222 West Main Street

City of Pensacola Pensacola, FL 32502

Agenda - Final

Mayoral Transition Team 2022

Wednesday, October 12, 2022 8:00 AM Halger-Mason Conference Room

The meeting can be watched via live stream at cityofpensacola.com/video.

CALL MEETING TO ORDER

ROLL CALL

APPROVAL OF MINUTES

1. 22-01006 APPROVAL OF MINUTES: MAYORAL TRANSITION TEAM MEETING
DATED SEPTEMBER 28, 2022
Attachments: Draft: Mayoral Transition Team Meeting Minutes Dated 9/28/22

CHAIRPERSON'S COMMUNICATION
PRESENTATIONS

ROUNDTABLE DISCUSSION
2, 22-01031 FOCUS AREAS - UPDATE

OPEN FORUM

ADJOURNMENT

The City of Pensacola adheres to the Americans with Disabilities Act and will make
reasonable accommodations for access to City services, programs, and activities. Please call
435-1606 (or TDD 435-1666) for further information. Request must be made at least 48 hours
in advance of the event in order to allow the City time to provide the requested services.

City of Pensacola Page 1 Printed on 10/10/2022


http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7430
http://pensacola.legistar.com/gateway.aspx?M=F&ID=620d0c4d-14f6-4229-bdf4-bc176d9d120e.pdf
http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7464

222 West Main Street

Clty of Pensacola Pensacola, FL 32502
Memorandum
File #: 22-01006 Mayoral Transition Team 2022 10/12/2022

SUBJECT:

APPROVAL OF MINUTES: MAYORAL TRANSITION TEAM MEETING DATED SEPTEMBER 28,
2022

Page 1 of 1



Mayoral Transition Team Meeting Minutes September 28, 2022

City of Pensacola
MAYORAL TRANSITION TEAM 2022

Meeting Minutes

September 28, 2022 8:00 A.M. Hagler/Mason Conference Room

CALL MEETING TO ORDER
Chairperson Kinsella called the meeting to order at 8:07 A.M.
ROLL CALL

Team Members Present: Capt. Tim Kinsella, Tosh Belsinger, Jason Bortz, Rusty
Branch, Jason Crawford (left 9:43), Dr. Justin Dauvis,
Shawn Dominguez, Rachael Gillette, Carolyn Grawi,
Kelly Hagen, Shirley Henderson, Rev. Dr. Michael
Hoffman, Dr. Kevin Krieger, Angela Kyle, Whitney
Lucas, Chief Deputy Tommi Lyter, Amber McClure,
Frency Moore, David Peaden, Julie Sheppard, Brian
Spencer, Dr. Kim Thomas, Christian Wagley, Pastor
Lonnie Wesley, Dr. Lusharon Wiley (left 9:35), Aaron
Watson, Sam Young

Team Members Absent: Marcel Davis, Cliff Collins

APPROVAL OF MINUTES

1. 22-00976 APPROVAL OF MINUTES: MAYORAL TRANSITION TEAM MEETING
DATED SEPTEMBER 21, 2022

A motion was made by Team Member Lyter and seconded by Team Member
Henderson.

The motion carried by the following vote:

Yes: 27 Capt. Tim Kinsella, Tosh Belsinger, Jason Bortz, Rusty Branch,
Jason Crawford, Dr. Justin Davis, Shawn Dominguez, Rachael
Gillette, Carolyn Grawi, Kelly Hagen, Shirley Henderson, Rev. Dr.
Michael Hoffman, Dr. Kevin Krieger, Angela Kyle, Whitney Lucas,
Chief Deputy Tommi Lyter, Amber McClure, Frency Moore, David
Peaden, Julie Sheppard, Brian Spencer, Dr. Kim Thomas, Christian
Wagley, Pastor Lonnie Wesley, Dr. Lusharon Wiley, Aaron Watson,
Sam Young

No: 0 None
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CHAIRPERSON'S COMMUNICATION

Chairperson Kinsella made opening remarks and commented on the communities
being impacted by Hurricane lan. He then provided each Team Member who was unable
to attend the organization meeting (on 9/21) the opportunity to briefly introduce
themselves.

Moving forward with the agenda, Chairperson Kinsella referenced the handout at
members’ places for today’s roundtable discussion providing descriptions of each Focus
Area (on file with background materials).

PRESENTATIONS
None
ROUNDTABLE DISCUSSION
2. 22-00981 FOCUS AREA ROLES AND RESPONSIBILITIES

Chairperson Kinsella provided an opportunity for co-chairs of each Focus Area to
address the Team regarding their ideas for engaging citizens, industry professionals, City
staff, and other available resources to bring forth recommendations and perspectives for
the final report.

Chairperson Kinsella and Mayor-Elect Reeves provided input throughout
discussion. It was noted during discussion that there may be some areas of overlap with
different Focus Area groups wanting to hear public input sessions being hosted by other
co-chairs and it was encouraged that Team Members are invited to attend other Focus
Areas’ meetings which will be noticed to meet Sunshine requirements. Also discussed
was having a wide reach for dissemination of meeting notices, focused messaging, and
press releases with City Public Information Officer Lagarde indicating she is happy to
assist.

Some follow-up discussion took place regarding working with Team Staff to have
recommendations submitted by November 20" and (full) Transition Team meetings going
forward will be scheduled bi-weekly. Also, Chairperson Kinsella indicated that he will
likely be absent from the next meeting (on 10/12).

OPEN FORUM
There were no requests from the public to address the Team.

Chairperson Kinsella asked Team Members to rate the meeting from 1 — 10.

Unanimous consensus provided a rating of 8 — 10.
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ADJOURNMENT

9:52 A.M. Approved:
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SUBJECT:

FOCUS AREAS - UPDATE

Updates to be received from Focus Area Co-chairs.
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