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City of Pensacola 
Zoning Board of Adjustments 

Agenda 

City of Pensacola 
222 W. Main Street 

Pensacola, FL 32502 

 

September 17, 2025, 3:00 PM Hagler-Mason Conference Room, 2nd Floor 
 
The meeting can be watched via live stream at cityofpensacola.com/video.  
CALL TO ORDER / QUORUM 

APPROVAL OF MINUTES 

1. 25-1260 APPROVAL OF MINUTES FROM AUGUST 20, 2025 
 
 Recommendation:  

 Sponsors:  

 Attachments: 
 

ZBA minutes 8.20.25 

REQUESTS 

2. 25-1261 ZBA 2025-020 
2006 E MALLORY STREET 
R-1AAA 

 
 Attachments: 

 
2006 E Mallory Application 

3. 25-1262 ZBA 2025-021 
3140 LEESBURG SQ 
RZL 

 
 Attachments: 

 
3140 Leesburg Square Variance Application  
3140 Leesburg Square Architectural 

4. 25-1263 ZBA 2025-022 
2017 E SCOTT STREET 
R-1AAA 

 
 Attachments: 

 
2017 E Scott Street 

ADJOURNMENT 

  

ADDITIONAL INFORMATION: 
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SUBSEQUENT APPLICATION(S): If denied a variance by the Board, that request for a 
variance cannot be heard again for a period of one (1) year. 
 
JUDICIAL REVIEW OF DECISION OF BOARD OF ADJUSTMENT: 
Per section 12-12-2 (D) of the City of Pensacola Land Development Code, any person or 
persons, jointly or severally, aggrieved by any decision of the board, or the city, upon approval by the city council, 
may apply to the circuit court of the First Judicial Circuit of Florida within 
thirty {30) days after rendition of the decision by the board. Review in the circuit court shall be by petition for writ 
of certiorari or such other procedure as may be authorized by law. 
 
If any person decides to appeal any decision made with respect to any matter considered at this meeting or public 
hearing, such person may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and any evidence upon which the appeal is to be based. 
 
If a Notice of Appeal has not been received within thirty-five {35) days of the date of the 
meeting the variance was denied, the petitioner shall be notified by the Building Official that they have ten {10) 
days to remove or correct the violation. 
 
ADA Statement: 
The City of Pensacola adheres to the Americans with Disabilities Act and will make 
reasonable accommodations for access to City services, programs and activities. Please call 850-435-1670 (or 
TDD 850-435-1666) for further information. Requests must be made at least 48 hours in advance of the event in 
order to allow the City time to provide the requested services. 
 
If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will 
need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 
 
The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations 
for access to City services, programs and activities. Please call 850-435-1606 (or TDD 850-435-1666) for further 
information. Request must be made at least 48 hours in advance of the event in order to allow the City time to 
provide the requested services. 
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 25-1261 Zoning Board of Adjustments 9/17/2025 

 
ACTION ITEM 
 
SUBJECT: 

ZBA 2025-020 
2006 E Mallory Street 
R-1AAA 
 
SUMMARY: 

Applicant Mr. Neal Jernigan of NJ Contractors Inc. is requesting on behalf of the homeowner a 
variance to reduce the west side yard setback from 7 FT 6 Inches to 5 FT 3 Inches to 
accommodate an attached garage. 
 
Supporting documentation has been provided for your review.   
 
ATTACHMENTS: 

1. 2006 E Mallory Application 
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 25-1262 Zoning Board of Adjustments 9/17/2025 

 
ACTION ITEM 
 
SUBJECT: 

ZBA 2025-021 
3140 Leesburg Sq 
RZL 
 
SUMMARY: 

Applicant and contractor Tim Daniel is requesting to increase the maximum allowed lot 
coverage from 50% to 57% to accommodate a new accessory structure (a 12’ x 15’ shed). 
 The property is currently ‘existing nonconforming’ regarding lot coverage at 53.5%.  
  
Construction without a permit has begun on the shed and a stop work order has been issued. 
The work without a permit file also shows a new deck under construction; however, the deck is 
planned to be fully removed.   
   
Supporting documentation has been provided for your review. 
 
ATTACHMENTS: 

1. 3140 Leesburg Square Variance Application 
2. 3140 Leesburg Square Architectural 
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□ Zoning Board of Adjustment

□ Architectural Review Board

□ Planning Board

□ Gateway Review Board

Pensacola
City of

America’s First Settlement 

And Most Historic City 

VARIANCE APPLICATION 

A COMPLETE APPLICATION SHALL INCLUDE THE FOLLOWING: 

A. One (1) copy of this completed application form.  (Please type or print in ink.)
B. Site plan and/or survey showing the following details:*

1. Abutting street(s)

2. Lot dimensions and yard requirements (setbacks)
3. Location and dimensions of all existing structures
4. Location and dimensions of all proposed structures and/or additions

5. Dimension(s) of requested variance(s)
C. Other supporting documentation (drawings, photographs, etc) to support request(s).*
D. A non-refundable application fee of $500.00.

* The Applicant must provide fourteen (14) copies of any documents larger than 8½ x 11 or in color.
Maximum page size for all submitted material should be 11” x 17” to allow for processing and

distribution. 

(To be Completed by Staff) 

Provision(s) of Zoning Ordinance from which the variance(s) is/are being requested: 

Section(s)/ Tables(s) __________________________________________ Zoning _________ 

(To be Completed by Applicant) 

The Applicant requests consideration of the following variance request(s): 

Property Address:  3140 Leesburg Square, Pensacola Fl. 32504

Current use of property:  Single Family Residence

1. Describe the requested variance(s):  The property owner is wanting to construct a small shed in the 
back yard of their property. The property has a maximum lot coverage requirement of 50%. The home in 
it's current form, primary structure and driveway, exceeds the lot coverage requirement with a total lot 
coverage of 53.57%. The applicant is wanting to construct a small 12' x 15' shed. The accessory structure 
would increase the lot coverage to 56.66%. A variance request to increase the allowable lot coverage to 
57%.

2. Describe the special condition(s) existing on this property which create(s) the need for the 
variance(s), but which are not applicable to other properties in the same district and which are not the 
results of the applicant’s actions:  The current zoning allows for accessory structures. The homeowner 
was not aware of a lot coverage requirement when they purchased the home and the primary structure 
and driveways constructed already exceeded the lot coverage requirement. The special condition is that 
this lot, as originally developed, exceeds lot coverage requirements, resulting in no availability for the 
applicant to construct an accessory structure of any size without a variance. 
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Planning Services 

222 W. Main Street * Pensacola, Florida 32502 
(850) 435-1670

Mail to:  P.O. Box 12910 * Pensacola, Florida 32521 

3. Explain why the requested variance(s) is/are necessary to permit the property owner to obtain the 
right commonly enjoyed by other property owners in the same district:  A variance is necessary being 
that the client has no other means of constructing any accessory structure without a variance approval. 
Even with the variance approval, the client is still maintaining the requirements pertaining to rear yard 
coverage, setbacks, etc.

4. Explain why the requested variance(s) is/are not detrimental to the general welfare or to property 
rights of others in the vicinity: This variance will only allow the applicant the right to enjoy the same 
rights as their neighbors. The client is wanting to add a small storage shed that meets height 
requirements, setbacks, and rear yard coverage. 

5. Explain what other condition(s) may justify the proposed variance(s): 
The response is redundant, but the clients proposed structure meets all other requirements, with the 
only issue being lot coverage, a requirement that does seem to be adhered to by other neighboring 
properties.

 

Application Date: 08/27/2025

Applicant: Tim Daniel

Applicant’s Address: 1721 Amanda Lane, Cantonment FL. 32533

 Email: timdanieljr83@gmail.com Phone: 850-417-5332

Applicant’s Signature: 

Property Owner:  Ming Shi

Phone:  917-257-8980

Property Owner’s Address: 3140 Leesburg Square,                
Pensacola FL. 32504

Email: CLI60085@gmail.com

The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable modifications for 
access to City Services, programs, and activities. Please call 435-1600 for further information.  Requests must be 
made at least 48 hours in advance of the event in order to allow the City time to provide the requested services. 
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Variance Application 

 

Planning Services 
222 W. Main Street * Pensacola, Florida 32502 

(850) 435-1670 
Mail to:  P.O. Box 12910 * Pensacola, Florida 32521 

 

Pensacola 
City of 

America’s First Settlement 

And Most Historic City 

_____________________________________________________________________________________ 
 

VARIANCE GRANTED BY THE BOARD OF ADJUSTMENT:  The petitioner must secure a building permit and 
commence work within one hundred-eighty (180) days of the date of the granting of the variance, 
unless additional time is granted by the Board at that particular meeting. 
 

JUDICIAL REVIEW OF DECISION OF THE BOARD OF ADJUSTMENT:  If denied a variance by the Board, that 
request for a variance cannot be heard again for one year.  The petitioner has thirty (30) days form the 

date of the meeting to appeal the decision according to Section 12-12-2 of the Land Development Code.  
Any person or persons, jointly or severally aggrieved by a decision of the Board may apply to the Circuit 
Court of the First Judicial Court of Florida.  The Board, Building Inspector, or Attorney of the City of 

Pensacola must be notified of an appeal within five (5) days of the application being made to the Circuit 

Court.  If a Notice of Appeal has not been received within thirty-five (35) days of the date of the meeting 

the variance was denied, the petitioner shall be notified by the Building Inspector that they have ten 

(10) days to remove or correct the violation. 
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ACCESSORY STRUCTURE
3140 Leesburg Square,

Pensacola Fl. 32504

VARIANCE REQUEST REQUIRED
VARIANCE #1 - Lot Coverage

- The existing property does not meet the 50% lot coverage requirement
and has an overage of 208.655 square feet  (53.57%). The homeowner is
looking for a variance to construct a 180 square foot detached accessory
structure (shed). This would increase the overage to a total of 388.655

square feet (56.66%).
VARIANCE REQUEST - Increase allowable lot coverage to 57%.

This is a 3.09% increase over the existing overage.

REAR YARD COVERAGE (25% RULE)
Allowable  Square Footage - 250.25
Proposed Accessory Structure Square Footage - 180

LOT COVERAGE REQUIREMENT (50%)
Lot Square Footage - 5,844.07
Total Allowable Coverage (50%) - 2,922.035

EXISTING
Existing Single Family Structure - 2,695.15
Existing Driveway - 435.54
Existing Total Coverage - 3,130.69 (53.57%)
Existing Total Overage - 208.655 (3.57%)

PROPOSED
Proposed Accessory Structure Coverage - 180
Proposed Total Coverage w/ Accessory - 3,310.69 (56.66%)
Proposed Total Overage - 388.655 (6.66%)

ACCESSORY SETBACKS
Rear Yard - 3' (Max Height of 15')
Side Yard - 3' (Max Height of 15')

ACCESSORY REQ.

1 OF 2
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 25-1263 Zoning Board of Adjustments 9/17/2025 

 
ACTION ITEM 
 
SUBJECT: 

ZBA 2025-022 
2017 E Scott Street 
R-1AAA 
 
SUMMARY: 

Applicant 1st Choice Home Improvements, Inc. on behalf of the homeowner is requesting a 
variance to reduce the west side yard setback from 7 FT 6 Inches to 5 FT 7 Inches to 
accommodate a rear addition. 
   
Supporting documentation has been provided for your review.   
 
ATTACHMENTS: 

1. 2017 E Scott Street 
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