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City of Pensacola 
Community Redevelopment Agency 

Agenda 

City of Pensacola 
222 W. Main Street 

Pensacola, FL 32502 

 

June 9, 2025, 3:30 PM Hagler-Mason Conference Room, 2nd Floor 
 
The City of Pensacola Community Redevelopment Agency was created by the City Council 
and is a dependent special district in accordance with the Florida State Statutes Chapter 189 
(Resolution No. 55-80 adopted on September 25, 1980; and amended Resolution No. 22-10 
adopted on August 19, 2010.) 
 
Immediately following the City Council Agenda Conference starting at 3:30 P.M. 
 
The meeting can be watched via live stream at cityofpensacola.com/video.  
CALL MEETING TO ORDER 

BOARD MEMBER DISCLOSURE 

CHAIRPERSON'S REPORT 

ADMINISTRATOR'S COMMUNICATIONS 

APPROVAL OF MINUTES 

1. 25-741 CRA MEETING MINUTES - 05/05/2025 
 
 Attachments: 

 
CRA Meeting Minutes - 05/05/2025 

PRESENTATIONS 

2. 25-677 COMMUNITY POLICING UPDATE 
 
 Request: That the Community Redevelopment Agency (CRA) receive an update 

regarding community policing activities within the Urban Core 
Community Redevelopment Area. 

 Sponsors: Teniadé Broughton - Chairperson 

 Attachments: 
 

RECORDED-PPD Interlocal AgreementFY25 

DISCUSSION ITEMS 

ACTION ITEMS 

3. 25-643 APPROVAL FOR A 90-DAY EXTENSION TO THE LAND DONATION 
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AGREEMENT WITH COMMUNITY LAND TRUST FOR AFFORDABLE 
HOUSING INFILL 

 
 Recommendation: That the Community Redevelopment Agency (CRA) authorize a 90-day 

extension to the July 18, 2025 deadline, through an amendment to the 
Land Donation Agreement with the Northwest Florida Community Land 
Trust, dated July 18, 2024, related to the redevelopment of 2300 W. 
Jackson Street (Parcel ID# 000S009060020172) and Spring Street 
(Parcel ID# 000S009003001462), as well as the rehabilitation of 1491 N. 
E Street (Parcel ID# 000S009050016054), for the purpose of 
establishing long-term affordable housing. 

 Sponsors: Teniadé Broughton - Chairperson 

 Attachments: 
 

Amendment No. 1 to Land Donation Agreement  
Land Donation Agreement, dtd 7/18/2024 

4. 25-574 CRA COMMERCIAL PROPERTY IMPROVEMENT PROGRAM AWARD - 
THE WEST FLORIDA BAPTIST DISTRICT ASSOCIATION, INC. 

 
 Recommendation: That the Community Redevelopment Agency (CRA) approve a 

Commercial Property Improvement Program funding award, for an 
amount not to exceed $130,000, to First West Florida Baptist District 
Association, Inc. for eligible improvements to the property located at 
1201 North H Street, Pensacola, Florida. Further, that the CRA authorize 
the CRA Chairperson to take all actions necessary to complete the 
project pursuant to the program documents. 

 Sponsors: Teniadé Broughton - Chairperson 

 Attachments: 
 

Dixon Packet 

BOARD MEMBERS COMMENTS 

OPEN FORUM 

ADJOURNMENT 

  

The City of Pensacola adheres to the Americans with Disabilities Act and will make 
reasonable accommodations for access to City services, programs and activities. Please call 850-436-5640 (or 
TDD 850-435-1666) for further information. Request must be made at least 48 hours in advance of the event in 
order to allow the City time to provide the requested services. 
 
If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will 
need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 25-741 Community Redevelopment Agency 6/9/2025 

 
ACTION ITEM 
 
SUBJECT: 

CRA Meeting Minutes - 05/05/2025 
 
ATTACHMENTS: 

1. CRA Meeting Minutes - 05/05/2025 
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City of Pensacola 
COMMUNITY REDEVELOPMENT 

AGENCY 

MINUTES 

 
 

City of Pensacola 
222 W. Main Street 

Pensacola, FL 
32502 

 
 

May 5, 2025 3:30 PM Hagler-Mason Conference Room, 
2nd Floor 

 

CALL MEETING TO ORDER 

The Community Redevelopment Agency (CRA) Board Meeting was called to order 
by Chairperson Broughton at 3:42 pm. 

 

Board Members 
Present: 

 
Board Members 
Absent: 

Jennifer Brahier, Allison Patton, Charles Bare, Teniade 
Broughton, Jared Moore (left at 5:26 p.m.), Delarian 
Wiggins (left at 5:35 p.m.) 

Casey Jones 

 

Also Present: Mayor D.C. Reeves (left at 5:25 p.m.) 
 
 

BOARD MEMBER DISCLOSURE 

CRA Board members Patton and Wiggins disclosed ownership or control of interest 
directly or indirectly of property in the Community Redevelopment Area. 

 

CHAIRPERSON'S REPORT 

None. 
 

ADMINISTRATOR'S COMMUNICATIONS 

Erica Grancagnolo, Economic Development Director, introduced Ann Teston, 
Incentives & Land Development Program Manager.
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APPROVAL OF MINUTES 

 
1. 25-562 CRA MEETING MINUTES - 4/07/2025 

Recommendation: 

A motion to approve was made by Board Member Bare and seconded by 
Board Member Moore. 

 
The motion passed by the following vote: 

Yes: 6 Jennifer Brahier, Allison Patton, Charles Bare, Teniade Broughton, 
Jared Moore, Delarian Wiggins 

No: 0 None 
 
 

DISCUSSION ITEMS 

None. 
 
 

ACTION ITEMS 

Chairperson Broughton stated that Item No. 6, Item #25-560-Resolution 2025- 
30 CRA- Gibson School Grant Matching Funds would be moved up to Action 
Item No. 3. 
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6. 25-560 RESOLUTION 2025-30 CRA – GIBSON SCHOOL GRANT MATCHING 
FUNDS 

Recommendation: A RESOLUTION OF THE CITY OF PENSACOLA, FLORIDA 
COMMUNITY REDEVELOPMENT AGENCY RELATING TO COMMUNITY 
REDEVELOPMENT WITHIN THE WESTSIDE COMMUNITY REDEVELOPMENT 
AREA; PROVIDING FINDINGS; APPROVING AND AUTHORIZING THE 
EXPENDITURE OF CRA FUNDS TO SERVE AS MATCHING FUNDS FOR 
UPCOMING GRANT OPPORTUNITY FROM THE FLORIDA DEPARTMENT OF 
STATE FOR JOHN A. GIBSON SCHOOL IN FURTHERANCE OF THE 
PURPOSES ESTABLISHED IN CHAPTER 163, PART III, FLORIDA STATUTES 
AND THE WESTSIDE REDEVELOPMENT PLAN; AND PROVIDING AN 
EFFECTIVE DATE. 

A motion to approve was made by Board Member Moore and seconded by 
Board Member Bare. 

 
Deana Stallworth, Property Lease Manager, spoke to the item and gave an 
overview. Hilary Halford, Assistant CRA Division Manager, also spoke to the item, 
and staff responded accordingly to questions. 

 
The motion passed by the following vote: 

Yes: 6 Jennifer Brahier, Allison Patton, Charles Bare, Teniade Broughton, 
Jared Moore, Delarian Wiggins 

No: 0 None 
 
 

Board Member Bare asked Chairperson Broughton if Item #5, Hawkshaw 
Redevelopment Project – Change in Ownership Interest, could be moved up 
as the next item. Chairperson Broughton inquired whether a motion was 
needed to accommodate the request. The item was subsequently moved up. 

 

5. 25-61 HAWKSHAW REDEVELOPMENT PROJECT - CHANGE IN OWNERSHIP 
INTEREST 

Recommendation: That the Community Redevelopment Agency (CRA) consider 
approving a request for a change to the membership, management and voting 
control of Hawkshaw Development Group, LLC related to the redevelopment of the 
Hawkshaw property located at 50 South 9th Avenue and a 7th amendment to the 
covenants, conditions and restrictions for the property, as enumerated herein. 
Further, that the CRA Chairperson be authorized to take any and all actions 
necessary to execute and amend the contract. 
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A motion to approve was made by Board Member Brahier and seconded by 
Board Member Bare. 

 
Economic Development Director, Erica Grancagnolo, introduced the item. Zac 
Gibbs, Managing Member of Halstead, LLC/Romana & 9th, LLC, provided a 
presentation. Ms. Grancagnolo informed the Board that Adam Cobb, City Attorney, 
was distributing a revised redlined copy of the 7th Amendment agreement, which 
had not been included in the original agenda packet. Trip Maygarden of 
Moorehead Law Group discussed purchase rights and construction financing 
related to the agreement. Mayor Reeves answered questions regarding the 
options available to the CRA Board concerning the 7th Amendment and explained 
that the urgency of finalizing the agreement during the CRA meeting was due to a 
time-sensitive developer deadline. City staff also answered questions as needed. 

 
 

A motion to approve the revised redlined 7th Amendment with the following 
additional amendments was made by Board Member Patton and seconded by 
Board Member Brahier. The motion to approve the revised redlined agreement 
included the following amendments: the buy- back that is tied to Section 
2(h)(v) shall be at market value; the definition of commencement of 
construction will be agreed upon by both parties’ legal counsel; liquidated 
damages shall be set at $50 per day, capped at the amount of taxes assessed 
against the property in the prior year;  the construction term shall be extended 
to 42 months instead of three years; and, for a period of one year, the 
obligation to commence construction will be contingent on the as-built 
appraised value of the project exceeding the cost of constructing the project. 

 
The motion passed by the following vote: 

Yes: 5 Jennifer Brahier, Allison Patton, Charles Bare, Teniade Broughton, 
Delarian Wiggins 

No: 0 None 
 
 

2. 25-411 CRA RECOMMENDATION - 2025 URBAN CORE CRA PLAN UPDATE, 
SPRING 2025 

Recommendation: That the Community Redevelopment Agency (CRA) submit to 
City Council and recommend approval and adoption of the proposed “Urban Core 
CRA Plan Update, Spring 2025” (2025 Plan Update), as described herein, in 
accordance with Chapter 163, Part III, Florida Statutes (the Act). 
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A motion to approve was made by Board Member Bare and seconded by 
Board Member Patton. 

 
Assistant CRA Division Manager Hilary Halford gave a brief overview of the item. 
Megan O'Hara of Urban Design Associates provided a presentation of the item. 
Staff responded accordingly to questions. 

 
The motion passed by the following vote: 

Yes: 4 Jennifer Brahier, Allison Patton, Charles Bare, Teniade Broughton 
No: 0 None 

 
 

3. 25-412 CRA RECOMMENDATION - 2025 WESTSIDE CRA PLAN UPDATE, 
SPRING 2025 

Recommendation: That the Community Redevelopment Agency (CRA) submit to 
City Council and recommend approval and adoption of the proposed “Westside 
CRA Plan Update, Spring 2025” (2025 Plan Update), as described herein, in 
accordance with Chapter 163, Part III, Florida Statutes (the Act). 

A motion to approve was made by Board Member Brahier and seconded by 
Board Member Bare. 

 
Assistant CRA Division Manager Hilary Halford gave a brief overview of the item. 
Staff responded accordingly to questions. 

 
The motion passed by the following vote: 

Yes: 4 Teniade Broughton, Allison Patton, Jennifer Brahier, Charles Bare 
No: 0 None 

 
 

4. 25-413 CRA RECOMMENDATION - 2025 EASTSIDE CRA PLAN UPDATE, 
SPRING 2025 

Recommendation: That the Community Redevelopment Agency (CRA) submit to 
City Council and recommend approval and adoption of the proposed “Eastside 
CRA Plan Update, Spring 2025” (2025 Plan Update), as described herein, in 
accordance with Chapter 163, Part III, Florida Statutes (the Act). 

A motion to approve was made by Board Member Bare and seconded by 
Board Member Patton. 
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Assistant CRA Division Manager Hilary Halford gave a brief overview of the item. 
Staff responded accordingly to questions. 

 
The motion passed by the following vote: 

Yes:4 Teniade Broughton, Allison Patton, Jennifer Brahier, Charles Bare 
No: 0 None 

 
 

PRESENTATIONS 

None. 
 

BOARD MEMBERS COMMENTS 

Board Member Bare asked why Action Item #6, Resolution 2025-30 CRA Gibson 
School Grant Matching Funds, was moved up on the agenda. The Assistant CRA 
Division Manager responded accordingly. Board Member Bare also thanked City 
Attorney Adam Cobb for his work in representing the City of Pensacola. Board 
Member Patton seconded his comments. 

 
 

OPEN FORUM 

None. 
 
 

ADJOURNMENT      APPROVED 

5:50pm        _____________
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 25-677 Community Redevelopment Agency 6/9/2025 

 
PRESENTATION 
 
SPONSOR: Teniadé Broughton - Chairperson 
 
SUBJECT: 

COMMUNITY POLICING UPDATE 
 
REQUEST: 

That the Community Redevelopment Agency (CRA) receive an update regarding community 
policing activities within the Urban Core Community Redevelopment Area. 
 
SUMMARY: 

The CRA and the City of Pensacola annually enter into an Interlocal Agreement to provide 
community policing activities within the entirety of the Urban Core Community Redevelopment 
Area from 17th Avenue to A Street. The Pensacola Police Department will provide an update. 
 
PRIOR ACTION: 

September 9, 2024 - The CRA approved the interlocal agreement with the City of Pensacola to 
provide Community Policing Innovations within the Urban Core Community Redevelopment 
Area for Fiscal Year 2025. 
 
October 10, 2024 - City Council approved the interlocal agreement with the CRA to provide 
Community Policing Innovations within the Urban Core Community Redevelopment Area for 
Fiscal Year 2025. 
 
FUNDING: 

N/A 
 
FINANCIAL IMPACT: 

N/A 
 
STAFF CONTACT: 

Tim Kinsella, City Administrator 
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Erica Grancagnolo, Economic Development Director 
Victoria D'Angelo, CRA Division Manager 
Hilary Halford, Assistant CRA Division Manager 
Eric Randall, Police Chief 
 
ATTACHMENTS: 

1. RECORDED-PPD Interlocal AgreementFY25 
 
PRESENTATION: Yes 
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City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 25-643 Community Redevelopment Agency 6/9/2025 

 
ACTION ITEM 
 
SPONSOR: Teniadé Broughton - Chairperson 
 
SUBJECT: 

APPROVAL FOR A 90-DAY EXTENSION TO THE LAND DONATION AGREEMENT WITH 
COMMUNITY LAND TRUST FOR AFFORDABLE HOUSING INFILL 
 
RECOMMENDATION: 

That the Community Redevelopment Agency (CRA) authorize a 90-day extension to the July 
18, 2025 deadline, through an amendment to the Land Donation Agreement with the 
Northwest Florida Community Land Trust, dated July 18, 2024, related to the redevelopment of 
2300 W. Jackson Street (Parcel ID# 000S009060020172) and Spring Street (Parcel ID# 
000S009003001462), as well as the rehabilitation of 1491 N. E Street (Parcel ID# 
000S009050016054), for the purpose of establishing long-term affordable housing. 
 
SUMMARY: 

On June 10, 2024, the City of Pensacola Community Redevelopment Agency (CRA) approved 
the Land Donation Agreement between the NWFL CLT, the City of Pensacola, and the CRA 
for the redevelopment of 2300 W Jackson Street, A (Parcel ID# 000S009060020172) and 
Spring Street (Parcel ID#000S009003001462) and the rehabilitation of 1491 N E Street (Parcel 
ID# 000S009050016054). The Land Donation Agreement is dated July 18, 2024, with a 
twelve-month deadline for completion. 
  
To allow sufficient time for finalizing the completion of the construction of the three properties, 
and in coordination with project partners, the Northwest Florida Community Land Trust and the 
Pensacola Home Builders Association (HBA), a non-profit organization, jointly, respectfully 
requests an extension of the Land Donation Agreement for an additional 90 days. This 
extension will support the continued progress and successful delivery of long-term affordable 
housing within the CRA redevelopment districts. 
 
PRIOR ACTION: 

July 18, 2022 - The CRA declared the properties located at 2300 W Jackson Street, A and 
1491 N E Street (formally 901 W Blount Street) surplus and available for disposition under the 
terms of the City of Pensacola Attainable Housing Infill Program.  
  
August 18, 2022 - City Council approved disposition of 2300 W Jackson Street, A and 1491 N 
E Street (formally 901 W Blount Street) at no cost to income-qualified homebuyers, subject to 
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affordability requirements and pursuant to the terms of the City of Pensacola Attainable 
Housing Infill Program and Chapter 163, Part III, Florida Statutes.  
  
August 18, 2022 - City Council held a public hearing regarding the disposition of 2300 W 
Jackson Street, A and 1491 N E Street (formally 901 W Blount Street) at no cost to income-
qualified homebuyers, subject to affordability requirements and pursuant to the terms of the 
City of Pensacola Attainable Housing Infill Program and Chapter 163, Part III, Florida Statutes.  
  
September 29, 2022 - City Council declared the property at 113 North Spring Street surplus 
and available for disposition. 
  
April 8, 2024 - The CRA authorized staff to begin the required public notice period for the 
donation of three residential properties to a community land trust, pursuant to Section 163.380 
Florida Statutes. 
 
June 10, 2024 – The CRA approved the land donation agreement with the Northwest Florida 
Community Land Trust for the redevelopment of the three (3) infill sites for long-term affordable 
housing subject to Council’s authorization to dispose of the properties and after public hearing 
under Chapter 163, Part III, F.S. 
 
June 13, 2024 - City Council held a public hearing related to the disposition of the three (3) 
infill site, in accordance with Chapter 163, Part III, F.S,. and approved of disposition via a Land 
Donation Agreement. 
 
FUNDING: 

N/A 
 
FINANCIAL IMPACT: 

None 
 
LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes 

 
 
STAFF CONTACT: 

Tim Kinsella, City Administrator 
Erica Grancagnolo, Economic Development Director  
Victoria D'Angelo, CRA Division Manager 
Ann Teston, CRA Incentives and Land Development Program Manager 
 
ATTACHMENTS: 

1. Amendment No. 1 to Land Donation Agreement 
2. Land Donation Agreement, dtd 7/18/2024 
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PRESENTATION: No 
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FIRST AMENDMENT TO LAND DONATION AGREEMENT

THIS FIRST AMENDMENT TO LAND DONATION AGREEMENT (the 
“Amendment”) shall hereby supplement and become a part of that certain Land Donation 
Agreement between Northwest Florida Community Land Trust, LLC, a Florida limited liability 
company (the “Land Trust”), the City of Pensacola, Florida (the “City”), and the Community 
Redevelopment Agency of the City of Pensacola, a public body, corporate and politic, of the State 
of Florida (the “CRA”).  The Land Trust, City and CRA shall be referred to collectively as the 
“Parties.”  

RECITALS:

WHEREAS, the Parties entered into a Land Donation Agreement effective July 18, 2024, 
for the purpose of developing the Property by constructing or renovating single-family homes (the 
“Agreement”);

WHEREAS, the Parties have agreed to amend the Agreement to modify the Construction 
Deadline to October 16, 2025;

WHEREAS, the Parties now desire to reduce the terms of their revisions into this 
Amendment.

NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the Parties do hereby agree as follows:

1. Recitals; Definitions.  The foregoing recitals are true and correct and are hereby 
incorporated herein by reference. Capitalized terms not defined herein shall have the same 
meaning given to them in the Agreement.

2. Amendment to Agreement. The Construction Deadline in the Agreement is 
October 16, 2025.

3. Counterparts. This Amendment may be executed in one or more counterparts, each 
of which shall be deemed an original, and all of which shall together constitute one and the same 
agreement.

4. Ratification. Other than as set forth above, the Agreement is hereby ratified and 
confirmed.

(end of text – signature pages to follow)
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IN WITNESS WHEREOF, the Parties have executed this Amendment as of the dates of 
their respective signatures below.

CITY OF PENSACOLA, a Florida 
municipal corporation

 

___________________________________
By: D. C. Reeves, Mayor
Date: _______________________________

 
(AFFIX CITY SEAL)

Attest:

_________________________________
Ericka L. Burnett, City Clerk

Approved as to form:

__________________________________
By: Adam C. Cobb, City Attorney

[separate signature pages follow]

First Amendment to Land Donation Agreement – signature page
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COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF 
PENSACOLA, FLORIDA, a public body, 
corporate and politic

 

___________________________________
By: Teniade Broughton, Chairperson
Date: _______________________________

 

[A separate signature page follows]

First Amendment to Land Donation Agreement – signature page
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LAND TRUST:

NORTHWEST FLORIDA COMMUNITY 
LAND TRUST, LLC, a Florida limited 
liability company

 

___________________________________
By: ________________________________
Its: ________________________________
Date: _______________________________

 

First Amendment to Land Donation Agreement – signature page

Page 35 of 148



Page 36 of 148



Page 37 of 148



Page 38 of 148



Page 39 of 148



Page 40 of 148



Page 41 of 148



Page 42 of 148



Page 43 of 148



Page 44 of 148



Page 45 of 148



Page 46 of 148



Page 47 of 148



Page 48 of 148



Page 49 of 148



Page 50 of 148



Page 51 of 148



Page 52 of 148



Page 53 of 148



Page 54 of 148



Page 55 of 148



Page 56 of 148



Page 57 of 148



Page 58 of 148



Page 59 of 148



Page 60 of 148



Page 61 of 148



Page 62 of 148



Page 63 of 148



Page 64 of 148



Page 65 of 148



Page 66 of 148



Page 67 of 148



Page 68 of 148



Page 69 of 148



Page 70 of 148



Page 71 of 148



Page 72 of 148



Page 73 of 148



Page 74 of 148



Page 75 of 148



Page 76 of 148



Page 77 of 148



Page 78 of 148



Page 79 of 148



Page 80 of 148



Page 81 of 148



Page 82 of 148



Page 83 of 148



Page 84 of 148



Page 85 of 148



Page 86 of 148



Page 87 of 148



Page 88 of 148



Page 89 of 148



Page 90 of 148



Page 91 of 148



Page 92 of 148



Page 93 of 148



 
 

City of Pensacola 
 

Memorandum 

222 West Main Street 
Pensacola, FL  32502 

 

File #: 25-574 Community Redevelopment Agency 6/9/2025 

 
ACTION ITEM 
 
SPONSOR: Teniadé Broughton - Chairperson 
 
SUBJECT: 

CRA COMMERCIAL PROPERTY IMPROVEMENT PROGRAM AWARD - THE WEST 
FLORIDA BAPTIST DISTRICT ASSOCIATION, INC. 
 
RECOMMENDATION: 

That the Community Redevelopment Agency (CRA) approve a Commercial Property 
Improvement Program funding award, for an amount not to exceed $130,000, to First West 
Florida Baptist District Association, Inc. for eligible improvements to the property located at 
1201 North H Street, Pensacola, Florida. Further, that the CRA authorize the CRA Chairperson 
to take all actions necessary to complete the project pursuant to the program documents. 
 
SUMMARY: 

On December 11, 2017, the Community Redevelopment Agency (CRA) approved a commercial property Improvement Program (CPIP) for 
administration within targeted districts of the City of Pensacola's designated community redevelopment areas, which was subsequently amended. 
Implementation of this program is identified as a key redevelopment strategy within the City of Pensacola's Westside and Urban Core adopted 
community redevelopment plans. 
  
The CPIP is designed to support the preservation and enhancement of commercial, non-residential buildings and historic cemeteries, increase 
building occupancy and reuse, eliminate, and prevent blight, and preserve and enhance the tax base in accordance with the public purposes. For all 
qualified projects, except cemeteries, the program allows for up to $150,000 in funding based on property age, square footage, and cultural/historical 
significance. The assistance provided is secured by a forgivable loan for an established period defined as the Maintenance and Occupancy Period. 
During this period, occupancy and reuse of the building must be actively maintained, sought or achieved. In accordance with the applicant's approved 
occupancy and operating plan, the building may not be used for an ineligible purpose, the property must be maintained in good and faithful 
compliance with the program and the site must not be intentionally demolished and/or rebuilt. 
 
Dr. Paul A. Blackmon, Moderator of First West Florida Baptist District Association, Inc.has applied for funding through the Commercial Property 
Improvement Program for the property at 1201 North H Street, Pensacola, Florida, on behalf of it tenant, Dixon School of Arts & Sciences, Inc. The 
proposed improvements include removal and disposal of the old chain-link fencing, posts, and loose cement that surrounds the perimeter of the 
property and the installation of new 6-ft black aluminum fencing with solar shield powder coating. The fencing will exceed AAMA 2604 Standard, and 
will have a Lifetime transferable warranty and 3-year workmanship warranty. 
 
The historic site is a culturally significant community landmark, known formerly as A. A. Dixon School. The building on the property was constructed 
between 1953 and 1955 as an elementary school for the African American community. The structure was originally built as a school to serve the 
African American community during segregation. In 1950, after debate about what the school should be named, the school was named A.A. Dixon 
School in honor of Dr. Albert A. Dixon, one of Pensacola's first black physicians and one who gave much service to the African American community.  
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The property is 3.6975 acres, and the building is 39,704 square feet. In addition, the building qualifies as a culturally/historically significant building in 
accordance with the program guidelines. In accordance with the CPIP policy, the CRA should note that the use of the property for a school is an 
ineligible use under the program, however, the CRA may permit an exemption due to the building’s historic, cultural or architectural significance or a 
similar factor. 
 
Per the program's established guidelines, the project qualifies for up to $130,000 of funding assistance as outlined in the table below. Based on the 
funding threshold, the Maintenance and Occupancy Period is 10 years. A copy of the applicant's occupancy and operating plan is included within the 
application documents. 
 
  
FUNDING CRITERIA  
 Age  
Square Footage  
Culturally/Historically Significant 

DETERMINATION  
72 years  
39,704  
Yes  
TOTAL 

QUALIFYING AMOUNT 
 $25,000 
 $80,000 
 $25,000 
 $130,000 

   
A match of 10% of the project cost, not to exceed $13,000, is required. The Dixon School of Arts & Sciences, Inc. is prepared to provide these funds 
on behalf of the owner if the project is approved by the CRA. 
 
PRIOR ACTION: 

December 11, 2017 - The CRA approved the Commercial Façade Improvement Program to be 
administered within target districts of the City of Pensacola’s designated community 
redevelopment areas. 
 
February 5, 2018 - The CRA approved the Westside Redevelopment Board recommendation 
to amend the Westside Commercial Façade Improvement Target Area Boundaries to include 
the west side of Pace Boulevard from Cervantes Street to Main Street. 
 
December 10, 2018 - The CRA approved amendments to the Commercial Façade 
Improvement Program. 
 
November 11, 2022 - The CRA approved the Commercial Property Improvement Program 
policy. 
 
FUNDING: 

Budget: $130,000.00 Westside Redevelopment District Fund 

Actual: $130,000.00 TOTAL 
 
FINANCIAL IMPACT: 

Funding is available in the FY2025 Westside TIF fund budget. 
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LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes 
 

 
STAFF CONTACT: 

Tim Kinsella, City Administrator 
Erica Grancagnolo, Economic Development Director 
Victoria D'Angelo, CRA Division Manager 
Shirley Baylis, CRA Program Manager 
 
ATTACHMENTS: 

1. Dixon Packet 
 
PRESENTATION: No 
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