City of Pensacola

. . City of Pensacola
City Council Workshop 222 W. Main Street
Pensacola, FL 32502

Agenda

August 12, 2025, 9:00 AM Hagler-Mason Conference Room, 2nd Floor

The meeting can be watched via live stream at cityofpensacola.com/video.
ROLL CALL

SELECTION OF CHAIR
DETERMINATION OF PUBLIC INPUT
DISCUSSION

1. 25-1076 DISCUSSION: FY26 PROPOSED BUDGET REVIEW

Recommendation: That City Council conduct a discussion and review of the FY 26
Proposed Budget.

Sponsors: Council President Jared Moore

Attachments: 2026 Budget Workshop Schedule
2026 - Budget Workshop Presentation
City Council Briefing Package - FY 26
Finance Director Budget Overview Presentation

ADJOURNMENT

If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will
need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations
for access to City services, programs and activities. Please call 850-435-1606 (or TDD 850-435-1666) for further

information. Request must be made at least 48 hours in advance of the event in order to allow the City time to
provide the requested services.
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City of Pensacola
222 West Main Street

Pensacola, FL 32502

Memorandum
File #: 25-1076 City Council 8/12/2025
DISCUSSION
SPONSOR: Council President Jared Moore
SUBJECT:

DISCUSSION: FY26 PROPOSED BUDGET REVIEW

SUMMARY:
The City Charter,Section 4.01(a)(9), Mayor, provides, "To prepare and submit the annual
budget and capital program to the City Council; Section 4.02(a)(2) and, City Council, provides,

"To adopt the annual budget and all other appropriations necessary for efficient City
government.”

As part of this process, on July 21, 2025, the Mayor's Office released and submitted a
proposed budget for Council consideration. This discussion item allows an opportunity for City

Council to hear from the Mayor, Council Staff, the Finance Director and Department Directors
or their designees regarding the budget as a whole and/or their individual department.

PRIOR ACTION:

July 21, 2025 -- FY26 Proposed Budget was released
FUNDING:

N/A

FINANCIAL IMPACT:

None

STAFF CONTACT:

Don Kraher, Council Executive
Yvette McLellan, Special Assistant to the Council Executive

ATTACHMENTS:
1. 2026 Budget Workshop Schedule
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File #: 25-1076 City Council 8/12/2025

2. 2026 - Budget Workshop Presentation
3.  City Council Briefing Package - FY 26
4. Finance Director Budget Overview Presentation

PRESENTATION: Yes
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CITY OF PENSACOLA

FISCAL YEAR 2026 BUDGET WORKSHOP
August 12, 2025

Council Executive 9:00 — 9:05 Process
Mayor 9:05 - 9:30 Presentation of Budget
Council Exec. Assist. 9:30- 10:00 Council Overview
Finance Director 10:00 — 10:30 Issues / Overview
Innovation & Technology Director 10:30 — 11:00 Innovation & Technology
Facilities & Fleet Mgmt. Director 11:00 - 11:30 Facilities & Fleet
Development Services Director 11:30 - 12:00 Development Services
Economic Dev. Director / CRA 12:00 — 12:30 Economic Development & CRA
Public Works Director 12:30 — 1:00 Public Works
Fire Chief 1:00 - 1:30 Fire Department
Police Chief 1:30- 2:00 Police Department
Parks & Recreation Director 2:00 - 2:30 Parks & Recreation
Port Director 2:30- 3:00 Port of Pensacola
Parking & Constituent Svcs. Director 3:00 - 3:30 Parking & 311
Airport Director 3:30- 4:00 Airport
Pensacola Energy & Sanitation Director 4:00 — 4:30 Pensacola Energy & Sanitation
Mayor / City Administrator 4:30 — 4:45 Final Remarks
Council Exec / Spec. Asst. 4:45 - 5:00 Office of City Council
5:00 — Finish Open Forum / Discussion
NOTE: This schedule should be viewed as tentative. As much or as

little time will be spent in each segment as needed.

We will also be bringing in lunch to allow for a working lunch
meeting.
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FISCAL YEAR 2026

For the Year Ending September 30, 2026

DCNICACN A

City of Pensacola, Florida
D.C. Reeves, Mayor
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Fiscal Year 2026 Financial Overview

- Total Budget - $333,842,200
« An Increase of $22.4 Million or 7.21%

» Airport — Increased $6.5 Million

» Insurance & Retention Fund — Increased $5.5
million

 General Fund — Increased $4.3 Million

- Section 8 — Increased $3.9 Million

« Three TIF Funds — Increased $642,600

» General Fund $1,020,100 revenue growth
before the transfer in from Pensacola

Energy
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Fiscal Year 2026 Financial Overview

» General Fund Transfer in From
Pensacola Energy Increasing $3.3
Million or 34.48%

« Council Policy of No More Than 15% of
Pensacola Energy Revenues
« Currently Transfer is 15%

* For the Fy 2026 Budget, that amount equates
to $9,671,500 or an $82,600 increase.
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Fiscal Year 2026 Financial Overview

* The FY 2026 Budget Provides for a 20%
Transfer

 The $3.3 million increase represents 76.42%
of the General Fund Growth

« General Fund more reliant on transfer than
on regular revenue growth
 This revenue source continues to no
longer be consistent and will continue to
fluctuate each year based on weather and
cost of energy
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Fiscal Year 2026 Financial Overview

 General Fund — Fund Balance Drawdown

« Seventh Consecutive Year Of Fund Balance
Drawdown

« Council Policy

- “Recurring expenditures should be financed only
with recurring revenues.”

« “General Fund’s maximum amount of appropriated
Beginning Fund Balance each fiscal year should be no
more than 3 percent of budgeted revenues”

« FY 2026 Proposed Beginning Fund Balance is 2.07%

« At the end of FY 2024 there was $728,157
Available Unassigned Fund Balance

 There still remains $5.1 million for future year fund
balance drawdowns

 $1.7 million for three years
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Fiscal Year 2026 Financial Overview

o Genera[ Fund — Personnel Service
Expenditures

* Increasing $3.5 Million or 6.38%

 This represents 81.2% of the total General Fund Increases

« Does Not Include An Increase for the Police Lieutenant
Union Employees — Currently in Negotiations

« Police Officers — 2% Increase

* Police Sergeants — 3% Increase

* Non-Union Employees — 3% Increase
* Fire Union Employees — 2% Increase

« $190,400 Has Been Appropriated Within Various
Departmental Budgets For Implementation Of Phase 3 of
the Pay Study

« This should be the last year of that plan

. Pen:lion Costs have increased $789,800 in the General
Fun

6
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Fiscal Year 2026 Financial Overview

« General Fund — Ongoing Operating
Expenditures
* Increasing $589,300 or 3.29%

Liability Insurance increasing $76,100
Utilities Increasing $42,000

Innovation & Technology Allocation Increasing
$278,200

Fuels & Lubricants Increasing $150,000
311 Call Center Allocation Increasing $17,000
Facilities — Various Repairs to Facilities - $100,000

Human Resources — Increasing Tuition
Reimbursement by $50,000
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Fiscal Year 2026 Financial Overview

« General Fund — Ongoing Operating

Expenditures (Continued)

« Mayor - Increasing Unclassified For Sunbelt
Conference - $50,000

« Mayor - Increasing funding for Galvez Week -
$20,000 plus shifting $5,000 from Non-Departmental
for a total amount of $25,000

- City Attorney — Potential Litigation adding $70,000
« Offsetting Decreases
« Fire - Removal of PFAS Funding - $50,000

* Public works — Shifting Sidewalk Repairs & Traffic
Striping to LOGT - $200,000
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Fiscal Year 2026 Financial Overview

* No Millage Rate Increase

- Additional $1.6 Million in Property Tax Revenue

« After increased contribution to the three TIFs the net
increase is $1.135 Million

» One Mil = $6.6 Million (Net After TIFs - $5.2
Million)

e TIF Valuation Increases

 Urban Core —9.23 % ($317,400 Additional TIF
Revenue)

- DIB TIF Eliminated - $628,800 Decrease

- Eastside — 14.88% ($73,200 Additional TIF
Revenue)

« Westside —12.50% ($252,000 Additional Revenue)
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Fiscal Year 2026 Financial Overview

« City Council Reserves

 Current Balance - $15,586,480

 City Council Policy is a minimum of 20% of General Fund
Appropriations
« FY 2023 -21.41%
 FY 2024 -19.51%

« An additional $355,702 was placed into Council Reserve in the
Unencumbered Carryover Resolution in February 2024

« FY 2025 -18.50%
« An additional $1,187,595.29 was added at the end of Fiscal Year 2024
« $572,435.01 was from General Fund Interest Income

« $615,524.28 was from a shift from the available fund balance in
the General Fund.

* FY 2026 - 18.97%

« An additional $845,240 will need to be added at the end of Fiscal Year
2025 or be included on a supplemental budget resolution in FY 2026.
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Fiscal Year 2026 Financial Overview

« City Council Reserves

« With these fluctuations, there may be a need to readdress
no longer applying interest income to the Council Reserves

« That was discontinued in 2022 when the Fund Balance Policy
was amended to indicate that “interest earnings may, upon
discretion of the City’s Finance Director, be applied on the
reserve balance each fiscal year”.

« By re-applying interest income to Council Reserves, the need to
take such a large hit at once to the General Fund may not be as
large.

 City Council may want to consider amending the Fund Balance
Policy to require the Finance Director to use annual interest
earnings generated from the Council Reserves if the 20%
threshold is not met.
« It appears that at the end of FY 2024, interest earnings were
applied in addition to other available fund balance.
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Fiscal Year 2026 Financial Overview

* 5% Rate Increase for Pensacola Energy

* FY 2021 - FY 2024 - A total of 17.6% CPIl was
experienced, but no increases were
implemented.

* FY 2025 CPI was 3% but a 15% increase was
enacted in an effort to recoup some of the
prior year CPI increases.

* FY 2026 CPl is 2.6%. A 5% increase is being
proposed which includes the 2.6% CPI plus
2.4% recouped from no increases in prior
years.
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Fiscal Year 2026 Financial Overview

 Pensacola Energy (Continued)

« The 5% increase is in addition to an increase in
the transfer to the General Fund by $3.3
million.

« The increased percentage of the transfer to the
General Fund could possibly cause a negative
rating when going out to the bond market.

« The bond rating agencies such as Fitch, Moody’s
and S&P do take into consideration transfers from
enterprises into the general government.
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Fiscal Year 2026 Financial Overview

e Sanitation FY26 CPIl increase 2.6% - No

Increase Proposed in FY 26 Budget

* Proposed Ordinance No. 25-22 established rate
increases each year up to FY 2027
* First year (FY 2023) was only year rates were
changed.

 Had the rate structure been followed the current
rate would have been $29.70 for FY 2025 with two
more increases scheduled for FY 2026 and FY 2027

* New rate structure enacted in FY 2025 with
reinstatement of recycling and reduction in pickups
to once weekly.
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Fiscal Year 2026 Financial Overview

» Sanitation (Continued)

 FY 2024 Ending Reserves were at $434,896.25 or 5.06%

« City Council Policy requires a minimum reserve of 15% which would
equate to $1,288,485

« The budget provides for no drawdown of fund balance for fiscal
years 2026, 2027 and 2028.

« An additional $655,375.83 is projected to be generated over the FY
2024 amount provided that 40% of the customers participate in the
recycling program.

« Itis unclear at this time how this will impact the results of reserves
for FY 2025 and FY 2026.

* It is something that will continue to be monitored.
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Capital Improvement Plan

* Fiscal Year 2026 Stormwater Capital Projects
* $2,603,100 (Page 113)

* During FY 2025, Funding of $1,478,200 was moved forward from
FY 2026 to FY 2025 for the Main Street Drainage Improvement
Project.

* In order to balance the FY 2026 Budget, that amount has been
placed in “Stormwater Miscellaneous Improvements” as a reserve
but should not be spent.

* Fiscal Year 2026 Local Option Sales Tax IV Plan
* $2,610,200 (Pages 120-127)
* LOST IV Expires December 31, 2028
* Escambia County is responsible for placing on ballot.

* A little under $4 Million in Projects/Capital Equipment are
programmed over the remainder of the life of LOST IV.

* Remaining Debt Service Expenses from FY 2026 — FY 2029 is
$9.8 Million

16
Page 20 of 88



FY 2026 Proposed Budget

* Future Dates
* Wednesday, September 3, 2025 - First Public Hearing
* Wednesday, September 10, 2025 - Final Public Hearing
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FISCAL YEAR 2026

For the Year Ending September 30, 2026

DCNICACCN] A

City of Pensacola, Florida
D.C. Reeves, Mayor
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CITY OF PENSACOLA

FISCAL YEAR 2026
BUDGET OVERVIEW



CITY OF PENSACOLA
FISCAL YEAR 2026 PROPOSED BUDGET
OVERVIEW

Property Tax
O FY 2026 Property Valuation
»  Based on July 1°* DR-420 Property Appraiser Valuation — $6,849,642,499 (7.22%
Increase Over Final FY 2025)
e Estimated Revenue To Increase $1,635,900 Over FY 2025 Beginning
[$1,635,900 - $500,000 (TIF) = $1,135,900 Net Growth]
0 $28,215,900 [(Gross) — $6,015,200 (TIF) = $22,200,700 (Net)]
0 Millage Rate
= City —4.2895 Mils (No Change)
= DIB-2.00 Mils (No Change)
0 Currently 1 Mill Equals $6,196,500 (Net Mil = $4,910,800)
= July 1°* Property Appraiser Valuation — 1 Mil - Gross Equals $6,577,900 (Net Mil =
$5,175,600)
O TIF Districts
= Urban Core (CRA)
e Based On July 15 DR-420 Property Appraiser Valuation increase in valuation —
City/County —9.23%; DIB — 6.92%
O Prior Year - City/County —15.92%; DIB — 10.05%

FY 2025 FY 2026 Difference
City $ 4,365,900 4,738,000 372,100
County 6,734,200 7,308,300 574,100
DB 628,800 - (628,800)
Total $ 11,728,900 12,046,300 317,400

e Beginning in FY 2026, the DIB will no longer remit TIF payments to the City
based on Interlocal Agreement.
= Eastside TIF
e  Based OnJuly 1% DR-420 Property Appraiser Valuation increase in valuation —
City/County — 14.88%
O Prior Year City/County — 20.09%
FY 2025 FY 2026 Difference

City $ 220,200 249,000 28,800
County 339,700 384,100 44,400
Total $ 559,900 633,100 73,200

= Westside TIF
e Based On July 15t DR-420 Property Appraiser Valuation increase in valuation —
City/County — 12.50%
O Prior Year City/County — 14.31%

FY 2025 FY 2026 Difference
City $ 929,100 1,028,200 99,100
County 1,433,100 1,586,000 152,900

Total $ 2,362,200 2,614,200 252,000
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CITY OF PENSACOLA
FISCAL YEAR 2026 PROPOSED BUDGET
OVERVIEW
e Increasing Transfer to the General Fund from Pensacola Energy from $9,588,900 to $12,895,300
O Increase of $3,306,400 or 34.48%
= This is equal to 20% of budgeted Pensacola Energy Revenues.
= The current policy is 15% and will need to be amended prior to the adoption of
the FY 2026 Budget.
0 Council Policy
= longterm, the budgeted transfer should not be more than 15% of budgeted
Pensacola Energy revenues
= The Financial Planning and Administration states:

e [tis understood that the citizens of Pensacola are entitled to a return on
their investment for the purchase of the natural gas utility from Gulf
Power in 1948. However, with the competitive nature of the energy
industry, the amount of transfer from ESP to the General Fund should be
adjusted each year to assure ESP’s competitive edge. Long-term, the
budgeted transfer should not be more than 15 percent of budgeted ESP
revenues. The amount of the transfer will be reported in each fiscal
year budget.

= FY20-15.21%; FY 21 =16.12%; FY 22 = 16.49%; FY 23 — 10.92%; FY 24 =
14.88%; FY 25 = 15.00%; FY 26 = 20%

e Pensacola Energy FY 26 Budgeted Revenues increased $550,900.

e [f the transfer percentage remains at 15% then the transfer amount
would be $9,671,460, which is $3.2 million less than what is currently
being proposed.

0 With the increased transfer for FY 26, that will make the General Fund reliant upon
15.7% of it’s revenues to come from Pensacola Energy.

O The Increased Revenues in the General Fund are $4,326,500 and of that amount
$3,306,400 or 76.42% of that increase is attributed to the increased transfer in from
Pensacola Energy.

0 With the fluctuation of Pensacola Energy revenues, this no longer is a steady revenue
stream from the General Fund and is making the General Fund more reliant on either
one-time revenues or fluctuating transfers in from Pensacola Energy.

e Total Proposed Budget - $333,842,200 (FY 25 - $311,399,800 — 7.21% Increase)

0 General Fund - $82,158,600 (FY 25 - $77,832,100 — 5.56% Increase)

e General Fund

0 Total Revenue = $80,458,600

0 Total Expense = $72,158,600

0 Drawing Down Fund Balance of $1.7 million

= Council Policy — No More Than 3% General Fund Appropriations

= $1,700,000 = 2.07%

= Atthe end of FY 2024, $5.1 million designated for FY 2025 — 2027 Fund Balance
Drawdown of $1.7 million each year

e Atthe end of FY 2024 Available Unassigned Fund Balance for Future
Year Appropriations was $728,157
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CITY OF PENSACOLA
FISCAL YEAR 2026 PROPOSED BUDGET

OVERVIEW
0 General Fund Personal Services Increasing 6.38% or $3,514,100
= That amount represents 81.2% of total General Fund increases of $4,326,500.
= Police Lieutenant Negotiations are currently underway.
e Noincrease has been appropriated at this time for those members of
the Police Lieutenant Union
=  Members of the Police Officers Union will receive a 2% increase in FY 2026
e Thisis year 2 of 3 of the agreement
=  Members of the Police Sergeants Union will receive a 3% increase in FY 2026
e This is year 2 of 3 of the agreement
=  Members of the Fire Union will receive a 2% increase in FY 2026
e Thisis year 3 of 3 of the agreement
= Phase 3 of the Salary Survey Adjustments include an additional appropriation
of $190,400 within the General Fund.
= Non-Union Employees will receive a 3% increase in FY 2026
0 General Fund Ongoing Operating Expenses Increasing 3.29% or $589,300
0 Discretionary Funds for City Council
* Maintaining $10,700 per Council Member
= City Council Discretionary Fund Policy adopted July 21, 2022
e Unexpended funds can be carried over for one fiscal year provided that
no more than $10,700 can be carried forward.
0 Funding for Community Engagement for City Council Members
= 54,000 included for each District to provide funding for various community
engagement activities such as flyers, town hall meetings, etc.
Pensions
0 City-Wide Increase - $1,529,200 ($20,067,200)
= General Fund Increase - $1,128,600 ($12,472,200)
= Other Funds Increase - $400,600 ($7,595,000)
0 General Pension
= City-Wide Increase - $175,300
0 Fire Pension
= City-Wide Increase - $628,600
0 Police Pension
= City-Wide Increase - $94,300
O Florida Retirement System
= City-Wide Increase - $631,000
Current City Council Reserves (designated for contingency)
0 Current Balance - $15,586,480
= 18.97% of FY 2026 General Fund Proposed Appropriations
0 Council Policy = Minimum of 20% of General Fund Appropriations
= To stay in compliance with Council Reserve Policy, an additional $845,240 will
need to be added to Council’s Reserves.
= The additional amount needed should be added at the end of FY 2025 or be
included on the Unencumbered Carryover Resolution between FY 2025 and FY
2026.
0 Interest Earnings Are No Longer Being Added To Council Reserves
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CITY OF PENSACOLA
FISCAL YEAR 2026 PROPOSED BUDGET

OVERVIEW
Non-Departmental Less TIF's
0 Decreasing $123,300 from FY 2025 Beginning Budget
= Saenger Theatre Innovation & Technology Allocation Increasing $2,200
* Funds for Galvez Week have been shifted to the Office of the Mayor ($5,000)
= Escambia County has eliminated the Human Relations Commission effective
December 31, 2025 thus, reducing funding in the General Fund by $120,500.
0 Itis unclear whether the City will fund any portion of the Human Relations for the first
three months in FY 2026 (October 1, 2025 — December 31, 2025) as nothing has been
included in the proposed budget.
Non-Departmental TIFs
0 Transfer to Tax Increment Financing Districts
= TIF Districts Increasing $500,000
e Transfer to Urban Core TIF Increasing $372,100
e Transfer to Eastside TIF Increasing $28,800
e Transfer to Westside TIF Increasing $99,100
Position Changes
0 Net Increase of 6 Positions
= FY 2025 Beginning Total Positions — 872
e Executive Branch - 867
e Legislative Branch—5
= FY 2026 Proposed Beginning Positions — 878
e Executive Branch — 873
0 Net Increase of 6 Positions
e Legislative Branch—5
o No Changes From FY 2025
Employee Compensation
0 Union Agreements
= Fire Union —2% - Year 3 of 3
= Police Officers Union — 2% - Year 2 of 3
= Police Sergeants Union —3% - Year 2 of 3
= Police Lieutenants Union — In Negotiations
0 Non-Union Employees — 3.0% Budgeted Based on CPl on 9/30/24 (2.4%)
Community Redevelopment Agency
0 Downtown Urban Core TIF
= |ncreasing $317,400 (TIF Revenue)
= Transfer to CRA Debt Service Fund Decreasing $605,000
e Debt Service Reserve $254,300 Appropriated
= Sidewalk Repairs are eliminated
= Commercial Property Improvement Program will remain at $300,000
= Affordable Housing will remain at $1,308,900
e Acquisition & Redevelopment to Remain At $513,900
e Residential Property Improvement Funded to Remain At $450,000
e Residential Resiliency Program Funding to Remain At $45,000
e Small Developer Affordable Housing - $300,000
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CITY OF PENSACOLA
FISCAL YEAR 2026 PROPOSED BUDGET
OVERVIEW

e Community Redevelopment Agency (Continued)
= Parks & Public Spaces Increasing $409,800 for a total funding of $488,000
= Complete Streets Budget Increasing $213,800 for a total of $1,011,500
= DIB TIF decreasing $628,800
e Interlocal Agreement passed in FY 2025 with the City relinquishing the
TIF funds to DIB and allowing them to be exempt from the TIF.
= Allocated Overhead — Increased $31,100 Based On Most Recent Allocation
Overhead Study
= Community Policing Increasing $72,400
e Bringing in 100% Funding to CRA for those Community Policing Officers
O Eastside TIF
= Qverall Fund Increasing $73,200 (TIF Revenue)
= Affordable Housing & Redevelopment Remaining at same $250,000 Budget
= Acquisition & Redevelopment is being reinstated with $80,000
= Complete Streets is being brough back with $22,900 in funding.
= Allocated Overhead — Increasing $10,800 — Based on Most Recent Allocated
Overhead Study
0 Westside TIF
= Qverall Fund Increasing $252,000 (TIF Revenue)
= Complete Streets — Budget of $325,000 added back in (Was eliminated in FY
2025)
= Affordable Housing & Redevelopment - Increasing $234,000 (Budget -
$1,338,700)
e Affordable Housing & Redevelopment — Decreasing $193,600 to a total
budget amount of $1,145,100
O Residential Property Improvement — Remaining at $509,100
O Residential Resiliency Program — Remaining at $45,000
0 Small Developer Affordable Housing — Increasing $67,200 to
$217,200
O Acquisition & Redevelopment is decreasing $260,800
= Allocated Overhead — Increase $11,100 - Based on Most Recent Allocated
Overhead Study
e Stormwater Utility Fund
O FY 2026 Budget does not propose an increase in the rate, remaining at $120.49 per
ESU
O Operating Revenue = $5,270,400
= No change from the FY 2025 Beginning Budget
O Operating Expenses - $5,270,400
= Expenses shifted between Stormwater & Street Cleaning functions.
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CITY OF PENSACOLA
FISCAL YEAR 2026 PROPOSED BUDGET
OVERVIEW

e Golf Course Fund
O InFY 2023 there was a reduction in the subsidy from the General Fund by $50,000
= This was offset by a drawdown of fund balance in the same amount
= The FY 2026 Fund Balance drawdown is increasing by $45,000 for a total
drawdown amount of $95,000
0 Atthe end of FY 2024 Available Fund Balance was $354,231
= At the end of FY 2023 the amount was $430,018
0 At some point may need to address reduction of expenditures or plan to increase
revenues in order to maintain a balanced budget with ongoing revenues funding
ongoing expenditures at the same time, reducing the reliance of a subsidy from the
General Fund.
0 InFY 2012, a new Capital Improvement Surcharge Fee was added to provide revenue
to fund the renovations at the golf course during fiscal year 2011.
= However, no capital expenses have been paid out of the Golf Course Fund
= All have come from the Local Option Sales Tax Fund.
= FY 2026 Budgeted revenue amount for Capital Surcharge is $50,000
O No Allocated Overhead Being Charged to Golf Fund due to lack of revenue and the
need for a subsidy.
= Unlike Stormwater, Housing, Inspections, Parking, CRA, etc.
= Based on most recent Cost Allocation Study, that amount would have been a
little under $S60,000 in FY 2025
e Local Option Sales Tax Series IV
O Fund Marked Police and Unmarked Vehicles ($1,005,000)
O Fund Police Mobile Data Terminals ($58,000)
O Fund Various General Fund & Golf Course Capital Equipment ($800,000)
0 Park Improvements
= Cobb Center - ($70,000)
= Belvedere Park - (535,000)
= Eastgate Park —($35,000)
= General Park Improvements - ($23,300)
"  Park Sidewalk Improvements - ($18,900)
Sidewalk Improvements - ($200,000)
Intersection Improvements - ($100,000)
Energy Conservation & Efficiency Improvements - (5215,000)
City-Wide ADA Improvements - ($50,000)
It is estimated that an additional $2.5 million will be received in LOST Revenues over
the budgeted amount for FY 2025.
LOST IV Expires December 31, 2028

O 0O O0OO0Oo

@]
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CITY OF PENSACOLA
FISCAL YEAR 2026 PROPOSED BUDGET
OVERVIEW

e Local Option Sales Tax Series IV (Continued)
= Remaining Future Projects:
e FY 2027 -52,646,300
0 Police Marked and Unmarked Vehicles ($1,005,000)
Police Mobile Data Terminals ($58,000)
Sidewalk Improvements ($200,000)
Intersection Improvements ($100,000)
Energy Conservation & Efficiency Improvements ($215,000)
City-Wide ADA Improvements ($50,000)
Bryan Park (5100,000 — New Playground Equipment)
Dunwody Park (540,000 — Park Lighting Improvements)
Zamora Square ($30,000 - Park Lighting Improvements)
General Park Improvements ($23,300)
Park Sidewalk Improvements ($25,000)
O Capital Equipment ($800,000)
e FY2028-51,313,000
O Police Mobile Data Terminals ($58,000)
0 Sidewalk Improvements ($190,000)
O Energy Conservation & Efficiency Improvements ($215,000)
0 City-Wide ADA Improvements ($50,000)
O Capital Equipment ($800,000)
O Remaining Debt Service — FY 2027 — FY 2029 - $7,677,800
=  FY 2027 -52,559,700
= FY2028-52,559,000
=  FY2029-52,559,100
= The Principal Reserve projected for each year is based on the amount of
revenue that exceeds expenditures.
e That amount is essentially a “savings” account for the future debt
service payments listed above.

O 0000000 O0OO0o

e  Gas Utility Fund
0 Estimated Revenue Increasing by $550,900 from FY 2025 Beginning Budget

= FY 2021 CPIl Increase of 1.5% however no increase was imposed

= FY 2022 CPIl Increase of 2.6% however no increase was imposed

= FY 2023 CPI Increase of 8.5% however no increase was imposed

= FY 2024 CPI Increase of 5.0% however no increase was imposed

e Total deferred increases of 17.6%

= FY 2025 CPIl Increase was 3.0%. However, a 15% Increase was implemented to
recoup the prior years of no increase, leaving a shortfall of 2.6% over the four
year period.

= FY 2026 CPIl Increase is 2.6%. However, a 5% increase is being recommended
which includes an additional 2.4% to recoup revenue from prior years’ of
deferred increases.
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CITY OF PENSACOLA
FISCAL YEAR 2026 PROPOSED BUDGET
OVERVIEW

Gas Utility Fund (Continued)

O Ongoing Revenue Is less than Ongoing Expense by $1,683,000 which is being drawn
down from Fund Balance with projections of zero drawdowns in Fiscal Years 2027 and
2028.

= Normally Ongoing Revenue should equal Ongoing Expense.
e However, only $1,324,400 of one-time purchases can be identified.
e That leaves ongoing expenses of $358,600 to be covered by a fund
balance drawdown.

O FY 2023 Ending Reserves = $17.09 million

O Percentage of Reserves (Council Policy is 15%)

= FYE 2023 -26.79%

= FYE 2024 —-25.54%

= This includes not only the 15% Required Reserve but also Reserves for Future
Capital Purchases as well as worst case scenario regarding the settlement of
the franchise fee lawsuit.

O Transfer from Pensacola Energy to the General Fund increasing by $3,306,400 for a
total transfer of $12,895,300

= This represents 20% of Pensacola Energy Operating Revenues
= The current policy is for a 15% Transfer.
e Prior to the budget being adopted, City Council approval for the change
in this policy will be required.
= Pensacola Energy is currently considering going to market for a bond issuance
for the construction of a new administration building and pipe replacement
and fittings.
e Bond Rating Agencies such as Fitch, Moody’s and S&P do take into
consideration transfers from enterprises into the general government.
Sanitation Fund
O Estimated Sanitation Operating Revenue Increased by $1,607,900 from FY 2025
Beginning Budget

= Effective with FY 2023, City Council approved the Mayor’s recommendation of
a five-year plan of increases. However, only the first year (FY 2023) was
enacted increasing the fee by 4.9% and no further increases were
implemented.

= Had those changes been implemented, the current rate would have been
$29.70 for FY 2025 with two more increases scheduled for FY 2026 and FY
2027.

= A new rate structure was recommended by the Mayor in FY 2025 with the
reinstatement of recycling but also reducing pickups to once weekly.

= The Regular Residential rate is now decreased to $24.99 per month with an
increase of $1.77 on October 1, 2026, and $0.79 on October 1, 2027 for a total
ending rate of $27.55.
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CITY OF PENSACOLA
FISCAL YEAR 2026 PROPOSED BUDGET
OVERVIEW

Sanitation Fund (Continued)
= Unclassified Remains at $125,000

e The $125,000 is for the charges from Pensacola Energy to offset costs
incurred by Pensacola Energy for the performance of the Customer
Service Function for Sanitation Services. (This was added in the FY 2011
Budget)

= FY 2023 Ending Reserves = $579,234.63
= FY 2024 Ending Reserves = $434,896.25
e Adecrease of $144,338.38
= Percentage of Reserves (Council Policy is 15%)

e FYE2023-7.48%

0 15% Required amount should be $1,161,525 (short
$582,290.37)

e FYE 2024 -5.06%

0 15% Required amount should be $1,288,485 (short $853,589)

e The FY 2026 budget is projecting no drawdown for FY’s 26, 27 and 28.

e While this is a movement in the right direction to continue to reduce
the reliance of fund balance the building of reserves is not being
achieved.

e Depending on how many residents sign up for recycling service, it isn’t
clear at this time how FY 2025 and FY 2026 will end up moving towards
the 15% goal.

O An additional $655,375.83 is projected to be generated over the
FY 2024 amount provided that 40% of the customers participate
in the recycling program.
Port Fund
O Estimated Operating Revenue Increased by $355,800 from FY 2025 Beginning Budget
= Wharfage is increasing $20,800 and Dockage is increasing $457,500 with the
remaining revenue streams experiencing a decrease.

= Cedar Street Lease is decreasing by 42% from $79,700 to $46,200

e The Portis currently in negotiations with the two entities leasing the
property.

e |tis hoped that the revenue will remain at the $79,700 amount,
however to be conservative Port Staff budgeted at a lower amount.

= Seville Harbor Lease is decreasing by $1,400 from $46,200 to $44,800 but then
increasing in FY 27 and FY 28.

® |t does not appear that there has been any changes to the Seville
Harbor Lease Agreement executed October 3, 2019 which sets the base
rent amount of $46,161.60 and then increasing to $96,016.20 on March
1, 2045, and continuing through August 31, 2118.
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CITY OF PENSACOLA
FISCAL YEAR 2026 PROPOSED BUDGET
OVERVIEW

Port Fund (Continued)
0 Ongoing Revenue = Ongoing Expense — No Fund Balance Drawdown
O FY 2024 Ending Reserves = $3.98 million
0 Percentage of Reserves (Council Policy is 15%)
= FY2023-142.75%
= FY2024-136.73%

Airport Fund
O Estimated Operating Revenue Increased by $5,202,300 from FY 2025 Beginning
Budget
= |ncrease In Airline Revenues - $465,300
= |ncrease in Non-Airline Revenues of $4,737,000
0 Ongoing Revenue (Excluding Grants & Passenger Facility Charge) = $36,752,300
0 Ongoing Expense (Excluding Grants & Passenger Facility Charge) = $40,222,300
0 One-Time Expenses Are Greater Than or Equal to Fund Balance Drawdown
= One-Time Operating Expenses = $2,527,800
= Capital Outlay = $9,680,600
* Total =$12,388,400
= Fund Balance Drawdown = $3,470,000
O FY 2024 Ending Reserves = $34.3 million
0 Percentage of Reserves
= FYE 2023 —-108.95%
=  Fye 2024 -69.27%
0 However, the 15% Policy does not apply to the Airport whose reserve requirements
are established by contracts with the Airport.

Future Dates

0 Wednesday, September 3, 2025 — First Public Hearing
0 Wednesday, September 10, 2025 — Final Public Hearing
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CITY OF PENSACOLA

GENERAL FUND
FY 2026 PROPOSED BUDGET
FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2025 BEG

Sources: 1
Fund Balance 1,700,000 1,700,000 0 2
Revenue 76,132,100 80,458,600 4,326,500 3
Total Sources 77,832,100 82,158,600 4,326,500 4
Uses: 5
Personnel Expenses 55,053,500 58,567,600 3,514,100 6
Operating Expense 17,908,900 18,498,200 589,300 7
One-Time Operating Expenses 65,400 371,100 305,700 8
Sub-Total 73,027,800 77,436,900 4,409,100 9
Non-Departmental Funding (Less TIFs) 943,300 820,000 (123,300)] 10
Transfer to Tax Increment Financing Districts 5,515,200 6,015,200 500,000 11
Transfer to Osceola Golf Course 200,000 200,000 0 12
Transfer To Stormwater Capital Projects 2,735,000 2,735,000 0 13
Sub-Total 9,393,500 9,770,200 376,700 | 14
Total Expenditures Before Cost Recovery 82,421,300 87,207,100 4,785,800 15
Allocated Overhead/(Cost Recovery) (4,589,200) (5,048,500) (459,300)] 16
Total Uses 77,832,100 82,158,600 4,326,500 | 17
Difference - - - 18
FUNDING REQUIREMENTS Differences 19
Fund Balance 0 20
Revenue 21
Beverage Licenses Tax 31,000 22
Communication Services Tax 300,500 23
Court Fines (2,500) 24
Franchise Fees (975,000) 25
Gas Rebate Municipal Vehicles 14,300 26
Interest Income (51,400) 27
Local Business Tax 5,000 28
Miscellaneous Revenue 4,000 29
Mobile Home Tax 7,000 30
Property Taxes (July DR-420 - 7.22% Valuation - Gross - $1,635,900 - $500,000 = $1,135,900 Net Growth) 1,635,900 31
Public Service Tax 93,800 32
Red Light Cameras 100,000 33
State Revenue Sharing (102,500) 34
Traffic Fines (40,000) 35
Transfer In From Gas Utility Fund - From $9,588,900 to $12,895,300 (Trfr from 15% to 20%) 3,306,400 36
Total 4,326,500 37
Personnel Expenses 38
Economic Development - Add one (1) Finance & Compliance Manager in FY 2025 103,500 39

Economic Development - Split Costs Between CRA & General Fund (201,400)

Fire - Add one (1) Emergency Management Coordinator in FY 2025 104,600
Fire - Increase in Deputy Chief Pay (Due to Collective Bargaining Agreement - 5% Increase) 30,800 42
Fire - Increase in Holiday Pay (Based on Bargaining Agreement) 59,700 43
Fire - Increase in Personnel Services - EMT Pay (Based on Collective Bargaining Agreement) 41,300 44
Mayor - Add one (1) Education & Youth Programs Officer in FY 2025 110,000 45
Parks & Recreation - Add one (1) Parks & Recreation Event Specialist in FY 2025 73,300 46
Police - Add one (1) Police Records Clerk 71,800 47
Public Works - Increase in Overtime (Gallery Night Setup - Bollards & Cans) 28,800 48
Total Fund - Change in City Sponsored Pension Plans and FRS 789,800 49
Total Fund - Decrease In Worker's Compensation Premium (16,200) 50
Total Fund - Increase in Group Insurance Participation 272,100 51
Total Fund - Increase in Various Personal Services Accounts (Non-Union - 3.00%) 553,100 52
Total Fund - Increase in Various Personnel Services Accounts 193,000 53
Total Fund - Increase in Various Personnel Services Accounts - Phase 3 Salary Adjustment 190,400 54
Union Agreement - Increase in Various Personal Services Accounts ( Fire Union - 2.00% - Year 3 of 3) 281,300 55
Union Agreement - Increase in Various Personal Services Accounts ( Police Lt. - 0.00% - In Negotiations) 0 56
Union Agreement - Increase in Various Personal Services Accounts ( Police Off. - 2.00% - Year 2 of 3) 561,600 57
Union Agreement - Increase in Various Personal Services Accounts ( Police Sgt. - 3.00% - Year 2 of 3) 266,600 58
Sub-Total 3,514,100 59

Page 35 of 88



CITY OF PENSACOLA

GENERAL FUND
FY 2026 PROPOSED BUDGET
60 Operating Expenses 60
61 City Attorney - Increase in Professional Services - Potential Litigation 70,000 61
62 Facilities & Fleet Management - Increase in Repairs & Maintenance - Outdated Systems - Bring to Code 100,000 62
63 Fire - Removal of PFAS Funding (50,000) 63
64 Human Resources - Increase in Training - Tuition Reimbursement Program 50,000 64
65 Mayor - Delete one (1) Deputy City Administrator (4,500) 65
66 Mayor - Increase in Miscellaneous - Galvez Week 25,000 66
67 Mayor - Increase in Unclassified - Sunbelt Conference 50,000 67
68 Public Works - Shift Sidewalk Repairs & Traffic Striping to Local Option Gasoline Tax Fund (200,000) 68
69 Total Fund - Decrease in Various Operating Line Items (14,500) 69
70 Total Fund - Increase in Communication (Innovation & Technology Allocation) 278,200 70
71 Total Fund - Increase in Fuels & Lubricants 150,000 71
72 Total Fund - Increase in Liability Insurance 76,100 72
73 Total Fund - Increase in Other Contractual Services - 311 Call Center Allocation 17,000 73
74 Total Fund - Increase in Utilities 42,000 74
75 Sub-Total 589,300 75
76 One-Time Operating Expenses 305,700 76
77 Non-Departmental (Less TIFs) 77
78 Human Relations - Elimination by County (120,500) 78
79 Galvez Week - Shift to Mayor (5,000) 79
80 Saenger Theatre (Innovation & Technology Allocation) 2,200 80
81  Sub-Total (123,300) 81
82 Transfer to Tax Increment Financing Districts 82
83 Transfer To Community Redevelopment Fund (CRA) (July DR-420 - 9.23% Valuation Growth) 372,100 83
84 Transfer To Eastside Tax Increment Financing Fund (July DR-420 - 14.88% Valuation Growth) 28,800 84
85 Transfer To Westside Tax Increment Financing Fund (July DR-420 - 12.50% Valulation Growth) 99,100 85
86 Sub-Total 500,000 86
87 Transfers Out 87
88 Transfer to Golf Fund 0 88
89 Sub-Total 0 89
90 Allocated Overhead/(Cost Recovery) (459,300) 90
91 Total 4,326,500 91
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SPECIAL REVENUE FUNDS



1 Sources:
2 Fund Balance (Appropriated)
3  Revenue
4 Total Sources
5 Uses:
6  Personnel Expenses
7 Operating Expense
8 One-Time Operating Expense
9 Sub-Total
10 Capital Outlay
11  Allocated Overhead

12 Sub-Total
13 Total Uses
14 Difference

15 FUNDING REQUIREMENTS

16 Revenue

17 Building Permits

18 Electrical Permits

19 Gas Permits

20 Lien Search Fees

21 Mechanical Permits
22 Miscellaneous Permits
23 Permit Application Fee
24 Plumbing Permits

25 Zoning Review & Inspection Fees

26 Total
27 Personnel Expenses

CITY OF PENSACOLA
INSPECTION SERVICES
FY 2026 PROPOSED BUDGET

28 Change in City Sponsored Pension Plans and FRS
29 Decrease in Group Insurance Participation

30 Decrease In Worker's Compensation Premium
31 Increase in Temporary Personnel Services - Receptionist Increase In Hours Due To Workload
32 Increase in Various Personal Services Accounts (Non-Union - 3.00%)
33 Increase in Various Personal Services Line Items

34 Increase in Various Personnel Services Accounts - Phase 3 Salary Adjustment

35 Sub-Total
36 Operating Expenses

37 Increase in Communication (Innovation & Technology Allocation)

38 Increase in Liability Insurance

39 Increase in Other Contractual Services - 311 Call Center Allocation

40 Increase in Other Contractual Services - Code Comply Al Plan Review Software

41 Increase in Various Operating Expense Line Items

42  Sub-Total

43 One-Time Operating Expenses

44 Capital Outlay
45 Allocated Overhead
46 Total

FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2025 BEG
1
0 0 0 2
2,708,900 2,887,300 178,400 3
2,708,900 2,887,300 178,400 4
5
1,871,500 1,991,500 120,000 6
557,500 592,900 35,400 7
18,500 15,300 (3,200) 8
2,447,500 2,599,700 152,200 9
0 0 0 10
261,400 287,600 26,200 11
261,400 287,600 26,200 12
2,708,900 2,887,300 178,400 13
0 0 0 14
Differences 15
16
88,100 17
7,300 18
5,000 19
5,000 20
10,000 21
3,000 22
45,000 23
10,000 24
5,000 25
178,400 26
27
18,100 28
(9,600) 29
(2,700) 30
20,000 31
44,400 32
48,100 33
1,700 34
120,000 35
36
7,200 37
8,900 38
700 39
16,100 40
2,500 41
35,400 42
(3,200) 43
0 44
26,200 45
178,400 46
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CITY OF PENSACOLA

CODE ENFORCEMENT FUND
FY 2026 PROPOSED BUDGET

FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2025 BEG
1 Sources: 1
2 Fund Balance (Appropriated) 127,000 150,500 23,500 2
3  Revenue 1,604,200 1,598,900 (5,300) 3
4 Total Sources 1,731,200 1,749,400 18,200 4
5 Uses: 5
6  Personnel Expenses 1,227,000 1,264,900 37,900 6
7  Operating Expense 347,700 324,400 (23,300) 7
8 One-Time Operating Expense 15,200 4,600 (10,600) 8
9 Sub-Total 1,589,900 1,593,900 4,000 9
10 Capital Outlay 0 0 0 10
11  Allocated Overhead 141,300 155,500 14,200 11
12 Sub-Total 141,300 155,500 14,200 12
13 Total Uses 1,731,200 1,749,400 18,200 13
14 Difference 0 0 0 14
15 FUNDING REQUIREMENTS Differences 15
16 Fund Balance 23,500 16
17 Revenue 17
18 Franchise Fees (5,300) 18
19 Total (5,300) 19
20 Personnel Expenses 20
21 Change in City Sponsored Pension Plans and FRS 2,200 21
22 Decrease in Various Personnel Srvices Accounts (1,500) 22
23 Decrease In Worker's Compensation Premium (8,100) 23
24 Increase in Group Insurance Participation 12,200 24
25 Increase in Various Personnel Services Accounts - Phase 3 Salary Adjustment 8,500 25
26 Increase in Various Personnel Services Accounts (Non-Union - 3.00%) 24,600 26
27  Sub-Total 37,900 27
28 Operating Expenses 28
29 Decrease in Other Contractual Services - 311 Call Center Allocation (35,200) 29
30 Increase in Liability Insurance 7,000 30
31 Increase in Various Operating Line Items 4,900 31
32  Sub-Total (23,300) 32
33 One-Time Operating Expenses (10,600) 33
34 Capital Outlay 0 34
35 Allocated Overhead 14,200 35
36 Total 18,200 36
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1 Sources:
2 Fund Balance (Appropriated)
3 Revenue
4 Total Sources
5 Uses:
6  Personnel Expenses
7  Operating Expense
8 One-Time Operating Expense
9 Total Uses
10 Difference

11 FUNDING REQUIREMENTS
12 Fund Balance

13 Revenue

14 Concessions

15 Driving Range

16 Electrical Cart Rental
17 Green Fees

18 Miscellaneous

19 Pro Shop

20 Tournaments

21 Total

22 Personnel Expenses

CITY OF PENSACOLA

MUNICIPAL GOLF COURSE FUND

23 Change in City Sponsored Pension Plans and FRS

24 Increase in Group Insurance Participation

25 Increase in Various Personal Services Accounts (Non-Union - 3.00%)

26 Increase in Various Personnel Services Accounts

27 Increase in Various Personnel Services Accounts - Phase 3 Salary Adjustment
28 Increase In Worker's Compensation Premium

30 Sub-Total
31 Operating Expenses

32 Decrease in Repairs & Maintenance To Balance Budget
33 Increase in Communications - Innovation & Technology Allocation

34 Increase in Liability Insurance
35  Sub-Total

36 One-Time Operating Expenses
37 Total

FY 2026 PROPOSED BUDGET
FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2025 BEG
1
50,000 95,000 45,000 2
1,136,400 1,112,200 (24,200) 3
1,186,400 1,207,200 20,800 4
5
699,800 729,900 30,100 6
473,600 475,500 1,900 7
13,000 1,800 (11,200) 8
1,186,400 1,207,200 20,800 9
0 0 0 10
Differences 11
45,000 12
13
(12,000) 14
(5,000) 15
(50,000) 16
36,300 17
500 18
(5,000) 19
10,000 20
(24,200) 21
22
4,800 23
4,800 24
7,100 25
1,000 26
12,100 27
300 28
30,100 30
31
(10,200) 32
8,300 33
3800 34
1,900 35
(11,200) 36
20,800 37
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1 Sources:
2 Fund Balance (Appropriated)
3 Revenue
4 Total Sources
5 Uses:
6  Personnel Expenses
7  Operating Expense
8 One-Time Operating Expense
9 Sub-Total
10 Capital Outlay
11 Total Uses
12 Difference

13 FUNDING REQUIREMENTS
14 Fund Balance

15 Revenue

16 Attendance Surcharge

17 Community Event Concessions
18 Donations

19 Interest Income

20 Kiosk Sales

21 Other Charges for Services
22 Parking Management

23 Variable Ticket

24  Total

25 Operating Expenses

26 Increase in Liability Insurance
27  Sub-Total

28 One-Time Operating
29 Capital Outlay
30 Total

CITY OF PENSACOLA
COMMUNITY MARITIME PARK MANAGEMENT SERVICES FUND

FY 2026 PROPOSED BUDGET

FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2025 BEG
1
55,500 224,100 168,600 2
1,122,400 973,900 (148,500) 3
1,177,900 1,198,000 20,100 4
5
58,800 58,800 0 6
1,119,100 1,134,100 15,000 7
0 5,100 5,100 8
1,177,900 1,198,000 20,100 9
0 0 0 10
1,177,900 1,198,000 20,100 11
0 0 0 12
Differences 13
168,600 14
15
(15,000) 16
(27,000) 17
(6,000) 18
10,000 19
(2,000) 20
(500) 21
(110,000) 22
1,000 23
(148,500) 24
25
15,000 26
15,000 27
5,100 28
0 29
20,100 30
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1 Sources:
2 Fund Balance (Appropriated)
3  Revenue
4 Total Sources
5 Uses:
6  Personnel Expenses
7  Operating Expense
8 One-Time Operating Expense
9  Allocated Overhead
10 Sub-Total
11  Capital Outlay
12 Sub-Total
13  Operating Accumulation
14 Sub-Total
15 Total Uses
16 Difference

17 FUNDING REQUIREMENTS

18 Personnel Expenses

CITY OF PENSACOLA

STORMWATER UTILITY FUND
FY 2026 PROPOSED BUDGET

19 Change in City Sponsored Pension Plans and FRS

20 Increase in Group Insurance Participation
21 Increase in Overtime - Gallery Night

22 Increase in Various Personal Services Accounts (Non-Union - 3.00%)

23 Increase in Various Personnel Services Accounts - Phase 3 Salary Adjustment
24 Increase in Various Personnel Services Accounts - Reallocation of Staffing Distribution Costs
25 Increase In Worker's Compensation Premium

26  Sub-Total

27 Operating Expenses

28 Increase in Communications - Innovation & Technology Allocation

29 Increase in Liability Insurance
30 Sub-Total

31 One-Time Operating Expense

32 Allocated Overhead

33 Capital Outlay

34 Operating Accumulation (Unclassified)

35 Total

FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2025 BEG
1
0 0 0 2
5,270,400 5,270,400 0 3
5,270,400 5,270,400 0 4
5
2,322,500 2,591,000 268,500 6
1,785,500 1,847,400 61,900 7
9,600 7,200 (2,400) 8
398,200 438,000 39,800 9
4,515,800 4,883,600 367,800 10
754,600 386,800 (367,800) 11
754,600 386,800 (367,800) 12
0 0 0 13
0 0 0 14
5,270,400 5,270,400 0 15
0 0 0 16
Differences 17
18
25,100 19
32,100 20
28,800 21
47,300 22
38,300 23
80,900 24
16,000 25
268,500 26
27
15,700 28
46,200 29
61,900 30
(2,400) 31
39,800 32
(367,800) 33
0 34
0 35

Page 48 of 88



CITY OF PENSACOLA

COMMUNITY REDEVELOPMENT AGENCY FUND

FY 2026 PROPOSED BUDGET

FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2025 BEG

1 Sources:

2 Fund Balance (Appropriated) 0 0 0

3  Revenue 11,744,900 12,062,300 317,400

4 Total Sources 11,744,900 12,062,300 317,400

5 Uses:

6  Personnel Expenses 1,226,000 1,513,000 287,000

7 Operating Expense 2,236,700 3,695,900 1,459,200

8 One-Time Operating Expense 3,000 111,000 108,000

9 Sub-Total 3,465,700 5,319,900 1,854,200
10 Capital Outlay 907,100 22,400 (884,700)
11  Grants & Aids 1,173,200 1,095,000 (78,200)
12 ECUA/WWTP Relocation 1,300,000 1,300,000 0
13 Allocated Overhead 311,000 342,100 31,100
14 Sub-Total 3,691,300 2,759,500 (931,800)
15 Transfer Out 4,587,900 3,982,900 (605,000)
16 Sub-Total 4,587,900 3,982,900 (605,000)
17 Total Uses 11,744,900 12,062,300 317,400
18 Difference 0 0 0

19 FUNDING REQUIREMENTS

20 Revenue

21 Downtown Improvement Board - (Interlocal Agreement To Retain TIF)

22 Escambia County TIF (July DR-420 - 9.23% Valuation Growth)

23 Transfer In From General Fund - TIF (July DR-420 - 9.23% Valuation Growth)
24 Total

25 Personnel Expenses

26 Change in City Sponsored Pension Plan and FRS

27 Increase in Group Insurance Participation

28 Increase in Various Personal Services Accounts - Phase 3 Salary Adjustment

29 Increase in Various Personal Services Accounts (Non-Union - 3.00%)

30 Increase in Various Personnel Services Accounts - Shifting Funding Split For Economic Development
31 Increase In Worker's Compensation Premium

32 Union Agreement - Increase in Various Personal Services Accounts (Police Off. - 2.00% - Year 2 of 3)
33 Union Agreement - Increase in Various Personal Services Accounts (Police Sgt. - 3.00% - Year 2 of 3)

34  Sub-Total

35 Operating Expenses

36 Decrease in Clothing Supplies - No Longer Needed

37 Decrease in Communications - Innovation and Technology Allocation

38 Decrease in Other Contractual Services - (Interlocal Agreement - DIB Retains TIF)
39 Decrease in Repairs & Maintenance - Sidewalk Repairs Shifted to Complete Streets
40 Decrease in Various Operating Expenses Line Items

41 Increase in Liability Insurance

42 Increase in Professional Services - Bruce Beach Phase IlI

43 Increase in Professional Services - New Plans and Projects

44 Increase in Repair & Maintenance - Complete Streets

45 Increase in Repair & Maintenance - Complete Streets Projects Shift from Sidewalk Repairs
46 Increase in Training - Staff Training

47 Increse in Other Contractual Services - Spring Street Streetscape

48  Sub-Total
49 One-Time Operating Expenses

50 Capital Outlay

51 Grants & Aids

52 ECUA/WWTP Relocation - Last Payment January 15, 2027
53 Allocated Overhead

54 Transfer Out

55 Total

Differences

(628,800)
574,100
372,100
317,400

6,700
37,300
10,200
22,500

205,000

1,000
2,800
1,500

287,000

(12,000)
(6,700)
(628,800)
(300,000)
(8,400)
31,900
400,000
150,000
711,500
300,000
24,000
797,700
1,459,200
108,000
(884,700)
(78,200)
0
31,100
(605,000)
317,400
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CITY OF PENSACOLA

EASTSIDE TAX INCREMENT FINANCING FUND

FY 2026 PROPOSED BUDGET

FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2024 BEG
1 Sources:
2  Fund Balance (Appropriated) 0 0 0
3 Revenue 559,900 633,100 73,200
4 Total Sources 559,900 633,100 73,200
5 Uses:
6 Personnel Expenses 66,700 80,100 13,400
7  Operating Expense 109,400 144,300 34,900
8 One-Time Operating Expense 0 22,900 22,900
9 Sub-Total 176,100 247,300 71,200
10 Capital Outlay 1,600 1,600 0
11  Grants & Aids 250,000 250,000 0
12 Interest Expense 15,000 15,000 0
13  Transfer to CRA Debt Service Fund 89,900 89,100 (800)
14  Allocated Overhead 27,300 30,100 2,800
15 Sub-Total 383,800 385,800 2,000
16 Total Uses 559,900 633,100 73,200
17 Difference 0 0 0

18 FUNDING REQUIREMENTS
19 Fund Balance

20 Revenue
21 Escambia County TIF Revenue (July DR-420 - 14.88% Valuation Growth)
22 Transfer in - General Fund (July DR-420 - 14.88% Valuation Growth)

23 Total

24 Personnel Expenses
25 Change in City Sponsored Pension Plan and FRS
26 Decrease in Group Insurance Participation

27 Decrease in Various Personnel Services - Landscape Crew Shifting 100% to Urban Core
28 Increase in Various Personal Service Accounts (Allocation/Personnel Changes)

29 Increase in Various Personal Services Accounts (Non-Union - 3.00%)

30 Sub-Total

31 Operating Expenses

32 Decrease in Professional Services - Hollice T Williams Phase 1l Not Needed
33 Decrease in Professional Services - Redevelopment Plan Update Not Needed
34 Increase in Professional Services - Crystal Ice House Marketing Strategy

35 Increase in Professional Services - To Balance Budget

36 Sub-Total

37 One-Time Operating Expenses

38 Capital Outlay

39 Grants & Aids

40 Interest Expense

41 Transfer to CRA Debt Service Fund
42 Allocated Overhead

43 Total

Differences

0

44,400
28,800

73,200

5,700
(200)
(2,100)

8,300

1,700

13,400

(12,000)
(37,200)
80,000

4,100

34,900

22,900

0

0

0

(800)

2,800

73,200

RR R R
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18
19

20
21
22

23

24
25
26
27
28
29

30

31
32
33
34
35

36
37
38
39
40
41
42
43
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CITY OF PENSACOLA

WESTSIDE TAX INCREMENT FINANCING FUND

1 Sources:
2  Fund Balance (Appropriated)
3  Revenue
4 Total Sources
5 Uses:
6  Personnel Expenses
7  Operating Expense
8 One-Time Operating Expense
9 Sub-Total
10 Capital Outlay
11  Grants & Aids
12  Transfer to CRA Debt Service Fund
13  Allocated Overhead

14 Sub-Total
15 Total Uses
16 Difference

17 FUNDING REQUIREMENTS

18 Revenue

FY 2026 PROPOSED BUDGET

FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -

BUDGET BUDGET FY 2025 BEG
0 0 0
2,362,200 2,614,200 252,000
2,362,200 2,614,200 252,000
203,800 224,900 21,100
844,100 1,005,500 161,400
0 0 0
1,047,900 1,230,400 182,500
8,000 8,000 0
1,004,100 1,071,300 67,200
279,800 279,900 100
22,400 24,600 2,200
1,314,300 1,383,800 69,500
2,362,200 2,614,200 252,000
0 0 0

19 Escambia County TIF Revenue (July DR-420 - 12.50% Valuation Growth)
20 Transfer in - General Fund (July DR-420 - 12.50% Valuation Growth)

21 Total

22 Personnel Expenses

23 Change in City Sponsored Pension Plans and FRS

24 Decrease in Group Insurance Participation

25 Increase in Various Personal Service Accounts (Allocation/Personnel Changes)
26 Increase in Various Personal Services Accounts (Non-Union - 3.00%)

27  Sub-Total
28 Operating Expenses

29 Decrease in Various Operating Line Item Accounts

30 Increase in Repairs & Maintenance - Gibson School Site Maintenance

31 Increase in Other Contractual Services - Pensacola Motor Lodge Site Maintenance
32 Increase in Professional Services - Acquisition & Redevelopment

33  Sub-Total

34 One-Time Operating Expenses

35 Capital Outlay

36 Grants & Aids

37 Transfer to CRA Debt Service Fund
38 Allocated Overhead

39 Total

Differences

152,900
99,100

252,000

1,400
(5,900)
22,300

3,300

21,100

(3,200)

18,300

18,300
128,000

161,400

0

0

67,200

100

2,200

252,000

ONOUV A, WN R
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17

18
19
20
21

22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
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CITY OF PENSACOLA
COMMUNITY DEVELOPMENT BLOCK GRANT FUND
FY 2026 PROPOSED BUDGET

FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2025 BEG

1 Sources: 1
2  Fund Balance (Appropriated) 0 0 0 2
3 Revenue 1,132,900 1,223,200 90,300 3
4 Total Sources 1,132,900 1,223,200 90,300 4
5 Uses: 5
6  Personnel Expenses 262,000 246,300 (15,700) 6
7  Operating Expense 124,100 128,300 4,200 7
8  One-Time Operating Expense 500 (500) 8
9 Sub-Total 386,600 374,600 (12,000) 9
10  Capital Outlay 0 0 0 10
11 Grants and Aids 746,300 848,600 102,300 11
12 Sub-Total 746,300 848,600 102,300 12
13 Total Uses 1,132,900 1,223,200 90,300 13
14 Difference 0 0 0 14
15 FUNDING REQUIREMENTS Differences 15
16 Revenue 16
17 Federal Funding 12,800 17
18 Total 12,800 18
19 Personnel Expenses 19
20 Change in City Sponsored Pension Plans and FRS 5,500 20
21 Increase in Group Insurace Participation 2,300 21
22 Increase in Various Personal Services Accounts (Non-Union - 3.00%) 8,700 22
23 Increase in Various Personnel Services Accounts - Phase 3 Salary Adjustment 1,000 23
24 Increase in Various Personnel Services Accounts - Shift in Cost Distribution (33,300) 24
25 Increase In Worker's Compensation Premium 100 25
26  Sub-Total (15,700) 26
27 Operating Expenses 27
28 Increase in Communication - Innovation & Technology Allocation 3,800 28
29 Increase in Other Contractual Services - 311 Call Center Allocation 400 29
30 Sub-Total 4,200 30
31 One-Time Operating Expenses (500) 31
32 Capital Outlay 0 32
33 Grants and Aids 102,300 33
34 Total 90,300 34
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CITY OF PENSACOLA

SECTION 8 HOUSING ASSISTANCE PAYMENTS PROGRAM FUND

FY 2026 PROPOSED BUDGET

FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2025 BEG

1 Sources: 1

2 Fund Balance (Appropriated) 402,000 1,005,200 603,200 2

3 Revenue 26,443,500 29,761,500 3,318,000 3

4 Total Sources 26,845,500 30,766,700 3,921,200 4

5 Uses: 5

6  Personnel Expenses 1,654,500 1,829,700 175,200 6

7  Operating Expense 24,955,000 28,705,000 3,750,000 7

8 One-Time Operating Expense 0 0 0 8

9 Allocated Overhead 120,000 132,000 12,000 9
10 Sub-Total 26,729,500 30,666,700 3,937,200 10
11  Capital Outlay 16,000 0 (16,000) 11
12 Sub-Total 16,000 0 (16,000) 12
13 Grants & Aids 100,000 100,000 0 13
14 Sub-Total 100,000 100,000 0 14
15 Total Uses 26,845,500 30,766,700 3,921,200 15
16 Difference 0 0 0 16
17 FUNDING REQUIREMENTS Differences 17
18 Fund Balance 603,200 18
19 Revenue 19
20 Federal Funding 3,306,000 20
21 Other 12,000 21
22  Total 3,318,000 22
23 Personnel Expenses 23
24 Change in City Sponsored Pension Plans and FRS 21,500 24
25 Decrease in Various Personnel Services Line Items - Shift in Cost Distribution 72,100 25
26 Decrease In Worker's Compensation Premium (1,100) 26
27 Increase in Group Insurance Participation 34,900 27
28 Increase in Various Personal Services Accounts (Non-Union - 3.00%) 32,300 28
29 Increase in Various Personnel Services Accounts - Phase 3 Salary Adjustment 15,500 29
30 Sub-Total 175,200 30
31 Operating Expenses 31
32 Decrease in Other Contractual Services - 311 Call Center Allocation (100) 32
33 Increase in Communication - Innovation & Technology Allocation 15,800 33
34 Increase in Other Contractual Services - Administrative Fees To Other Communities 3,200 34
35 Increase in Rentals - Based on Lease Up and Actual Costs Incurred 3,731,100 35
36 Sub-Total 3,750,000 36
37 One-Time Operating Expenses 0 37
37 Grants & Aids 0 37
38 Allocated Overhead 12,000 38
39 Capital Outlay (16,000) 39
40 Total 3,921,200 40
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CITY OF PENSACOLA

AIRPORT FUND

FY 2026 PROPOSED BUDGET

1 Sources:
2  Fund Balance (Appropriated)
3 Revenues
4 Sub-Total Sources Before Grants
5  State Grant Revenues
6 Federal Grant Revenues
7 Passenger Facility Charge
8 Total Sources
9 Uses:
10 Personnel Expenses
1 Operating Expense
12  One-Time Operating Expense
13 Sub-Total
14  Capital Outlay
15  Debt Service
16  Allocated Overhead
17 Sub-Total
18 Sub-Total Uses Before Grants/PFC
19  State Grant Fund Projects
20 Federal Grant Fund Projects
21 Passenger Facility Charge
22 Total Uses
23 Difference

24 FUNDING REQUIREMENTS
25 Fund Balance
26 State Grant Revenues

27 Federal Grant Revenues

28 Passenger Facility Charge Revenues

29 Revenue

30 Advertising

31 Air Carrier Landing Fees

32 Airline Rentals

33 Airport & 12th Avenue

34 Apron Area Rentals

35 Baggage Handling System

36 Cargo Area Rentals

37 Cargo Landing Fees

38 Fixed Base Operators

39 Gift Shop

40 GSA/TSA Terminal Rent

41 Hangar/Ground Leases

42 LEO/TSA Security

43 Loading Bridge Fees

44 Miscellaneous Revenue

45 Parking Lot

46 Rental Car Customer Facility Charge (Garage)
47 Rental Car Customer Facility Charge (Service Facility)
48 Rental Car Service Facility Rent
49 Rental Cars

50 Restaurant and Lounge

51 ST Ground Lease

52 Taxi Permits

53 Total

FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2025 BEG
1
3,000,000 3,470,000 470,000 2
31,550,000 36,752,300 5,202,300 3
34,550,000 40,222,300 5,672,300 4
435,000 650,000 215,000 5
9,700,000 9,200,000 (500,000) 6
4,800,000 5,900,000 1,100,000 7
, , 55,972,300 6,487,300 8
9
8,496,800 9,200,700 703,900 10
14,153,800 14,922,400 768,600 1
1,307,300 2,527,800 1,220,500 12
23,957,900 26,650,900 2,693,000 13
6,806,400 9,680,600 2,874,200 14
2,876,200 2,890,200 14,000 15
909,500 1,000,600 91,100 16
10,592,100 13,571,400 2,979,300 17
34,550,000 40,222,300 5,672,300 18
435,000 650,000 215,000 19
9,700,000 9,200,000 (500,000) 20
4,800,000 5,900,000 1,100,000 21
49,485,000 55,972,300 6,487,300 22
0 0 0 23
Differences 24
470,000 25
215,000 26

(500,000) 27

1,100,000 28

29
5000 30
134,000 31
268,000 32
(7,000) 33
40,000 34
140,000 35
8,000 36
15,000 37
47,000 38
147,000 39
(2,000) 40
17,000 41

(110,000) 42
(139,700) 43

200,000 44
2,255,000 45
211,000 46
500,000 47
81,000 48
800,000 49
423,000 50
40,000 51
130,000 52
,202, 53
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CITY OF PENSACOLA
AIRPORT FUND
FY 2026 PROPOSED BUDGET

54 Personnel Expenses
55 Add One (1) HVAC Technician Il

56 Change in City Sponsored Pension Plans and FRS

57 Decrease in Various Personnel Services Accounts

58 Increase in Holiday Pay - ARFF - Based on Collective Bargaining Agreement

59 Increase in Group Insurance Participation

60 Increase in Overtime & Additional Regular Pay - Based on Increased Wages

61 Increase in Various Personnel Services Accounts - ARFF Collective Bargaining Agreement - EMT
62 ARFF - Deputy Chief Increase Based on Collective Bargaining Agreement

63 Increase in Overtime - ARFF - Backfilling for PTO

64 Increase in Various Personnel Services Accounts - Phase 3 Salary Adjustment

65 Increase in Various Personnel Services Accounts (Non-Union - 3.00%)

66 Increase in Various Personnel Services Accounts - PTO Payouts

67 Add One (1) Temporary Position for Succession Training

68 Increase in Various Personnel Services Accounts - Customer Service Staff Pay Increases

69 Increase In Worker's Compensation Premium

70 Union Agreement - Increase in Various Personal Services Accounts
71 Union Agreement - Increase in Various Personal Services Accounts
72 Union Agreement - Increase in Various Personal Services Accounts
73 Union Agreement - Increase in Various Personal Services Accounts
74  Sub-Total

Fire - 2% - Year 3 of 3)

Police Lt. - 0.00% - In Negotiations)
Police Off. - 2.00% - Year 2 of 3)
Police Sgt. - 3.00% - Year 2 of 3)

Py

75 Operating Expenses

76 Increase in Miscellaneous (Grants & Aids) - Air Carrier Incentive Program

77 Increase in Miscellaneous - Offsetting Changes in Other Line Items To Balance Budget
78 Increase in Communication - Innovation & Technology Allocation

79 Increase in Liability Insurance

80 Add One (1) HVAC Technician Il

81 Increase in Clothing Supplies - Personal Protection Equipment

82 Increase in Other Contractual Services - Loading Bridge & Baggage Handling System Increased Costs
83 Increase in Training - ARFF - Firefighting Foam Training

84 Increase in Repairs & Maintenance - Holding Room Carpet Replacement

85 Increase in Repairs & Maintenance - Generator Maintenance/Service Contract Increases
86 Increase in Utilities

87 Increase in Various Operating Line ltems

88  Sub-Total

89 One-Time Operating Expenses
90 Capital Outlay

91 State Grant Funding Projects
92 Federal Grant Funding Projects
93 Passenger Facility Charge

94 Debt Service

95 Allocated Overhead

96 Total

54

86,400 55
98,500 56
(77,800) 57
28,000 58
25600 59
24400 60
3,500 61
5700 62
71,800 63
127,400 64
118,700 65
29,000 66
35,000 67
44000 68
8,100 69
20,000 70
0o 7
42,700 72
12,900 73
703,900 74
75

200,000 76
106,000 77
38,500 78
116,900 79
3,500 80
3,000 81
170,000 82
4,000 83
50,000 84
9,500 85
51,600 86
15,600 87
768,600 _ 88

1,220,500 89

2,874,200 90

215,000 91

(500,000) 92

1,100,000 93

14,000 94

91,100 95

6,487,300 96
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CITY OF PENSACOLA
GAS UTILITY FUND
FY 2026 PROPOSED BUDGET

FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2025 BEG
1 Sources:
2 Fund Balance (Appropriated) 3,000,000 1,683,000 (1,317,000)
3 Revenue 63,925,500 64,476,400 550,900
4 Total Sources 66,925,500 66,159,400 (766,100)
5 Uses:
6  Personnel Expenses 12,208,100 12,243,900 35,800
7 Operating Expense 40,245,100 36,186,500 (4,058,600)
8 One-Time Operating Expense 507,900 428,300 (79,600)
9 Sub-Total 52,961,100 48,858,700 (4,102,400)
10 Capital Outlay 1,001,300 896,100 (105,200)
11  Debt Service 2,021,900 2,021,800 (100)
12 Transfers 9,588,900 12,895,300 3,306,400
13  Allocated Overhead 1,352,300 1,487,500 135,200
14 Sub-Total 13,964,400 17,300,700 3,336,300
15 Total Uses 66,925,500 66,159,400 (766,100)
16 Difference 0 0 0

17 FUNDING REQUIREMENTS

18 Fund Balance

19 Revenue

20 Commercial User Fees (CPI FY 26 - 2.6% Plus Additional 2.4% For Total of 5% Increase)
21 Compressed Natural Gas Fees

22 Infrastructure Recovery

23 Interruptible User Fees

24 Miscellaneous Gas Charges

25 Municipal User Fees (CPI FY 26 - 2.6% Plus Additional 2.4% For Total of 5% Increase)
26 New Accounts/Turn-On Fees

27 Residential User Fees (CPI FY 26 - 2.6% Plus Additional 2.4% For Total of 5% Increase)
28 Transportation User Fees

29 Total

30 Personnel Expenses

31 Change in City Sponsored Pension Plans and FRS

32 Decrease in Various Personal Services Accounts

33 Decrease in Various Personnel Services Accounts (Sanitation Services Oversight - Split PS Costs)
34 Delete one (1) Temporary Marketing Manager in FY 2025

35 Delete three (3) Field Services Repair Technicians

36 Increase in Group Insurance Participation

37 Increase in Various Personal Services Accounts (Non-Union - 3.00%)

38 Increase In Worker's Compensation Premium

39 Sub-Total

40 Operating Expenses

41 Decrease in Advertising - Sanitation

42 Decrease in Inventory of Stores for Resale (Lower Cost of Natural Gas)

43 Decrease in Other Contractual Services - Corrosion Survey & Support Contract

44 Decrease in Other Contractual Services - Hiperweb Inventory Module & Virtual Server
45 Decrease in Other Contractual Services - Janitorial

46 Decrease in Other Contracutal Services - Annual Report - Greenhouse Gas

47 Decrease in Pipe Fittings

48 Decrease in Rebates - Furnace Conversion & Additional Appliance Rebates

49 Decrease in Training - Tuition Reimbursement

50 Decrease in Utilities

51 Decrease in Various Operating Line Items - CNG Fueling Station - 3320 Copter Road
52 Increase in Agricultural Supplies

53 Increase in Clothing Supplies

54 Increase in Communication - Innovation & Technology Allocation

55 Increase in Dues, Subscriptions & Memberships - Increased costs FNGA & APGA

56 Increase in Liability Insurance

57 Increase in Other Contractual Services - Incrases in various contracts (HVAC, Pest Control, etc.)
58 Increase in Other Contractual Services - Line Locating Contractor Increased Cost

59 Increase in Other Contractual Services - Tower & CNG Station Security Cameras & Licenses
60 Increase in Small Tools & Minor Equipment - Increased Costs

61 Increase in Training - Staff Training

62 Increase in Various Other Line Items

63  Sub-Total

64 One-Time Operating Expenses

65 Capital Outlay

66 Debt Service

67 Transfer to General Fund (FY 2025 - $9,588,900 15% of PE Revenue - Proposed Incr to 20%)
68 Allocated Overhead

69 Total

Differences
(1,317,000)

1,762,600
(78,600)
72,600
(93,100)
7,900
37,300
46,100
4,034,400
(5,238,300)
550,900

96,100
(208,000)
(53,800)
(104,000)
(247,800)
203,900
344,900
4,500
35,800

(80,200)
(3,838,800)
(35,000)
(10,100)
(14,000)
(10,000)
(290,000)
(140,000)
(10,000)
(46,000)
(76,000)
2,000
8,600
65,000
7,900
192,500
25,200
83,500
10,000
29,000
4,500
63,300
(4,058,600)

(79,600)
(105,200)
(100)
3,306,400
135,200
(766,100)

OCOONGOUVAWNIR
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CITY OF PENSACOLA
PORT FUND
FY 2026 PROPOSED BUDGET

FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -

BUDGET BUDGET FY 2025 BEG
1 Sources: 1
2 Fund Balance (Appropriated) 0 0 0 2
3  Revenue 2,914,300 3,270,100 355,800 3
4 Sub-Total Sources Before Grants 2,914,300 3,270,100 355,800 4
5 Total Sources 2,914,300 3,270,100 355,800 5
6 Uses: 6
7 Personnel Expenses 1,049,400 1,197,300 147,900 7
8  Operating Expense 1,646,100 1,780,000 133,900 8
9  One-Time Operating Expense (Reductions) 4,600 12,200 7,600 9
10 Sub-Total 2,700,100 2,989,500 289,400 | 10
11  Capital Outlay 0 45,000 45,000 | 11
12  Allocated Overhead 214,200 235,600 21,400 | 12
13 Sub-Total 214,200 280,600 66,400 | 13
14 Total Uses 2,914,300 3,270,100 355,800 | 14
15 Difference 0 0 0 15

16 FUNDING REQUIREMENTS
17 Fund Balance

18 Revenue

19 Cedar Street Leasse
20 Dockage

21 Handling

22 Harbor

23 Miscellaneous Billed
24 Property Rental

25 Security Fees

26 Seville Harbor Lease
27 Stevedore Fees

28 Storage

29 Water Sales

30 Wharfage

31 Sub-Total

32 Total
33 Personnel Expenses

34 Change in City Sponsored Pension Plans and FRS

35 Increase in Group Insurance Participation

36 Increase in Temporary Personnel Services - Seaport Security - Base Pay Increase & Addtl Personnel
37 Increase in Various Personal Services Accounts

38 Increase in Various Personnel Services Accounts (Non-Union - 3.00%)
39 Increase In Worker's Compensation Premium

41  Sub-Total

42 Operating Expenses

43 Decrease in Communication (Innovation & Technology Allocation)
44 Decrease in Unclassified - Contingency (FY 2025 - $217,700; FY 2026 - $212,800)

45 Increase in Liability Insurance

46 Increase in Maintenance & Repair of Vehicles

47 Increase in Other Contractual Services - 311 Call Center Allocation

48 Increase in Other Contractual Services - Customs Building Program

49 Increase in Other Contractual Services - Hydrographic Surveys - Dredging Needs
50 Increase in Repairs & Maintenance - Facility Repairs

51 Increase in Utilities

52 Increase in Various Operating Expense Accounts

53  Sub-Total

54 One-Time Operating Expenses

55 Capital Outlay
56 Allocated Overhead

57 Federal/State Matching Grant (Local Share)

58 Port Construction - State Grant

59 Total

Differences 16

0 17

18

(33,500) 19
457,500 20
(1,900) 21
(700) 22
(35,800) 23
(12,100) 24
(10,800) 25
(1,400) 26
(1,900) 27
(24,000) 28
(400) 29
20,800 30
355,800 31
355,800 32
33

11,000 34
11,400 35
99,000 36
7,000 37
19,300 38
200 39
147,900 41
a2

(9,600) 43
(4,900) 44
25,400 45
1,000 46
100 47
7,000 48
2,000 49
60,800 50
50,000 51
2,100 52
133,900 53
7,600 54
45,000 55
21,400 56
0 57

0 58
355,800 59
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CITY OF PENSACOLA
SANITATION FUND

FY 2026 PROPOSED BUDGET
FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2025 BEG

1 Sources: 1

2 Fund Balance (Appropriated) 378,400 0 (378,400) 2

3  Sanitation Revenue 8,211,500 9,819,400 1,607,900 3

4 Total Sources 8,589,900 9,819,400 1,229,500 4

5 Uses: 5

6 Personnel Expenses 3,490,900 3,549,100 58,200 6

7  Operating Expense 3,748,700 4,376,400 627,700 7

8 One-Time Operating Expense 19,600 38,400 18,800 8

9 Sub-Total 7,259,200 7,963,900 704,700 9
10 Capital Outlay 798,200 1,269,700 471,500 10
11  Allocated Overhead 532,500 585,800 53,300 11
12 Sub-Total 1,330,700 1,855,500 524,800 12
13 Total Uses 8,589,900 9,819,400 1,229,500 13
14 Difference 0 0 0 14
15 FUNDING REQUIREMENTS Differences 15
16 Fund Balance (378,400) 16
17 Revenue 17
18 County Landfill 18
19 Equipment Surcharge 469,700 19
20 Fuel Surcharge 2,000 20
21 New Accounts/Transfer Fees (5,000) 21
22 Business Refuse Container Charges 100,000 22
23 Miscellaneous (115,000) 23
24 Sale of Assets (5,000) 24
25 Bulk Item Collection Charges (20,000) 25
26 Recycling Fees 3,222,500 26
27 Residential Refuse Container Charges (2,041,300) 27
28 Sub-Total Sanitation Revenue 1,607,900 28
29 Personnel Expenses 29
30 Change in City Sponsored Pension Plans and FRS 26,000 30
31 Decrease in Group Insurance Participation (3,000) 31
32 Decrease in Various Personnel Services Accounts (86,400) 32
33 Delete one (1) Administrative Assistant (62,600) 33
34 Increase in Overtime - Community Cleanups After Hours/Weekends 22,600 34
35 Increase in Temporary Personnel Services - New Workers For Rear Loader Truck 92,000 35
36 Increase in Various Personal Services Accounts (Non-Union - 3.00%) 62,500 36
37 Increase in Various Personnel Services Accounts - Phase 3 Salary Adjustment 30,100 37
38 Increase in Various Personnel Services Accounts (Sanitation Services Oversight - Split PS Costs) 53,800 38
39 Increase In Worker's Compensation Premium 7,500 39
40 Shift one (1) MIS Technician From Sanitation to Innovation & Technology In FY 2025 (84,300) 40
41  Sub-Total 58,200 41
42 Operating Expenses 42
43 Decrease in Communications - Innovation & Technology Allocation (51,500) 43
44 Decrease in Dues, Subscriptions & Memberships - Based on Prior Year Actuals (1,700) 44
45 Decrease in Other Contractual Services - 311 Call Center Allocation 21,000 45
46 Decrease in Other Contractual Services - Based on Prior Year Actuals (35,300) 46
47 Decrease in Printing & Binding - Neighborhood Cleanup Announcement Decreased (3,000) 47
48 Decrease in Various Operating Expenses Line Items (56,600) 48
49 Increase in Fuels & Lubricants 105,000 49
50 Increase in Landfill Fees 22,500 50
51 Increase in Liability Insurance 67,300 51
52 Increase in Maintenance & Repair of Vehicles 60,000 52
53 Increase in Miscellaneous - Recycling Contingency 500,000 53
54  Sub-Total 627,700 54
55 One-Time Operating Expenses 18,800 55
56 Capital Outlay 471,500 56
57 Allocated Overhead 53,300 57
58 Total 1,229,500 58
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CITY OF PENSACOLA
INNOVATION & TECHNOLOGY
FY 2026 PROPOSED BUDGET

FY 2025 FY 2026 DIFFERENCE
BEGINNING PROPOSED FY 2026 PROP -
BUDGET BUDGET FY 2025 BEG
1 Sources:
2 Fund Balance (Appropriated) 0 0 0
3  Revenue 4,563,500 4,977,000 413,500
4 Total Sources 4,563,500 4,977,000 413,500
5 Uses:
6 Personnel Expenses 2,102,400 2,399,900 297,500
7 Operating Expense 2,263,500 2,510,000 246,500
8 One-Time Operating Expense 128,600 67,100 (61,500)
9 Sub-Total 4,494,500 4,977,000 482,500
10 Capital Outlay 69,000 0 (69,000)
11 Total Uses 4,563,500 4,977,000 413,500
12 Difference 0 0 0

13 FUNDING REQUIREMENTS
14 Fund Balance

15 Revenue
16 Charges For Services
17 Total

18 Personnel Expenses

19 Add one (1) Information Security Analyst

20 Change in City Sponsored Pension Plans and FRS

21 Decrease In Worker's Compensation Premium

22 Increase in Group Insurance Participation

23 Increase in Various Personnel Services Accounts

24 Increase in Various Personnel Services Accounts - Phase 3 Salary Adjustment
25 Increase in Various Personnel Services Accounts (Non-Union - 3.00%)

26  Sub-Total

27 Operating Expenses

28 Add one (1) Information Security Analyst

29 Decrease in Various Operating Line Items

30 Increase in Liability Insurance

31 Increase in Other Contractual Services - New Enterprise Asset Management Software
32  Sub-Total

33 One-Time Operating Expenses

34 Capital Outlay
35 Total

Differences

413,500

413,500

90,500
27,800
(100)
45,600
55,700
25,500
52,500

297,500

2,000

(600)
13,100
232,000

246,500

(61,500)

(69,000)

413,500
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CAPITAL IMPROVEMENT
PROJECTS
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City of Pensacola

Annual Budget FY2026



p
A
>

-0
rn
Z
wn
>
D,
Q

Budget Emphasis

M HBIHE ﬁ

STVF\‘//é)TFEI?F'ggéLgTAOL'gSF'{';gJ'T*E TAKING CARE OF THE MAXIMIZING AND
NEEDS WHILE INCREASING CITY’S ASSETS LEVERAGING THE
PAY TO MATCH THE MARKET CITY’S RESOURCES
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Millage Rate to remain
constant-4.2895

. Total Budget -
Overview $333,842,200

e A7.2% increase

Property Taxes are estimated at
$28,185,900.

Of this amount $6,015,200 are due to

the 3 separate Community
Redevelopment Areas (CRA).

e 21.34% of all property taxes
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Revenue Trends — General Fund
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Page 75 of 88



Ad Valorem Growth DENISACOL A

7.22%

Increase
$30,000,000

$28,000,000
$26,000,000
$24,000,000
$22,000,000

$20,000,000

Net Growth
$1,135,900
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$12,000,000
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esmmw Current Property Taxes e Net Growth
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Pensacola Energy - Transfer PE

_ FY26 FY25 FY24 FY23 FY22 FY21

r

NISACOI! A

S Y = % | ' & | ==,
S Fy | ) VR N " 4 X
- § " uf W

Original Budget $64,476,400 $63,925,500 $74,873,200 $73,254,400 $48,520,600 $49,617,900
Franchise Fee $0 $975,000 $1,177,600 $1,014,400 $994,500 $975,000
PE Transfer $12,895,300 $9,588,900 $11,137,600 $8,000,000 $8,000,000 $8,000,000
% of Total PE

Revenues 20.00% 16.53% 16.45% 12.31% 18.54% 18.09%

* Historical Average of total revenues from Pensacola Energy to
the General Fund over the last 15 years — 17.13%

* FY26 budget increases the transfer from Pensacola Energy
from a historical recoup rate of 17.13% to 20% which will net
about $2,100,000 in additional funding to the General Fund.
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Pensacola Energy - Transfer

Miscellaneous Revenue,
0.97% Pensacola Energy Transfer In,

15.70% /_Fund Balance, 2.07%

Interest Income, 2.72%

Fines & Forfeitures,\
0.59% \

Charges for Services,
2.41%

Intergovernmental/

Revenue, 3.95%

Licenses & Permits,/

0.18%
Franchise Fees, 11.397/0/

Local Business Tax, /Communication \ Public Service Taxes,

1.16% Services Taxes, 4.02% 12.05%

Ad Valorem Taxes,
34.34%

Historically, the PE
transfer has averaged
15.12%

Sales & Use Taxes, 8.51%
_ A
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Personnel Costs PENSACOLA

* Budget includes a 3% cost-of-living increase for all non-unionized
workforce. Unionized workforce will receive the amounts
negotiated in the respective collective bargaining agreements.

« PPD Officers — 2%

* PPD Sergeants - 3%

« PPD Lieutenants — TBD
* Firefighters Union — 2%

« Six new personnel positions

*The Average CPl increase (U.S. City Average, All Items, All Urban Consumers) for the previous 5 years is 4.64%
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PPD and Fire Personnel PENSACOLA

ACCOUNT FY 24 ACTUALS FY 25BUDGET REQUESTED MAYOR'SREC DIFFERENCE

9111 SALARIES $19,202,331 $20,544,900 $22,121,500 $22,036,000 $1,491,100
9112 OVERTIME 1,390,968 455,100 455,100 455,100 0
9114 GENERAL PENSION FUND 631,234 688,000 701,400 701,400 13,400
9115 FIREMEN'S PENSION FUND 1,141,062 1,551,200 2,154,700 2,154,700 603,500
9116 POLICE PENSION FUND 3,124,149 3,566,400 3,654,300 3,654,300 87,900
9118 MEDICARE PREMIUM 300,873 282,300 313,000 311,800 29,500
9119 ADDITIONAL REGULAR PAY 163,536 86,900 86,900 86,900 0
9120 SOCIAL SECURITY 523,341 487,500 573,700 568,800 81,300
9121 GROUP INSURANCE 3,740,545 4,444,400 4,813,200 4,762,200 317,800
9122 REPLACEMENT BENEFIT PGM 234,477 225,500 228,500 228,500 3,000
9123 DISABILITY/SURV INSURANCE 46,412 45,100 45,900 45,900 800
9125 EXTRA PERSONNEL SERVICES 20,276 42,300 42,300 42,300 0
9126 INCENTIVE PAY 206,691 201,300 205,500 205,500 4,200
9128 DIFFERENTIAL PAY 317,202 310,600 527,400 527,400 216,800
9129 DEFERRED COMP PENS PLAN 7,813 5,000 5,200 5,200 200
9130 WORKER'S COMPENSATION 862,900 1,156,900 1,079,300 1,079,300 (77,600)
9131 UNEMPLOYMENT 0 0 0 0 0
9133 FLORIDA RETIREMENT SYSTEM 2,415,148 2,278,800 2,660,000 2,648,300 69,500
9134 FIRE HOLIDAY PAY 396,639 419,100 478,800 478,800

9135 OTHER PERSONNEL SERVICES 188,578 63,300 63,300 63,3@0

TOTAL GENERAL FUND $34,925,174 $36,854,600  $40,210,000 $40,055,70§ $3,201,100
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Officer and Firefighter

Police Officers Firefighters
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$70,000 $60,000

$60,000 $50,000
$50,000 $40,000
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$30,000 $20,000
$20,000 $10,000
$10,000 $0
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Pension Costs

$14,000,000

¢ 9.72% increase since
$12,000,000 2020

_— « $898,200 increase for
FY26
.

FY20 FY21 FY22 FY23 FY24 FY25 FY26
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Future Considerations PENSACOLA

* Local Option Gas Tax Loan Payoff — 12/31/26 - $1,535,000
* Original General Pension Amortization Payoff — FYE26

Asof As of Asof Asaof Asof As of As of
September 30, 2012 September 30, 2023 September 30, 2024 September 30, 2025 September 10 BpLel el i Septemb

1. Annnal Cost
5317.707

a. Wormal Cost 5505039 5321064 5457404 3402240

b Paryment to Amaortize Unfimded Liahility 55.161.550 55,660 052 56219033 56,833,060 53,089,743

C. Admiwismative Expenses 5112772 5115027 5117328 5112675 S127.000

d Towmla +b.+c.) 55,860 361 %6 306,043 56,804 664 57,360,983 53,334 450
1. Expected City Contributions Payable October 1st mra 1024 i 2026 027 028 e

a. Total Requited Conmitution (5.4 above) 55869361 56,306,043 56,504,654 57360983 55327492 53.812.465 53534450

b. Exp=cied Member Contributions 3270080 134450 320,493 5185813 S167.258 5147.000 5120555

. Expecied City Contribution (a. - b.) 55500271 86,071,584 56,598,171 STITE1TO 58,160,234 53,065 465 53,404,805
3. Funded Rario 28% ET% 2% B&%: 3% B3%: 5%
4 Aszzumed Rare of Return 7005 T00% T.00% TR T.00% B.607% G40%

« Wastewater Plant Relocation — 1/15/27 - $1,300,000
« $950,00 has been accrued
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LOST — Capital Improvements

DEPARTMENT

FIRE

POLICE

PUBLIC
WORKS

PARKS & REC

PROJECT NAME

REPLACE 07 FORD EXPEDITION, UNIT
#912-07

DEPT. SUB-TOTAL

POLICE MARKED VEHICLES
POLICE UNMARKED VEHICLES
MOBILE DATA TERMINALS
DEPT. SUB-TOTAL

SIDEWALK IMPROVEMENTS
INTERSECTION IMPROVEMENTS
ENERGY CONSERVATION & EFFICIENCY
IMPROVEMENTS

CITY-WIDE ADA IMPROVEMENTS

DEPT. SUB-TOTAL

COBB CENTER

BELVEDERE PARK

BRYAN PARK

DUNMIRE WOODS

DUNWODY PARK

EAST PENSACOLA LION'S PARK
EASTGATE PARK

ZAMORA SQUARE

GENERAL PARKIMPROVEMENTS
PARK SIDEWALK IMPROVEMENTS
DEPT. SUB-TOTAL

2026

78,000

78,000

780,000
225,000
58,000
1,063,000

200,000
100,000

215,000
50,000
565,000

70,000
35,000

35,000

23,300
18,900
182,200

2027

0

840,000
165,000
58,000
1,063,000

200,000
100,000

215,000

50,000
565,000

100,000

40,000

30,000
23,300
25,000
218,300

2028

58,000
58,000

190,000

215,000

50,000
455,000

0

DENICACN A

DEPARTMENT PROJECT NAME 2026 2027 2028
CAPITAL EQUIPMENT 800,000 800,000
FAC & FLEET MGT

REPLACE BOILER - COBB CENTER 28,700

REPLACE BOILER - VICKREY CENTER 39,700

REPLACE EMERGENCY POWER

GENERATOR - FSC 180,600

DEPT. SUB-TOTAL 249,000 0 0
PARKS & REC

NEW SECURITY CAMERA SYSTEM - 35.000

EXCHANGE PARK ’

REPLACE SCOREBOARDS - COBB, VICKREY, & ROGER

95,000

SCOTT

REPLACE EQUIPMENT SHED - EXCHANGE 37,000

PARK

REPLACE CORE HARVESTER WITH HARPER PROSWEEPER 25,000

DEPT. SUB-TOTAL 192,000 0 0
PUBLIC
WORKS

NEW ATMS CONFLICT MONITOR TESTER 21,000

REPLACE 09 ASPHALT TRUCK, UNIT#109- 260,000

09

DEPT. SUB-TOTAL 281,000
TOTAL $2,610,200 $2,246,300 $913,000
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Stormwater - CIP

PROJECT

Langley Avenue East Drainage Improvements

Spanish Trail South Drainage Improvements - Langley to Francisco
Main Street Drainage Improvements - D Street to Clubbs Street
Bayou Blvd, Lee, Lloyd and Stanley Ave

Summit Blvd. Spanish Trail to Firestone

Strong Street Drainage Improvements

Spring Street Outfall to Pensacola Bay

Romana & DeVilliers Intersections Drainage Improvements
Barrancas Ave & K Street Drainage Improvements

Stormwater Outfall Dredging

Cortez Dr Drainage Improvements

9th Ave & Wright St Drainage Improvements

E. Texar Improvement

Cherry Laurel Drainage Improvement

Land Acquisition for Stormwater Facility Sites

NPDES Permit Monitoring

Stormwater Grant Match Funding

Stormwater Miscellaneous Improvements

TOTAL FOR STORMWATER PROJECTS

2026

2027

$725,000 $1,000,000

750,000

390,100

160,000

15,000
100,000

PENISACO!

2028

500,000

291,600
291,600
608,500

250,000
204,500

128,900

15,000
100,000
25,000
188,000

$2,603,100

2029

1,125,000

450,000

800,000

15,000
100,000
25,000
88,100

$2,603,100

2030

325,000

550,000
950,000
550,000
15,000
100,000
25,000
88,100

$2,603,100
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Sanitation Revenues

Residential Refuse Container Charges
Bulk Item Collection Charges
Business Refuse Container Charges
Fuel Surcharge
County Landfill
New Accounts/Transfer Fees
Premium Service Fee
Miscellaneous
Interest Income
Recycling Center
Sale of Assets
Recycling Fees

SUB-TOTAL

CAPITAL EQUIPMENT SURCHARGE
Equipment Surcharge
Advertising Revenue

SUB-TOTAL

SUB-TOTAL OPERATING REVENUES

TOTAL REVENUES AND FUND BALANCE

FY2023

$5,332,532
101,952
245,348
483,016
1,244,813
73,159
10,180
29,040
70,412

0

0

0

$7,590,452

1,044,527
80,200
$1,124,727
$8,715,179

$9,169,910

DENICACN A

FY2024
$5,312,920
119,135
238,324
383,544
1,238,184
67,900
13,320
57,481
90,435
1,296
2,173

0
$7,524,712

1,038,965
80,200
$1,119,165
$8,643,877

$8,935,837

FY2025

$5,330,500
140,000
140,000
378,000
1,230,000
73,000

0

115,000

$7,411,50C

800,000

0

$800,000
$8,211,500

$8,589,900

FY2026

$3,289,200
120,000
240,000
380,000
1,230,000
68,000

0
0
0
0
0

3,222,500
$8,549,700

1,269,700
0
$1,269,700

$9,819,400

$9,819,400
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Sanitation Budget

FUND - 402 - SANITATION FUND
0570 - SANITATION SERVICES/O&M

ACCOUNT/TITLE

9351
S5V
9360
9361
9364
9365
9370
9371

MED & FIRST AID SUPPLIES
OTHER CONTRACTUAL SERVICE
MISCELLANEOUS
UNCLASSIFIED

SERVICE AWARDS

LANDFILL FEES
NON-CAPITALIZED ASSETS
NON-CAPITALIZED COMPUTERS

SUBTOTAL OPERATING EXPENSES

FY 2023
ACTUAL

139
198,646
3,474
125,000
400
1,028,400
0

4,159

3,622,471

DENICACN A

FY 2024
ACTUAL

438
89,592
3,474
125,000
160
1,170,862
0

1,576

3,928,498

FY 2025
BUDGET

0

287,300
4,000
125,000
200
1,230,000
0

19,600

3,768,300

FY 2026
RECOMMENED

503,500
125,000

1,252,500

20,000
15,400

4,414,800
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