City of Pensacola

City of Pensacola
Eastside Redevelopment Board 222 W. Main Street
Pensacola, FL 32502

Agenda

November 4, 2025, 3:30 PM Hagler-Mason, 2nd Floor

The meeting can be watched via live stream at cityofpensacola.com/video.
CALL TO ORDER

ADMINISTER OATHS
DETERMINATION OF QUORUM
ADMINISTRATOR'S REPORT
APPROVAL OF MINUTES

1. 25-1406 ERB MEETING MINUTES AMENDED- 05/20/2025
Attachments: ERB MEETING MINUTES AMENDED- 05/20/2025

2. 25-1407 ERB MEETING MINUTES- 08/05/2025
Attachments: ERB MEETING MINUTES- 08/05/2025

PRESENTATIONS
ACTION ITEMS
DISCUSSION ITEMS

3. 25-1380 PROJECT LIST AND IMPLEMENTATION PLAN STATUS REPORT

Recommendation:

Sponsors:

Attachments: Eastside Project List and Implementation Plan 11.04.2025
Eastside CRA Program Managers Report Presentation November
2025

RDP White Paper
Residential Property Improvement Guidelines

Residential Resiliency Program Guidelines - Rev.Approved
9.9.2024
Escambia County---2025-combined-income-and-rent-limits-(eff-4-
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https://cityofpensacola.com/video

Eastside Redevelopment Eastside Redevelopment November 4, 2025
Board Board

1-2025)
OPEN FORUM
BOARD MEMBER COMMENTS

ADJOURNMENT

PLEASE NOTE: One or more members of the City Council/Community Redevelopment

Agency Board may be in attendance. The City of Pensacola adheres to the Americans with Disabilities Act and
will make reasonable accommodations for access to city services, programs, and activities. Please call 850-436-
5640 (or TDD 435-1666) for further information. Requests must be made at least 48 hours in advance of the
event in order to allow the city time to provide the requested services.
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