, that request for a 
variance cannot be heard again for a period of one (1) year. 
 
JUDICIAL REVIEW OF DECISION OF BOARD OF ADJUSTMENT: 
Per section 12-12-2 (D) of the City of Pensacola Land Development Code, any person or 
persons, jointly or severally, aggrieved by any decision of the board, or the city, upon approval by the city council, 
may apply to the circuit court of the First Judicial Circuit of Florida within 
thirty {30) days after rendition of the decision by the board. Review in the circuit court shall be by petition for writ 
of certiorari or such other procedure as may be authorized by law. 
 
If any person decides to appeal any decision made with respect to any matter considered at this meeting or public 
hearing, such person may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and any evidence upon which the appeal is to be based. 
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If a Notice of Appeal has not been received within thirty-five {35) days of the date of the 
meeting the variance was denied, the petitioner shall be notified by the Building Official that they have ten {10) 
days to remove or correct the violation. 
 
ADA Statement: 
The City of Pensacola adheres to the Americans with Disabilities Act and will make 
reasonable accommodations for access to City services, programs and activities. Please call 850-435-1670 (or 
TDD 850-435-1666) for further information. Requests must be made at least 48 hours in advance of the event in 
order to allow the City time to provide the requested services. 
 
If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will 
need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 
 
The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations 
for access to City services, programs and activities. Please call 850-435-1606 (or TDD 850-435-1666) for further 
information. Request must be made at least 48 hours in advance of the event in order to allow the City time to 
provide the requested services. 
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 26-279 Zoning Board of Adjustments 2/18/2026 

 
ACTION ITEM 
 
SUBJECT: 

ZBA 2026-001 
1919 E Mallory Street 
R-1AAA 
 
SUMMARY: 

Mr. Jordan Yee, on behalf of the homeowner, is requesting a variance to increase the rear 
yard coverage from 25% to 34% to accommodate the construction of an ADU (Accessory 
Dwelling Unit). 
  
The existing garage is proposed to be enclosed, creating a new garage and living quarters.  
  
Supporting documentation has been provided for your review.   
 
ATTACHMENTS: 

1. Variance Application with Exhibit Answers - Signed JY & KC 
2. 25020 MALLORY_Amended SITE Plan 
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□ Zoning Board of Adjustment 

□ Architectural Review Board 

□ Planning Board  

□ Gateway Review Board 

Planning Services 

222 W. Main Street * Pensacola, Florida 32502 
(850) 435-1670 

Mail to:  P.O. Box 12910 * Pensacola, Florida 32521 

 

Pensacola City of 

America’s First Settlement 

And Most Historic City 

 

VARIANCE APPLICATION 
   

A COMPLETE APPLICATION SHALL INCLUDE THE FOLLOWING: 

 
A. One (1) copy of this completed application form.  (Please type or print in ink.) 
B. Site plan and/or survey showing the following details:* 

1. Abutting street(s) 

2. Lot dimensions and yard requirements (setbacks) 
3. Location and dimensions of all existing structures 

4. Location and dimensions of all proposed structures and/or additions 

5. Dimension(s) of requested variance(s) 

C. Other supporting documentation (drawings, photographs, etc) to support request(s).* 
D. A non-refundable application fee of $500.00.   

 
* The Applicant must provide fourteen (14) copies of any documents larger than 8½ x 11 or in color.  

Maximum page size for all submitted material should be 11” x 17” to allow for processing and 

distribution.  
              

(To be Completed by Staff) 
 

Provision(s) of Zoning Ordinance from which the variance(s) is/are being requested: 

 

Section(s)/ Tables(s) __________________________________________ Zoning _________ 
             

(To be Completed by Applicant) 

The Applicant requests consideration of the following variance request(s): 
 
Property Address:  __________________________________________________________ 
 
Current use of property:   __________________________________________________________ 

1. Describe the requested variance(s):  ___________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

2. Describe the special condition(s) existing on this property which create(s) the need for the 
variance(s), but which are not applicable to other properties in the same district and which are not the 
results of the applicant’s actions: 

_____________________________________________________________________________________ 

12-3-81 (4) R-1AAA

ZBA 2026-001
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Planning Services 

222 W. Main Street * Pensacola, Florida 32502 
(850) 435-1670 

Mail to:  P.O. Box 12910 * Pensacola, Florida 32521 

 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

3. Explain why the requested variance(s) is/are necessary to permit the property owner to obtain the 
right commonly enjoyed by other property owners in the same district: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

4. Explain why the requested variance(s) is/are not detrimental to the general welfare or to property 
rights of others in the vicinity: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

5. Explain what other condition(s) may justify the proposed variance(s):  

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

Application Date:     

Applicant:             
 
Applicant’s Address: _________________________________________________________________ 
 
Email:         Phone:     
 
Applicant’s Signature: _________________________________ 
 
Property Owner: _________________________________________________________________  

Property Owner’s 
Address:  _________________________________________________________________ 
 
Email:         Phone:     

Property Owner’s 
Signature:  _________________________________ 
 

              

The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable modifications for 
access to City Services, programs, and activities. Please call 435-1600 for further information.  Requests must be 
made at least 48 hours in advance of the event in order to allow the City time to provide the requested services. 
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Variance Application 

 

Planning Services 
222 W. Main Street * Pensacola, Florida 32502 

(850) 435-1670 
Mail to:  P.O. Box 12910 * Pensacola, Florida 32521 

 

Pensacola 
City of 

America’s First Settlement 

And Most Historic City 

_____________________________________________________________________________________ 
 

VARIANCE GRANTED BY THE BOARD OF ADJUSTMENT:  The petitioner must secure a building permit and 
commence work within one hundred-eighty (180) days of the date of the granting of the variance, 
unless additional time is granted by the Board at that particular meeting. 
 

JUDICIAL REVIEW OF DECISION OF THE BOARD OF ADJUSTMENT:  If denied a variance by the Board, that 
request for a variance cannot be heard again for one year.  The petitioner has thirty (30) days form the 

date of the meeting to appeal the decision according to Section 12-12-2 of the Land Development Code.  
Any person or persons, jointly or severally aggrieved by a decision of the Board may apply to the Circuit 
Court of the First Judicial Court of Florida.  The Board, Building Inspector, or Attorney of the City of 

Pensacola must be notified of an appeal within five (5) days of the application being made to the Circuit 

Court.  If a Notice of Appeal has not been received within thirty-five (35) days of the date of the meeting 

the variance was denied, the petitioner shall be notified by the Building Inspector that they have ten 

(10) days to remove or correct the violation. 
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1.​ Describe the requested variance: 
​  

Increase rear yard coverage from 25% to 34% (600 sf to 827 sf) to allow the property 
owner to exercise their right to accessory structures on a single-family residential parcel 
zoned R-1AAA. 
 

2.​ Describe the special condition(s) existing on this property which create(s) the 
need for the variance(s), but which are not applicable to other properties in the 
same district and which are not the results of the applicant’s actions: 

 
The owner’s project goals include enclosing an existing 500 sf carport as a garage and 
creating a new 500 sf ADU at their single-family property.  The LDC allows accessory 
structures such as garages and ADU’s at all properties with single-family zoning 
designations. 
 
The original strategy was to add an ADU above the existing carport and enclose the 
ground level as a garage.  The project would comply with rear yard coverage 
(approximately 21% or 500 sf), but the survey revealed that the location of the carport 
was non-conforming (closer than 3 feet to the side and rear property lines and 
approximately 16’-6” above grade), which would have created new non-conforming 
conditions (an ADU above a garage that was closer than 5 feet from the rear property 
line and closer than 7.5 feet from the side property line).  The resulting variance request 
(reduction of side yard setback to less than 3 feet and reduction of rear yard setback to 
less than 3 feet) would not be considered the minimal possible request.  The ADU also 
would have towered over the neighbor’s rear yard to the east and negatively impacted 
the privacy of their pool and rear yard space. 
 
The owner also explored demolition of the existing structure and building a new structure 
in a fully compliant location, but the existing site constraints would not have allowed two 
cars to access a new garage location due to the rear SE corner of the primary residence 
relative to the property lines (the existing non-conforming carport is already difficult to 
park and shifting the location would have further reduced access). 
 
To minimize the variance request, the owner has adopted a different strategy that results 
in a variance request of an increase in rear yard coverage (from 25% to 34% [600 sf to 
827 sf), but with all new work in compliance with current setbacks and heights (3 feet to 
rear property line with a building height of less than 15 feet).  This strategy has no 
negative impact to the neighboring properties to the south, east, and west and it is not 
visible from the Mallory St to the north. 
 
Effectively, the rear yard coverage variance request would allow the owner to build a 
new 321 sf ground level addition to the existing carport in order to exercise their right to 
accessory structures on single-family parcels. 
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3.​ Explain why the requested variance(s) is/are necessary to permit the property 
owner to obtain the right commonly enjoyed by other property owners in the same 
district: 

 
See response to Question #2. 
 

4.​ Explain why the requested variance(s) is/are not detrimental to the general welfare 
or to property rights of others in the vicinity: 

 
See response to Question #2. 
 

5.​ Explain what other condition(s) may justify the proposed variance(s): 
 

See response to Question #2. 
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THE PLAN SET, COMBINED WITH THE BUILDING CONTRACT, PROVIDES BUILDING DETAILS FOR THE 
RESIDENTIAL PROJECT. THE CONTRACTOR SHALL VERIFY THAT SITE CONDITIONS ARE CONSISTENT WITH 
THESE PLANS BEFORE STARTING WORK. WORK NOT SPECIFICALLY DETAILED SHALL BE CONSTRUCTED TO 
THE SAME QUALITY AS SIMILAR WORK THAT IS DETAILED. ALL WORK SHALL BE DONE IN ACCORDANCE WITH 
FLORIDA BUILDING CODES AND LOCAL CODES. CONTRACTOR SHALL BE RESPONSIBLE AND BEAR ANY 
FINES OR PENALTIES FOR CODE, ORDINANCE, REGULATIONS OR BUILDING PROCESS VIOLATIONS. 
INSURANCES SHALL BE IN FORCE THROUGHOUT THE DURATION OF THE BUILDING PROJECT.

ALL TRADES SHALL MAINTAIN A CLEAN WORK SITE AT THE END OF EACH WORK DAY.

PLEASE SEE ADDITIONAL NOTES CALLED OUT ON OTHER SHEETS.

DIMENSIONS
WRITTEN DIMENSIONS AND SPECIFIC NOTES SHALL TAKE PRECEDENCE OVER SCALED DIMENSIONS AND 
GENERAL NOTES. THE DESIGNER SHALL BE CONSULTED FOR CLARIFICATION IF SITE CONDITIONS ARE 
ENCOUNTERED THAT ARE DIFFERENT THAN SHOWN, IF DISCREPANCIES ARE FOUND IN THE PLANS OR 
NOTES, OR IF A QUESTION ARISES OVER THE INTENT OF THE PLANS OR NOTES. CONTRACTOR SHALL 
VERIFY AND IS RESPONSIBLE FOR ALL DIMENSIONS (INCLUDING ROUGH OPENINGS).

DEMOLITION
CONTRACTOR TO FIELD VERIFY ALL EXISTING CONDITIONS PRIOR TO PERFORMING ANY DEMOLITION OR 
NEW CONSTRUCTION.

PROTECT ANY AND ALL ITEMS WHICH ARE TO REMAIN OR TO BE ALTERED.

THE DEMOLITION DRAWINGS ARE NOT ALL INCLUSIVE OF ALL ITEMS THAT MAY BE REMOVED IN THE 
COURSE OF THE PROJECT. THE A/E RESERVES THE RIGHT TO INCLUDE ADDITIONAL DEMOLITION NOTES 
DISCOVERED DURING CONSTRUCTION. WALLS TO BE REMOVED ARE ASSUMED TO BE NON-LOAD BEARING. 
CONTRACTOR TO NOTIFY A/E IF CONDITIONS IN FIELD VARY FROM THOSE SHOWN ON DRAWINGS. EXISTING 
CONCEALED PLUMBING, ELECTRICAL, AND MECHANICAL PIPING/CONDUIT/DUCTWORK MAY REQUIRE 
REMOVAL OR RELOCATION DURING DEMOLITION PHASE. SEE NEW WORK FOR SCOPE.

GENERAL NOTES
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PROJECT INFORMATION

ADDRESS 1919 E MALLORY STREET
PARCEL ID 000S009025006211

ZONING: R-1AAA (CITY OF PENSACOLA)

SETBACKS

FRONT 30 FT 
SIDES 7.5 FT
REAR 30 FT

MAX BLDG HEIGHT 35 FEET

PROPOSED ADDITION

AREA 255 SF PRIMARY RESIDENCE / 320 SF ADU
HEIGHT 20'-3" HT RES. / 14'-10" HT ADU

SCOPE OF WORK

PARTIAL REMOVAL OF EXISTING SUNROOM TO PRIMARY RESIDENCE. NEW LIVING SPACE AT GROUND 
LEVEL OF NORTH END OF WEST ELEVATION OF PRIMARY RESIDENCE.

PARTIAL REMOVAL OF EXISTING WALLS AT PRIMARY BEDROOM. NEW WALK-IN CLOSET & SITTING AREA AT 
GROUND LEVEL OF SOUTH & WEST ELEVATION OF PRIMARY RESIDENCE

INTERIOR UPDATES INCLUDE FINISHES AT KITCHEN & RELOCATION OF NON-LOAD BEARING INTERIOR 
WALL BETWEEN KITCHEN AND EXISTING PRIMARY CLOSET.  

EXISTING DETACHED CARPORT TO BE CONVERTED TO GARAGE.  ADDITIONAL ACCESSORY SPACE 
ADDITION TO WEST SIDE OF EXISTING CARPORT TO FACILITATE SHOP AND HOBBY AREA INCLUDING A 
NEW BATHROOM. CARPORT CONVERSION TO GARAGE WITHIN EXISTING FOOT PRINT. NEW ROOF TO 
BOTH STRUCTURES. NEW AND/OR UPDATED MEPs IN AFFECTED AREAS AS NEEDED.
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ADDRESS: 1919 EAST MALLORY STREET
PENSACOLA, FL 32503

PARCEL ID: 000S009025006211

ZONING: CITY OF PENSACOLA
R-1AAA

SETBACKS: FRONT & REAR - 30FT   SIDES 7.5 FT

REAR YARD ALLOWANCE REGION: 80X30 FT (2400 SQ FT)

CONFORMING COVERAGE: 600 SQ FT (25%)

PROJECT INFORMATION SITE LEGEND

EXISTING RESIDENCE

PROPOSED ADDITION (RESIDENCE)

PROPOSED ADDITION (ACCESSORY STRUCTURE)

NON-COMPLIANT AREA

EXISTING CARPORT

LOT: 0.2584 ACRES (11256 SQ FT) REAR YARD AREA: 80X30 (2400 SQ FT)

REAR YARD COVERAGE: 506 SQ FT (21%)

BUILDING SETBACK: 2.9  FT (3 FT MIN - COMPLIANT W/ ADMINISTRATIVE VARIANCE)

PRIMARY-ACCESSORY OFFSET: 9 FT (4 FT MIN REQUIRED)

BUILDING HEIGHT: 16 FT (15 FT MAX - COMPLIANT W/ ADMINISTRATIVE VARIANCE)

EXISTING SITE CONDITIONS

LOT: 0.2584 ACRES (11256 SQ FT) REAR YARD AREA: 80X30 (2400 SQ FT)

REAR YARD COVERAGE: 506 SQ FT (21%)

BUILDING SETBACK: ~3 FT (NON-COMPLIANT, 5 FT REAR / 7.5FT SIDES ALLOWABLE)

PRIMARY-ACCESSORY OFFSET: 5 FT (4 FT MIN REQUIRED)

BUILDING HEIGHT: 25 FT (30 FT ALLOWABLE OVER GARAGE)

ORIGINAL PROPOSED SCOPE
(variance required)

LOT: 0.2584 ACRES (11256 SQ FT) REAR YARD AREA: 80X30 (2400 SQ FT)

REAR YARD COVERAGE: 827 SQ FT - 34%     (600 SQ FT - 25% ALLOWABLE)

BUILDING SETBACK: 3 FT (3 FT REAR & SIDES ALLOWABLE)

PRIMARY-ACCESSORY OFFSET: 5 FT (4 FT MIN REQUIRED)

BUILDING HEIGHT: 15 FT (15FT ALLOWABLE)

EXISTING STRUCTURE MODIFICATION: WALLS, 35% (75% ALLOWABLE)

CURRENT PROPOSED SCOPE
(variance required)
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SCALE:    1/16" = 1'-0"

SITE PLAN - EXISTING
1

NORTH

SCALE:    1/16" = 1'-0"

SITE PLAN - PROPOSED ONE LEVEL
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SCALE:    1/16" = 1'-0"

SITE PLAN - PROPOSED TWO LEVEL
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MALLORY STREET MALLORY STREETMALLORY STREET

1919 EAST MALLORY STREET
VARIANCE REQUEST EXHIBIT
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PLACES FOR PEOPLE, LLC
1904 E. LEONARD ST.
PENSACOLA, FL 32503

(850) 380-8020 | AR#96913

© 2023 PLACES FOR PEOPLE, LLC.  ALL RIGHTS RESERVED.
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SCALE:    1/4" = 1'-0"

EAST - GARAGE
1

SCALE:    1/4" = 1'-0"

NORTH - GARAGE
3

SCALE:    1/4" = 1'-0"

WEST - GARAGE
4

SCALE:    1/4" = 1'-0"

SOUTH - GARAGE
5
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	 CALL TO ORDER / QUORUM
	 APPROVAL OF MINUTES
	1. December Minutes 12.17.25
	ZBA Minutes 12.17.25


	 REQUESTS
	2. ZBA 2026-0011919 E Mallory StreetR-1AAA
	Memorandum
	Variance Application with Exhibit Answers - Signed JY & KC
	25020 MALLORY_Amended SITE Plan


	 ADJOURNMENT

	Property Address: 1919 E Mallory Street, Pensacola FL 32503
	Current use of property: Residential
	Describe the requested variances: Please see attachment for responses to all questions.
	1 1: 
	results of the applicants actions: 
	1: 
	right commonly enjoyed by other property owners in the same district 1: 
	rights of others in the vicinity 1: 
	5 1: 
	Application Date: 1/28/2026
	undefined: Places for People, attn: Jordan Yee 
	pplicants ddress 1: 8 N Coyle Street Pensacola FL 32502
	pplicants ddress 2: admin@longleafdesignbuild.com
	Phone: 850-380-2080
	Property Owner: Kim Chope
	1_2: 1919 E Mallory Street, Pensacola FL 32503
	2_2: thechopes@cox.net
	Phone_2: 850-619-1192
	undefined_2: 


