222 West Main Street
Pensacola, FL 32502

City of Pensacola

Agenda - Final

Citizens Police Advisory Committee

Tuesday, September 1, 2020 5:30 PM Hagler Mason Conference Room, 2nd Floor

Call To Order
Roll Call
Pledge of Allegiance

Approval of Minutes

1. 20-00529 Meeting Minutes Aug. 18, 2020

Attachments: Minutes for the Meeting held August 18, 2020

Open Forum

Action ltems

2. 20-00524

o Committee Minutes
CPAC adopt the City Council format for completing meeting minutes

Presentation ltems

3. 20-00525 Presentation by Connie Bookman

Discussion Items

4. 20-00526 Mental health standards for the Pensacola Police Department and the
citizens of Pensacola

5. 20-00527 Recommendations to build community trust with the Pensacola Police
Department

Adjournment
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 20-00529 Citizens Police Advisory Committee 9/1/2020

SUBJECT:

Meeting Minutes Aug. 18, 2020
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City of Pensacola

Citizens Police Advisory Committee

Meeting Minutes

Tuesday, August 18, 2020 5:30 PM Hagler Mason Conference Room, 2nd Floor

Members of the public may attend and participate via live stream or phone. Monitor the
City's website for up to date information.

Call To Order

Roll Call

Present 12 - Kyle Kopytchak, Joseph L. Marshall, Jonathan Green, Autumn Blackledge,
Charles Bare, Drew Buchanan, Haley Morrissette, Kendra Carr-Pineda, Kyle
Cole, Lara McKnight, Scott Remington, and Vin Durant

Pledge of Allegiance

Approval of Minutes

1. 20-00490 Minutes for the Meeting held August 4, 2020

Indexes:

Attachments: Meeting Minutes Aug. 4, 2020

Scott Remington made a misspelling correction on page four of the minutes.

A motion was made by Remington, seconded by Blackledge, that this Minutes be Approved.
The motion carried by the following vote:

Yes: 11- Kopytchak, Marshall, Green, Blackledge, Buchanan, Morrissette, Carr-Pineda,
Cole, McKnight, Remington, and Durant

No: 1- Bare

Discussion Items
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Citizens Police Advisory Committee Meeting Minutes August 18, 2020

2. 20-00480 o Future Meetings
= Sept.1and 15
= QOct.6and 20
= Nov.3and17
®= Dec.1and 15

Lawrence Powell noted 5:30 p.m. for each meeting

Action Items

3. 20-00487 o Vote on Length of Meetings

Cole suggested that a two-hour time frame is suitable depending on discussion and
public input

Bare suggested following Robert's Rule of Order and would not be in favor of any time
limits

Green suggested 90-minute time frame for target goal

Morrissette echoed 90 minutes.

Blackledge suggested a framework of time to be respectable to staff

Carr suggested 90 to 120 minutes time frame for the meeting

McKnight questioned if the committee were to be bound to the 90-minute time frame
Chairperson noted that he would regulate the time

Bare requests for members to be able to submit agenda items moving forward
Kopytchak wanted clarification on Bare's opinion

Blackledge suggested that there was a consensus among members for the
chair/co-chair to formulate the meeting agenda

A motion was made by Blackledge, seconded by Morrissette, that this Action Item be
Approved. The motion carried by the following vote:

Yes: 11 - Kopytchak, Marshall, Green, Blackledge, Buchanan, Morrissette, Carr-Pineda,
Cole, McKnight, Remington, and Durant

No: 1- Bare

A motion was made by Remington, seconded by Bare, that this Action Item be Approved as
Amended. The motion carried by the following vote:

Yes: 12 - Kopytchak, Marshall, Green, Blackledge, Bare, Buchanan, Morrissette,
Carr-Pineda, Cole, McKnight, Remington, and Durant
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Citizens Police Advisory Committee Meeting Minutes August 18, 2020

4. 20-00488 o Public Input Speaking Criteria
= Time allotted per person

® Time allotted for public input

Morrissette questioned staff if City Council members have a set time frame and asked
for City Council’s allotted time for public input

Kopytchak mentions Robert's Rule is strict and requests an open dialogue

Cole moves to adopt a 3-5 minute time frame

McKnight does not think that there should be a time limit

Green expressed support for leaving time open for committee members 30:00

Durant calls for 5-minute time frame with the ability to clarify if more time is needed

Cole agrees with 5-minute time frame

Bare does not support any set time limits of committee members, unless under
Robert's Rule of Order

Morrissette expresses that there should not be a limit for committee members

A motion was made by Bare, seconded by McKnight, that this Action Item be Approved. The
motion carried by the following vote:

Yes: 8- Kopytchak, Marshall, Green, Bare, Buchanan, Morrissette, McKnight, and
Durant

No: 4 - Blackledge, Carr-Pineda, Cole, and Remington

Green mentioned time constraint problems due to interest
McKnight expressed support for a 3-minute time frame
Durant supports a 3-minute time frame for the public

A motion was made by Bare, seconded by Morrissette, that this Action Item be Approved. The
motion carried by the following vote:

Yes: 8- Green, Blackledge, Bare, Morrissette, Carr-Pineda, Cole, McKnight, and Durant

No: 4 - Kopytchak, Marshall, Buchanan, and Remington

Discussion Items
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Citizens Police Advisory Committee Meeting Minutes August 18, 2020

5. 20-00481 o Defining Committee Purpose

®  Proactive vs. Reactive

Chairperson challenged the group to build a framework and set parameters for the
upcoming meetings.

Remington requested that Ginger Madden, state attorney elect, have time to speak at
the next meeting.

Morrissette motions to prioritize mental health standards for our police department and
present recommendation of building community trust with our police department.

Kopytchak seconds

Dr. Alexander offers that pillar 1 and pillar 6 addresses those issues.

Green asked for an amendment to the motion to add citizen’s mental health as well.

McKnight requests to have some avenue or method to reach the public.

This Discussion Item was Approved.

Blackledge requested that someone speak on mental health at next week’s meeting.
Kopytchak recommended Connie Bookman to come speak

Morrissette says she can recommend someone to speak as well.

Buchanan asked staff for a full report from Lakeview Center on mental health of PPD
officers.

A motion was made by Kopytchak, seconded by Cole, that this Discussion Item be Approved
as Amended. The motion carried by the following vote:

Yes: 12 - Kopytchak, Marshall, Green, Blackledge, Bare, Buchanan, Morrissette,
Carr-Pineda, Cole, McKnight, Remington, and Durant
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Citizens Police Advisory Committee Meeting Minutes August 18, 2020

6. 20-00482 o Prioritization of Proposed Targeted Items (in no

order)
Citizens Police Academy/Ride Along
Requirements/Incentives for local
police officers.

c. Mental health/wellness of citizens and
police officers.

d. Electronic police complaint forms.
Portability.

e. When “charges” are brought up
against someone, the same intensity
and systemic public display should be
publicized of the final disposition.
Many of the charges do not stick. This
will prompt a pause or more
thought-provoking measures before
“mounting charges” against
individuals.

f. The process of charges/arrest.

g. Issuance of Citations or "ticket" rather
than charges.

h. More training on temperance vice
tacticalness. Romeo vs. Rambo.

i. Community oriented policing - trust
building.

j. Additional resources for citizens and
youth.

k. Criminalized homelessness.

I. Law Enforcement grading system.

m. Arrestable offenses - database.

n. Attrition of police officers.
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Citizens Police Advisory Committee Meeting Minutes August 18, 2020

Action Items

7. 20-00486 o Vote on Priorities

Note

Chair reminded committee that their next meeting is on Sept. 1 at 5:30 p.m.

Adjournment

The City of Pensacola adheres to the Americans with Disabilities Act and will make
reasonable accommodations for access to City services, programs and activities.
Please call 435-1606 (or TDD 435-1666) for further information. Request must be
made at least 48 hours in advance of the event in order to allow the City time to
provide the requested services.

City of Pensacola Page 6

222 West Main Street


http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3678

City of Pensacola

222 West Main Street
Pensacola, FL 32502

Memorandum
File #: 20-00524 Citizens Police Advisory Committee 9/1/2020
ACTION ITEM
TO: Citizens Police Advisory Committee Members
FROM: Charles Bare
DATE: 9/1/2020
SUBJECT:

o Committee Minutes
CPAC adopt the City Council format for completing meeting minutes

BACKGROUND:
Click or tap here to enter text.

STAFF CONTACT:

Lawrence Powell, Neighborhoods Administrator
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL 32502

File #: 20-00525

Citizens Police Advisory Committee

9/1/2020

SUBJECT:

Presentation by Connie Bookman
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 20-00526 Citizens Police Advisory Committee 9/1/2020
FOR DISCUSSION
TO: Citizens Police Advisory Committee Members
FROM: Dr. Joseph Marshall, Chair
DATE: 9/1/2020
SUBJECT:

Mental health standards for the Pensacola Police Department and the citizens of Pensacola
BACKGROUND:
Text

STAFF CONTACT:

Lawrence Powell, Neighborhoods Administrator
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City of Pensacola

222 West Main Street
Pensacola, FL 32502

Memorandum
File #: 20-00527 Citizens Police Advisory Committee 9/1/2020
FOR DISCUSSION
TO: Citizens Police Advisory Committee Members
FROM: Dr. Joseph Marshall, Chair
DATE: 9/1/2020
SUBJECT:

Recommendations to build community trust with the Pensacola Police Department

BACKGROUND:
Text

STAFF CONTACT:

Lawrence Powell, Neighborhoods Administrator
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