City of Pensacola

. City of Pensacola
Community Redevelopment Agency 222 W. Main Street
Pensacola, FL 32502

Agenda

July 14, 2025, 3:30 PM Hagler-Mason Conference Room, 2nd Floor

The City of Pensacola Community Redevelopment Agency was created by the City Council
and is a dependent special district in accordance with the Florida State Statutes Chapter 189
(Resolution No. 55-80 adopted on September 25, 1980; and amended Resolution No. 22-10
adopted on August 19, 2010.)

Immediately following the City Council Agenda Conference starting at 3:30 P.M.

The meeting can be watched via live stream at cityofpensacola.com/video.
CALL MEETING TO ORDER

BOARD MEMBER DISCLOSURE
CHAIRPERSON'S REPORT
ADMINISTRATOR'S COMMUNICATIONS
APPROVAL OF MINUTES

1. 25-834 CRA MEETING MINUTES - 06/09/2025
Attachments: CRA Meeting Minutes - 06/09/2025

DISCUSSION ITEMS

2. 25-871 PROPOSED FY2026 CRA BUDGET PRESENTATION

Recommendation:

Sponsors: Teniadé Broughton - Chairperson

Attachments: CRA BUDGET PRESENTATION - FY2026 - JUNE 1ST EST
DRAFT UCRB MEETING MINUTES - 03.25.25
FINAL ERB MEETING MINTUES - 3.11.25
FINAL WRB MEETING MINUTES 3.25.25

ACTION ITEMS

3. 25-831 PROPOSED DESIGN PLANS FOR GARDEN AND ALCANIZ I-110 OFF
RAMP LANDSCAPING IMPROVEMENTS
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Community Redevelopment Community Redevelopment July 14, 2025
Agency Agency

Recommendation: That the Community Redevelopment Agency (CRA) approve the design
and authorize CRA staff to proceed with the project to revitalize the
landscaping at the 1-110 off-ramp located at Alcaniz and Garden Streets.

Sponsors: Teniadé Broughton - Chairperson
Attachments: City Of Pensacola PLAN L2.1 05.29.25 (I-110 exit Ramp)
Alcaniz/Garden

4, 25-337 REALLOCATION OF FUNDING AND AUTHORIZATION TO BID THE
NEW PALAFOX PROJECT

Recommendation: That the Community Redevelopment Agency (CRA) authorize the
reallocation of 2019 Urban Core Redevelopment Revenue Bonds from
the Hashtag project to the New Palafox project in the amount of
$4,441,147.32. Further, that the CRA authorize staff to place the project

out to bid.
Sponsors: Teniadé Broughton - Chairperson
Attachments: The New Palafox- Plan Rendering

The New Palafox Concepts
Palafox 100% Design Plans - 4-22-25

5. 25-826 AWARD OF CONTRACT RFP NO. 25-030 & REALLOCATION OF
FUNDING - ALICE WILLIAMS LIBRARY RENOVATION

Recommendation: That the Community Redevelopment Agency (CRA) authorize the
reallocation of 2017 Westside Redevelopment Revenue Bonds from the
Westside Infrastructure project to the Alice Williams Library Renovation
project in the amount of $250,000.00. Further, that the CRA recommend
that City Council award a contract for RFP No. 25-030 Alice Williams
Library Renovation to Sessions Contractors Group Inc. per the terms of
their proposal. Finally, that the CRA authorize the CRA Chairperson to
take the actions necessary to execute and administer the contract
through project completion.

Sponsors: Teniadé Broughton - Chairperson

Attachments: RFP 25-030 Submittal - Sessions Contractors Group Inc.
RFP No. 25-030 - Alice Williams Library Renovation

6. 25-671 APPROVAL OF FIRST AMENDMENT TO COVENANTS FOR
REDEVELOPMENT OF 216 NORTH "A" STREET

Recommendation: That the Community Redevelopment Agency (CRA) approve
Amendment No. 1 to the covenants for the redevelopment of 216 North
"A" Street (Parcel Identification Number 000S009010163083) including
negotiated terms for the provision of a 1st extension to the construction
commencement deadline as enumerated herein. Further, that the CRA
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Community Redevelopment Community Redevelopment July 14, 2025
Agency Agency

authorize the CRA Chairperson to take all actions necessary to
administer the amended agreement.

Sponsors: Teniadé Broughton - Chairperson

Attachments: Amendment to Covenants - 216 N A St
Special Warranty Deed - 216 N A St
ESCPA Listing - 216 N A St
Location Map - 216 N A St

7. 25-868 AMENDMENT NO. 2 TO MASTER REDEVELOPMENT AGREEMENT
(SPRING STREETSCAPE PROJECT - GARDEN TO ROMANA)

Recommendation: That the Community Redevelopment Agency approve Amendment No. 2
to the Master Redevelopment Agreement (Spring Streetscape Project -
Garden to Romana) with 200 West Garden, LLC and 97 Spring Condos
LLC as enumerated herein. Further, that the CRA authorizes the CRA
Chairperson to execute and take all actions necessary to carry out the

agreement.
Sponsors: Teniadé Broughton - Chairperson
Attachments: Second Amendment to Master Red Agreement

8. 25-872 APPROVE FINAL SETTLEMENT AGREEMENT WITH GULF COAST
BUILDING CONTRACTOR FOR BID #24-003 - BELMONT & DEVILLIERS
COMMERCIAL CORE STREETSCAPE RESTORATION

Recommendation: That the Community Redevelopment Agency (CRA) approve the
settlement agreement and mutual release with Gulf Coast Building
Contractors, Inc. relating to and arising out of the contract under
Invitation to Bid No. 24-003. Further, that the CRA authorize the CRA
Chairperson to take all actions necessary to execute and administer the

contract.
Sponsors: Teniadé Broughton - Chairperson
Attachments: Settlement Agreement and Mutual Release
GCBC Contract

PRESENTATIONS
BOARD MEMBERS COMMENTS
OPEN FORUM

ADJOURNMENT
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Community Redevelopment Community Redevelopment July 14, 2025
Agency Agency

The City of Pensacola adheres to the Americans with Disabilities Act and will make

reasonable accommodations for access to City services, programs and activities. Please call 850-436-5640 for
further information. Request must be made at least 48 hours in advance of the event in order to allow the City
time to provide the requested services.

If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will
need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.
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City of Pensacola

222 West Main Street
Pensacola, FL 32502

Memorandum
File #: 25-834 Community Redevelopment Agency 7/14/2025
ACTION ITEM
SUBJECT:

CRA MEETING MINUTES - 06/09/2025

ATTACHMENTS:
1.  CRA Meeting Minutes - 06/09/2025
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City of Pensacola

City of P |
COMMUNITY REDEVELOPMENT 079 N M Stooct
P la, FL
AGENCY ensacola, FL
MINUTES
June 9, 2025, 3:30 PM Hagler-Mason Conference Room,
2nd Floor

CALL MEETING TO ORDER

The Community Redevelopment Agency (CRA) Board Meeting was called to order
by Chairperson Broughton at 4:27 pm.

Board Members Jennifer Brahier, Allison Patton, Charles Bare, Teniade

Present: Broughton, Casey Jones, Jared Moore, Delarian
Wiggins

Board Members

Absent: None.

Absent: Mayor D.C. Reeves

BOARD MEMBER DISCLOSURE

CRA Board Members Jones, Patton, and Wiggins disclosed ownership or control of
interest directly or indirectly of property in the Community Redevelopment Area.

CHAIRPERSON'S REPORT

None.

ADMINISTRATOR'S COMMUNICATIONS

CRA Division Manager Victoria D'Angelo updated the Board on the community
redevelopment area (CRA) boundary expansion.
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Community Redevelopment

Meeting Minutes June 9, 2025
Agency

APPROVAL OF MINUTES

1. 25-741 CRA MEETING MINUTES - 05/05/2025
Recommendation:

A motion to approve was made by Board Member Brahier and seconded by
Board Member Bare.

The motion passed by the following vote:

Yes: 7 Jennifer Brahier, Allison Patton, Charles Bare, Teniade Broughton,
Casey Jones, Jared Moore, Delarian Wiggins
No: 0 None

PRESENTATIONS

2. 25-677 COMMUNITY POLICING UPDATE

Recommendation: That the Community Redevelopment Agency (CRA) receive an
update regarding community policing activities within the Urban Core Community
Redevelopment Area.

CRA Division Manager Victoria D'Angelo introduced Pensacola Police Officer
Justin Roedel. Officer Roedel provided a presentation of the item. City
Administrator Tim Kinsella and City Attorney Adam Cobb both spoke to the item.
Staff answered questions accordingly.

DISCUSSION ITEMS

None.

ACTION ITEMS

3. 25-643 APPROVAL FOR A 90-DAY EXTENSION TO THE LAND DONATION
AGREEMENT WITH COMMUNITY LAND TRUST FOR AFFORDABLE HOUSING
INFILL

Recommendation: That the Community Redevelopment Agency (CRA) authorize a
90-day extension to the July 18, 2025 deadline, through an amendment to the Land
Donation Agreement with the Northwest Florida Community Land Trust, dated July
18, 2024, related to the redevelopment of 2300 W. Jackson Street (Parcel ID#
000S009060020172) and Spring Street (Parcel ID# 000S009003001462), as well
as the rehabilitation of 1491 N. E Street (Parcel ID# 000S009050016054), for the
purpose of establishing long-term affordable housing.
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Community Redevelopment

Meeting Minutes June 9, 2025
Agency

A motion to approve was made by Board Member Bare and seconded by
Board Member Wiggins.

CRA Division Manager, Victoria D'Angelo, turned the item over to Ann Teston,
Incentives & Land Development Program Manager, who provided an update on
the item. Jennifer Mancini, Executive Officer of Home Builders Association of West
Florida, spoke to the item as well and staff responded accordingly to questions.

The motion passed by the following vote:

Yes: 7 Jennifer Brahier, Allison Patton, Charles Bare, Teniade Broughton,
Casey Jones, Jared Moore, Delarian Wiggins
No: 0 None

4. 25-574 CRA COMMERCIAL PROPERTY IMPROVEMENT PROGRAM AWARD -
THE WEST FLORIDA BAPTIST DISTRICT ASSOCIATION, INC.

Recommendation: That the Community Redevelopment Agency (CRA) approve a
Commercial Property Improvement Program funding award, for an amount not to
exceed $130,000, to First West Florida Baptist District Association, Inc. for eligible
improvements to the property located at 1201 North H Street, Pensacola, Florida.
Further, that the CRA authorize the CRA Chairperson to take all actions necessary
to complete the project pursuant to the program documents.

A motion to approve was made by Board Member Bare and seconded by
Board Member Patton.

CRA Division Manager, Victoria D'Angelo, turned the item over to Shirley Baylis,
CRA Program Manager. Ms. Baylis provided a brief overview. Kevin Kovacs,
Principal at Dixon School of Arts & Sciences, spoke to the item as well. Staff
answered questions accordingly.

The motion passed by the following vote:

Yes: 7 Jennifer Brahier, Allison Patton, Charles Bare, Teniade Broughton,
Casey Jones, Jared Moore, Delarian Wiggins
No: 0 None
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Community Redevelopment

Meeting Minutes June 9, 2025
Agency

BOARD MEMBERS COMMENTS

Board Member Bare expressed concerns about the Veo scooters operating in the
downtown area, specifically referencing issues that have arisen. Board Member
Patton inquired whether the scooter contract renewal would require City Council
approval. City Administrator Tim Kinsella confirmed that if the City administration
recommends renewing the downtown scooter contract, the proposal will be brought
before the City Council for approval.

OPEN FORUM

None.

ADJOURNMENT
5:08 pm.
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Community Redevelopment

Meeting Minutes June 9, 2025
Agency
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City of Pensacola
222 West Main Street

Pensacola, FL 32502

Memorandum
File #: 25-871 Community Redevelopment Agency 7/14/2025
DISCUSSION
SPONSOR: Teniadé Broughton - Chairperson
SUBJECT:

PROPOSED FY2026 CRA BUDGET PRESENTATION

SUMMARY:

The City of Pensacola’s Fiscal Year 2026 Annual Budget includes budgets for each of the City’s three (3)
Tax Incremental Financing (TIF) districts, which include the Urban Core TIF, the Eastside TIF and the
Westside TIF. Budgets associated with the administration of these districts comprise the CRA budget.

TIF funds are generated through the incremental growth of taxable property values within the respective
district boundaries compared to the year the TIF fund was established or reset, otherwise known as the
“base year”. In accordance with Chapter 163, Part I, Florida Statutes, activities undertaken with TIF funds
must be contained within the respective district’s adopted community redevelopment plan. The Community
Redevelopment Agency (CRA) considers projects and activities for implementation on an annual basis
through the review and approval of the annual CRA budget. The city's Urban Core, Westside, and Eastside
Redevelopment Boards annually consider their project priorities. Minutes for each respective board are
attached for the CRA's consideration. The CRA budget will be submitted for CRA approval on August 11,
2025 and final Council approval on September 11, 2025.

A presentation on the proposed FY 2026 CRA budget will be provided by the City of Pensacola’s Finance
Director, Amy Lovoy.

PRIOR ACTION:

None

FUNDING:
N/A

FINANCIAL IMPACT:
N/A

STAFF CONTACT:

Tim Kinsella, City Administrator
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File #: 25-871 Community Redevelopment Agency

7/14/2025

Amy Lovoy, Finance Director

Erica Grancagnolo, Economic Development Director
Victoria D’Angelo, CRA Division Manager

Ann-Jasmin Whitmore, Finance & Compliance Manager

ATTACHMENTS:

1.  CRA BUDGET PRESENTATION - FY2026 - JUNE 1ST EST
2. DRAFT UCRB MEETING MINUTES - 03.25.25

3. FINAL ERB MEETING MINTUES - 3.11.25

4.  FINAL WRB MEETING MINUTES 3.25.25

PRESENTATION: Yes
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Community
Redevelopment
Agency
(CRA)

FY 2026 Budget Presentation
July 14, 2025
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URBAN CORE HISTORY OF
TIKF REVENUE

TIF REVENUE TIF VALUATION
FISCAL % %
YEAR TOTAL CHANGE TOTAL CHANGE
2017 4,794,186.67 8.28% 443,582,162 8.70%
2018 5,260,081.18 9.72% 486,791,518 9.74%
2019 5,898,476.18 12.14% 545,035,362 11.96%
2020 6,837,207.36 15.91% 623,187,299 14.34%
2021 7,508,830.58 9.82% 683,578,510 9.69%
2022 8,083,602.75 7.65% 736,057,251 7.68%
2023 9,101,348.90 12.59% 826,638,655 12.31%
2024 10,271,554.20 12.86% 935,987,336 13.23%
2025 11,728,755.70 14.19% 1,071,355,846 14.46%
2026 * 11,792,000.00 0.54% 1,138,135,495 6.23%

* Based on June 1st Estimates from Property Appraiser
** Does Not Include Other Charges

Page 14 of 305



URBAN CORE TIF & CRA REVENUES

Comparative Schedule of Revenues and Expenditures
Fiscal Year 2026 Proposed Budget

FY 2025 FY 2026
BEGINNING  PROPOSED
BUDGET BUDGET
APPROPRIATED FUND BALANCE $ - -
REVENUES:
Revenue (City, County, DIB)* 11,728,900 11,792,000
Other Revenues 16,000 16,000
TOTAL REVENUES 11,744,900 11,808,000
TOTAL REVENUES AND FUND BALANCE $ 11,744,900 11,808,000

* FY 2026 No Longer Includes DIB Portion
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URBAN CORE TIF & CRA EXPENDITURES

Comparative Schedule of Revenues and Expenditures
Fiscal Year 2026 Proposed Budget

FY 2025 FY 2026
BEGINNING PROPOSED
BUDGET BUDGET
TOTAL EXPENDITURES

2017 Urban Core Redevelopment Revenue Bond (Thru 2028 308,200 296,500
2019 Urban Core Redevelopment Revenue Bond (Thru 2043 4,279,700 3,432,100
ECUA/WWTP Payment (Thru 2027) 1,300,000 1,300,000
CRA Personnel Services & Operating 1,454,300 1,774,100

TIF Payment to DIB 628,800 -
Allocated Overhead 311,000 342,100
Community Policing 279,700 352,100
Residential Property Improvement Program 450,000 450,000
Residential Resiliency Program 45,000 45,000
Acquisition & Redevelopment 513,900 513,900
Commercial Property Improvement Program 300,000 300,000
Complete Streets 797,700 1,011,500
Parks & Public Spaces 78,200 488,000
UC Landscaping Maintenance (Interlocal) 398,400 1,202,700

Sidewalk Repairs 300,000 -
Small Developer Affordable Housing Program 300,000 300,000
TOTAL EXPENDITURES $ 11,744,900 $ 11,808,000
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FISCAL
YEAR

2017
2018
2019
2020
2021
2022
2023
2024
2025
2026 *

TIKF REVENUE

EASTSIDE HISTORY OF

TIF VALUATION

%

TIF REVENUE
%
TOTAL CHANGE
104,409.72 15.76%
120,496.38 15.41%
159,236.82 32.15%
207,996.60 30.62%
238,104.00 14.47%
294,629.02 23.74%
377,004.20 27.96%
463,435.89 22.93%
559,894.12 20.81%
621,207.49 10.95%

TOTAL CHANGE
10,077,478 15.76%
11,630,139 15.41%
15,369,311 32.15%
19,500,265 26.88%
22,627,377 16.04%
28,437,174 25.68%
35,707,477 25.57%
45,186,445 26.55%
54,035,036 19.58%
59,958,062 10.96%

* Based on June 1st Estimates from Property Appraiser
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EASTSIDE TIF REVENUES

Comparative Schedule of Revenues and Expenditures
Fiscal Year 2026 Proposed Budget

APPROPRIATED FUND BALANCE

REVENUES:
TIF Revenue (City & County)
TOTAL REVENUES

TOTAL REVENUES AND FUND BALANCE

FY 2025 FY 2026
BEGINNING PROPOSED
BUDGET BUDGET
S - -
559,900 621,300
559,900 621,300
559,900 621,300
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EASTSIDE TIF EXPENDITURES

Comparative Schedule of Revenues and Expenditures
Fiscal Year 2026 Proposed Budget

FY 2025 FY 2026
BEGINNING PROPOSED

BUDGET BUDGET

TOTAL EXPENDITURES

2017 Eastside Redevelopment Revenue Bond (Thru 2037) 89,900 89,100
CRA Personal Services & Operating 165,700 114,200
Allocated Overhead 19,300 30,100
Acquisition & Redevelopment - 80,000
Residential Property Improvement Program 250,000 250,000
Parks & Public Spaces - 22,900
ES Maintenance (Interlocal) 20,000 20,000
Interest Expense (Thru 2046) 15,000 15,000
TOTAL EXPENDITURES 559,900 621,300
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WESTSIDE HISTORY OF
TIKF REVENUE

FISCAL % %

YEAR TOTAL CHANGE TOTAL CHANGE
2016 92,274.47 36.77% 8,906,200 36.77%
2017 194,901.85 111.22% 18,811,649 111.22%
2018 307,042.12 57.54% 29,635,268 57.54%
2019 432,179.67 40.76% 41,713,266 40.76%
2020 636,518.53 47.28% 61,435,861 47.28%
2021 813,589.39 27.82% 78,526,489 27.82%
2022 1,202,192.24 47.76% 116,033,882 47.76%
2023 1,602,068.42 33.26% 154,153,937 32.85%
2024 2,203,919.07 37.57% 212,719,128 37.99%
2025 2,362,030.19 7.17% 227,979,788 7.17%
2025 * 2,585,515.55 9.46% 249,550,277 9.46%

* Based on June 1st Estimates from Property Appraiser
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WESTSIDE TIF REVENUES

Comparative Schedule of Revenues and Expenditures
Fiscal Year 2026 Proposed Budget

FY 2025 FY 2026
BEGINNING PROPOSED
BUDGET BUDGET
REVENUES:
TIF Revenue (City & County) 2,362,200 2,585,600
TOTAL REVENUES 2,362,200 2,585,600
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WESTSIDE TIF EXPENDITURES

Comparative Schedule of Revenues and Expenditures
Fiscal Year 2026 Proposed Budget

FY 2025 FY 2026
BEGINNING PROPOSED

BUDGET BUDGET

TOTAL EXPENDITURES

2017 Westside Redevelopment Revenue Bond (Thru 2037) 279,800 279,900
CRA Personal Services & Operating 375,600 448,400
Allocated Overhead 13,500 24,600
Complete Streets - 325,000
WS Maintenance (Interlocal) 54,600 91,200
Acquisition & Redevelopment 634,600 345,200
Residential Property Improvement Program 509,100 509,100
Residential Resiliency Program 45,000 45,000
Commercial Property Improvement Program 300,000 300,000
Small Developer Affordable Housing Program 150,000 217,200
TOTAL EXPENDITURES 2,362,200 2,585,600

10
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City of Pensacola

City of Pensacola

URBAN CORE REDEVELOPMENT BOARD 222 W. Main Street

Pensacola, FL

SPECIAL MEETING MINUTES 32502

March 24, 2025 3:30 PM Whibbs Room, 1st Floor

CALL TO ORDER

The Urban Core Redevelopment Board (UCRB) meeting was called to order by
Chairperson Satterwhite at 3:31 P.M

Members Present: Christopher Satterwhite, Melanie Nichols, Kelly
Wieczorek (Left at 4:17 p.m.)

Members Absent: Jared Moore

DETERMINATION OF QUORUM

Quorum was not present.

OLD BUSINESS

None.

NEW BUSINESS

1. 25-294 URBAN CORE REDEVELOPMENT PLAN UPDATE

CRA Division Manager, Victoria D'Angelo, provided an introduction of the item.
Megan O'Hara, of Urban Design Associates (UDA), provided an in-depth overview
of the item. Discussion ensued by the Board. Chairperson Satterwhite questioned if
an Equitable Development Plan (EDP) had been considered for Belmont Devillers.
Other questions were asked with regards to input from the community, TIF projections
and costing of projects, a downtown circulator and prospective partnerships with the
Escambia County school district. Megan O’Hara and staff answered questions
accordingly.

Board members indicated support for improvements within the Wright and Alcaniz
Area particularly with regard to the Civic Center/Grand Hotel and for safety
improvements near the railroad tracks.

City of Pensacola Page 1
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Urban Core Redevelopment

Board Meeting Minutes March 24, 2025

2. 25-295 URBAN CORE PROJECT PRIORITIES

CRA Division Manager Victoria D'Angelo provided an overview of the item.
Discussion ensued by the Board. Board Member Nichols inquired about the
appointment of new board members and expressed that if a low- barrier homeless
shelter is built it should be built as a day center that offers resources such as
courses, job searches and laundry facilities. Interest was shown in covered bus
shelters and public restrooms. Board members discussed their priorities under the
affordable housing initiatives project line. They agreed that housing created should be
diversified housing with mixed income and mixed development types. Board Member
Nichols expressed interest in the development of affordable attached dwelling units
(ADUs)/small scale rental housing. Board members expressed that programs intended
to keep residents in their homes were a priority. Staff answered questions accordingly.

Top project priorities were identified in order of importance as follows

1. Affordable Housing Initiatives
2. Residential Property Improvement Program
3. Bruce Beach Park Improvements Phase 3

The following priority areas were also identified but not numbered: Alcaniz and
Wright St. Area, Grand Hotel, Low Barrier Homeless Shelter & Day Center, Cover
Bus Shelters and Restrooms

Board members discussed removing the following projects from the
recommended project list and implementation plan due to completion:

1. Skate Park within the Hollice T. Williams Park (Urban Greenway)
2. Community Maritime Park Day Marina

REPORTS AND ANNOUNCEMENTS

None.

BOARD MEMBER COMMENTS

Board Member Nichols expressed her appreciation of how informative this was.

Board members discussed with staff rescheduling the April gth meeting to late
April/early May due to its proximity to the special meeting.

City of Pensacola Page 2
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Urban Core Redevelopment

Board Meeting Minutes March 24, 2025

OPEN FORUM

None.

ADJOURNMENT
4:28 p.m.
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City of Pensacola

Eastside Redevelopment Board City of Pensacola
222 W. Main Street
SPECIAL MEETING Pensacola, FL 32502
Minutes
March 11, 2025, 3:30 PM Whibbs Room, 1st floor

The meeting can be watched via live stream at cityofpensacola.com/video.

1.

CALL TO ORDER

The Eastside Redevelopment Board (ERB) meeting was called to order by Chairperson
Lane at 3:41 P.M.

Members Present:  Jennifer Brahier, Zachary Lane, Aretta Anderson

Members Absent: Tommy White

DETERMINATION OF QUORUM

A quorum was present

ACTION ITEMS

25-233 EASTSIDE 2025 REDEVELOPMENT PLAN UPDATE RECOMMENDATION

A motion to approve was made by Board Member Brahier and seconded by Board
Member Anderson.

CRA Division Manager, Victoria D'Angelo, provided an introduction of the item. Megan
O'Hara, of Urban Design Associates (UDA), provided an in-depth overview of the item.
Discussion ensued by the board and the public. Staff responded accordingly to questions.

Public Speakers:
Tony McCray
James Gulley
Jeannie Rhoden
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Eastside Redevelopment Eastside Redevelopment March 11, 2025
Board Board
SPECIAL MEETING

Public speakers expressed concern about the low-barrier homeless shelter listed in the
plan, the potential for gentrification and time to review the plans.

Board Member Brahier made a friendly amendment to recommend approval of the
updated Eastside Redevelopment Plan with the removal of the low-barrier homeless
shelter.

The motion passed by the following vote:
Yes: 3 Jennifer Brahier, Zachary Lane, Aretta Anderson

No: O None

2. 25-207 FY2026 EASTSIDE PROJECT PRIORITIES

A motion to approve was made by Board Member Brahier and seconded by Board
Member Anderson.

CRA Division Manager, Victoria D'Angelo, provided an overview of the item. Discussion
ensued by the board. Staff answered questions accordingly.

Board Member Brahier made a friendly amendment to:

1. Remove the General Daniel “Chappie” James, Jr. Museum and Flight
Academy — Phase Il and the Skate Park within the Hollice T. Williams Urban
Greenway from the recommended project list and 5-year implementation
plan due to completion.

2. Add the following new projects to the recommended project and 5-year
implementation plan:

a. Crystal Ice House Market Strategy
b. Gonzalez Street Shareway

Page 2
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Eastside Redevelopment Eastside Redevelopment March 11, 2025

Board Board
SPECIAL MEETING

3. Identify the following project priorities in order of importance:

1. Crystal Ice House Market Strategy

2. Hollice T. Williams Park (Urban Greenway)
3. Residential Property Improvement Program
4. Gonzalez Street Shareway

The motion passed by the following vote:

Yes: 3 Jennifer Brahier, Zachary Lane, Aretta Anderson
No: 0 None

BOARD MEMBER COMMENTS

Due to the lack of an Open Forum order of business item on the special meeting agenda,
Chairperson Lane authorized members of the public to speak on topics not on the agenda
at this time.

Public Speakers:

Jeannie Rhoden
James Gulley

Public speakers expressed interest in the use of the Chappie James Museum and Flight
Academy site to hold neighborhood association meetings and discussed details
surrounding the City's loan to the Eastside district.

ADJOURNMENT
5:01 p.m.

PLEASE NOTE: One or more members of the City Council/Community Redevelopment

Agency Board may be in attendance. The City of Pensacola adheres to the Americans with Disabilities Act and
will make reasonable accommodations for access to city services, programs, and activities. Please call 850-436-
5640 for further information. Requests must be made at least 48 hours in advance of the event in order to allow
the city time to provide the requested services.
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City of Pensacola
City of Pe.nsacola
WESTSIDE REDEVELOPMENT BOARD  222W.-Main Street

Pensacola, FL

MINUTES 32502

March 25, 2025 3:30 PM Whibbs Room, 1st floor

CALL TO ORDER

The Westside Redevelopment Board (WRB) meeting was called to order by
Chairperson Gulley at 3:40 p.m.

Members Present: James Gulley, Doug Baldwin Sr., Jennifer Brahier,
Lamar Brown, Karl Schwelm

Members Absent: Marcel Davis, Michelle Press

DETERMINATION OF QUORUM

A quorum was present.

APPROVAL OF MINUTES

1. 25-364 WRB MEETING MINUTES- 12/17/2024

A motion to approve was made by Board Member Brahier and seconded by
Board Member Brown.

The motion passed by the following vote:

Yes: 5 James Gulley, Doug Baldwin Sr., Jennifer Brahier, Lamar Brown, Karl
Schwelm

No: 0 None
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OLD BUSINESS

None.

NEW BUSINESS

2. 25-57 WESTSIDE REDEVELOPMENT PLAN UPDATE

A motion to approve was made by Board Member Baldwin Sr. and seconded
by Board Member Brahier.

CRA Division Manager, Victoria D'Angelo, introduced the item. Megan O'Hara, of
Urban Design Associates, provided an in-depth overview of the item. Discussion
ensued by the board. Discussion included placing covered bus shelters in all plans,
adding transit, and the City’s intent to proceed with the Parks Master Plan. Board
members expressed in interest in parks, safety on Barrancas Avenue, particularly at
Garden and Barrancas but concern that dieting the road may not be feasible due to
traffic from the base. Concerns were raised around the development of 30’ wide lots
with regard to character and driveway placement.

No public speakers.

The motion passed by the following vote:

Yes: 4 Doug Baldwin Sr., Jennifer Brahier, Lamar Brown, Karl Schwelm
No: 1 James Gulley
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3. 25-343 WESTSIDE PROJECT PRIORITIES AND UPDATES

A motion to approve was made by Board Member Brahier and seconded by
Board Member Baldwin Sr..

CRA Division Manager, Victoria D'Angelo, provided an overview of the item.
Discussion ensued amongst the board. Staff responded accordingly to
guestions.

Discussion ensued about concerns with traffic connectivity along A Street. Board
members expressed interest in analyzing and developing strategies to install
sidewalks, doing a traffic study and installing improvements on A Street and
analyzing minimum lot sizes in the district.

Maps of the Hometown Revitalization CDBG-DR grant target boundaries for
Cervantes and Pace and the Baptist Hospital Campus Redevelopment site were
distributed and discussed with the Board. Economic Development Administrator,
Anna Kate Baygents, gave an update on the Baptist Redevelopment Project. A
copy of the redevelopment plan that was produced by Baptist Hospital prior to the
relocation was requested. The board reviewed the Alice Williams Library project
100% design plans and expressed an interest in the reuse of the building for a
senior center. The Board reviewed the 90% design plans for the Connectivity to
Legion Field/Global Learning Academy project and provided feedback that
pedestrian lighting should be presented to the Westside Garden District
Neighborhood Association for input.

Board Member Brahier made a friendly amendment to:

1) Remove the Garden Street Landscape Beautification (A to C St) project
from the recommended project list and 5-year implementation plan.

2) Add the following new projects to the recommended project and 5-year
implementation plan:

Gibson School Redevelopment

Barrancas Avenue Corridor Strategy

Baptist Campus Redevelopment

Study of Minimum Lot Size

Sidewalk Improvement Strategy

A Street Traffic and Connectivity Strategy

~0o00OTD

3) Identify the following project priorities in order of importance:
1. Connectivity
a. A Street — Top Priority
b. Pace & Gregory Streets — 2"d top priority to provide safe
connections to the school.
c. Barrancas Avenue
d. Cervantes Street

City of Pensacola Page 3
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2. Hardening Homes & Commercial Property
a. RPIP
b. Resiliency
c. CPIP

3. Commercial and Residential Infill

No public speakers.

The motion passed by the following vote:

Yes: 5 James Gulley, Doug Baldwin Sr., Jennifer Brahier, Lamar Brown, Karl

Schwelm
No: 0 None
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4. 25-344 DISCUSSION ON WAYS THE BOARD CAN ENGAGE THE COMMUNITY

Chairperson Gulley introduced the item. The Board discussed reaching out to
residents along L Street and attending neighborhood meetings. The Board also
asked for clarification about the rules and procedures for community engagement
as serving as board members, and what they are allowed and not allowed to do as
members of the Westside Redevelopment Board.

REPORTS AND ANNOUNCEMENTS

None.

BOARD MEMBER COMMENTS

None.

OPEN FORUM

None.

ADJOURNMENT APPROVED
9:35 p.m. 6/24/2025

PLEASE NOTE: One or more members of the City Council/Community Redevelopment Agency
Board may be in attendance. The City of Pensacola adheres to the Americans with Disabilities Act
and will make reasonable accommodations for access to city services, programs, and activities.
Please call 850-436- 5640 for further information. Requests must be made at least 48 hours in
advance of the event in order to allow the City time to provide the requested services.
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City of Pensacola

GPENSACOLA 222 West Main Street
‘ : Pensacola, FL 32502
Memorandum
File #: 25-831 Community Redevelopment Agency 7/14/2025
ACTION ITEM
SPONSOR: Teniadé Broughton - Chairperson
SUBJECT:

PROPOSED DESIGN PLANS FOR GARDEN AND ALCANIZ I-110 OFF RAMP
LANDSCAPING IMPROVEMENTS

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) approve the design and authorize CRA
staff to proceed with the project to revitalize the landscaping at the 1-110 off-ramp located at
Alcaniz and Garden Streets.

SUMMARY:

This item will advance 2025 Urban Core Redevelopment Plan Recommendation #5:
Transportation, Streets and Parking and the Wright & Alcaniz Area Special Demonstration
Project.

In May 2025, the CRA and City Council approved the Urban Core Plan Update. This project is
a component of the Wright & Alcaniz Area special demonstration project identified in the City's
adopted 2025 Urban Core Community Redevelopment Plan and is part of an ongoing
community revitalization program designed to remove and prevent the return of blight,
stabilize, strengthen and diversify the economy and preserve and enhance neighborhood
livability. The scope of this project is to revitalize the landscaping and to provide a more
pleasing appearance at the off-ramp of the I-110 exit onto Garden Street at Alcaniz Street.

This landscape revitalization project was designed by The Wallace Company and focuses on
updating and enhancing the existing entry into the City via the 1-110 off-ramp located at Alcaniz
and entering onto Garden Street. The project construction includes initial assessment of the
irrigation system to better determine the condition and if additional repairs are needed, removal
of declining vegetation, construction of a fence extension to provide support for a vegetation
screen, and installation of new plantings as shown in the attached design.

PRIOR ACTION:

May 19, 2025 - CRA approved Resolution No. 2025-29 approving the Urban Core Plan
Update.
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FUNDING:

Budget: $24,959.00 CRA Fund - Garden Street Streetscape
$51,065.34 CRA Fund - Acquisition & Redevelopment
$76,024.34 TOTAL

Actual: $69,113.04 Construction
$ 6,911.30 Contingency (10%)
$76,024.34 TOTAL

FINANCIAL IMPACT:

The total budget for this project is $76,024.34 and Urban Core TIF funding is available in the
FY2025 budget. Funding in the amount of $51,065.34 will be reallocated from Urban Core
Acquisition & Redevelopment into Urban Core Garden Street Streetscape to fully fund this
project.

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes

STAFF CONTACT:
Tim Kinsella, City Administrator
Erica Grancagnolo, Economic Development Director

Anna Kate Baygents, Economic Development Administrator
Hilary Halford, CRA Division Assistant Manager

ATTACHMENTS:

1. City Of Pensacola PLAN L2.1 05.29.25 (I-110 exit Ramp) Alcaniz/Garden

PRESENTATION: Yes
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City of Pensacola

GPENSACOLA 222 West Main Street
‘ : Pensacola, FL 32502
Memorandum
File #: 25-337 Community Redevelopment Agency 7/14/2025
ACTION ITEM
SPONSOR: Teniadé Broughton - Chairperson
SUBJECT:

REALLOCATION OF FUNDING AND AUTHORIZATION TO BID THE NEW PALAFOX
PROJECT

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) authorize the reallocation of 2019 Urban
Core Redevelopment Revenue Bonds from the Hashtag project to the New Palafox project in
the amount of $4,441,147.32. Further, that the CRA authorize staff to place the project out to
bid.

SUMMARY:

This action will advance 2025 Urban Core Redevelopment Plan Recommendation #5:
Transportation, Streets, and Parking.

The New Palafox Street project carries out a portion of one of two north-south connections
envisioned as part of the Hashtag Waterfront Connector project. This project built upon the
Baywalk Waterfront Connector project described in the 2010 Urban Core Redevelopment Plan.
It was further conceptualized in the Waterfront Framework Plan developed by SCAPE
Landscape Architecture in 2019. The project provides significant improvement to Palafox
Street from Garden to Main Street including new streetscape improvements and traffic-calming
interventions aimed at maximizing walkability. Public input sessions were held on August 13,
2024 and September 17, 2024 at the early conceptual stages of design. Since then, the project
website has acted as the repository for public comments. The project website may be
accessed via the following link: https://www.cityofpensacola.com/3550/The-New-Palafox . A copy
of the 100% design plans are attached for full scope.

The Community Redevelopment Agency (CRA) initiated design of the 1st and 2nd phases of
the Hashtag project along Main and Cedar Street, respectively, beginning in 2019. The Main
Street segment has been substantially designed but ran into contracting hurdles in 2022,
leading to further reconsideration of the project scope and extent. Initial design work has been
performed for Cedar Street and will continue in conjunction with SunTrail funding identified for
the corridor. However, funding will need to be identified to fund the full cost of construction.

The New Palafox project presents an immediate opportunity to leverage significant electrical
upgrades being performed by Florida Power and Light (FP&L), as well as monetary
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File #: 25-337 Community Redevelopment Agency 7/14/2025

contributions to the project, and to implement a segment of the Hashtag Waterfront Connector
project. It is recommended that this segment be installed first, utilizing available funding in the
2019 Urban Core Revenue Bond, the CRA Fund, Parking Fund Revenues and FP&L
Contributions. The Main and Cedar Street phases continue to be high-priority projects defined
in the recommended 2025 Urban Core Redevelopment Plan for which funding will continue to
be sought.

PRIOR ACTION:

N/A

FUNDING:

Budget: $4,316,956.00 2019 UC Bonds - Hashtag Phase 1 Construction

$ 539.00 2019 UC Bonds - Hashtag
$ 123,652.32 2019 UC Bonds - Hashtag Phase 1 Engineering Fees
$1,593,164.00 CRA Fund - Complete Streets
$ 229,288.00 Parking Fund Revenue
$3,046,132.00 FP&L Contribution (Estimated)

Actual: $9,080,443.32 TOTAL FUNDS

FINANCIAL IMPACT:

Approval will reallocate $4,441,147 from the Ha