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City of Pensacola 
CITY COUNCIL 

MINUTES 

City of Pensacola 
222 W. Main Street 

Pensacola, FL 
32502 

 

February 25, 2025 5:30 PM Hagler-Mason Conference Room, 
2nd Floor 

  
  

 ROLL CALL 

 Council President Moore called the workshop session to order at 5:32 P.M. 
 
Council Members 
Present: 

Jared Moore, Allison Patton (arrived 5:35), Charles Bare 
(attended via Microsoft Teams beginning at 5:34), 
Jennifer Brahier, Casey Jones (arrived 5:39), Delarian 
Wiggins (arrived 5:36) 

Council Members 
Absent: 

Teniade Broughton 

 SELECTION OF CHAIR 

 Council President Moore chaired the meeting. No objection. 

 DETERMINATION OF PUBLIC INPUT 

 Prior to Council's discussion. No objections. 

 DISCUSSION 

  

1. 25-109 LAND DEVELOPMENT CODE (LDC) REVIEW - INSPIRE PLACEMAKING 
COLLECTIVE LDC REVIEW KICKOFF 

 Recommendation: That City Council receive a presentation and have a discussion 
regarding the LDC Review. 

 Planning & Zoning Manager Cannon briefly addressed Council and introduced 
representatives from Inspire Placemaking Collective, Project Manager Pat Tyjeski 
and Senior Urban Design Specialist Leslie Del Monte, who provided an overhead 
presentation regarding the LDC review process (attached and on file with 
background materials). 
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Prior to Council's discussion, citizens were provided an opportunity to provide 
input. Two individuals asked for clarification regarding information posted online
and the logos/branding for the project.

Discussion took place among Council with Ms. Tyjeski and Planning & Zoning 
Manager Cannon responding accordingly to questions.

ADJOURNMENT

6:38 P.M.

Attachment:

1) Presentation



2/25/2025

LDC Update
City Council Kick-off



AGENDAAGENDA

INTRODUCTIONS

DISCUSSION

PREVIOUS SCOPE & RECOMMENDATIONS

CURRENT SCOPE & SCHEDULE

NEXT STEPS



Pat Tyjeski
Project Manager

Leslie A Del Monte
Senior Urban Design Specialist

Max Zabala
Architect & Urban Planner

INTRODUCTIONS

Cynthia Cannon
Planning & Zoning Division Manager

Sherry Morris
Development Services Department 

Director 



PREVIOUS 
SCOPE



PREVIOUS SCOPE

Assessment Completed

LDC Matrix

Reorganization

Table of Uses

Historic Districts

Aesthetic Review Districts

Redevelopment Districts

Florida Statutes

Dimensional Tables

Scope for LDC Update

2024



PREVIOUS SCOPE

268
items

LDC MATRIX



PREVIOUS SCOPE

TABLES OF USES



PREVIOUS SCOPE

DIMENSIONAL STANDARDS



PREVIOUS SCOPE

HISTORIC, REDEVELOPMENT, AESTHETIC REVIEW DISTRICTS



URBAN VS.
SUBURBAN

PARKING 
STANDARDS

STORMWATER
REQUIREMENTS

BUILDING
HEIGHT

AFFORDABLE
HOUSING

DEVELOPMENT 
FLEXIBILITY

DEVELOPMENT 
INCENTIVES

HISTORIC 
PRESERVATION

COASTAL
RESILIENCY

+1
+2
+3

RECOMMENDATIONS  ISSUES



CURRENT 
SCOPE



CURRENT SCOPE

REORGANIZE
CLARIFY/ 

UPDATE
IMPLEMENT THE 

ASSESSMENT
1 2 3



CURRENT
Ch. 12-1 General Provisions
Ch. 12-2 Comprehensive Plan
Ch. 12-3 Zoning Districts
Ch. 12-4 Off-Street Parking
Ch. 12-5 Signs
Ch. 12-6 Tree/Landscape Regulations
Ch. 12-7 Subdivisions
Ch. 12-8 Stormwater Management
Ch. 12-9 Floodplain Management
Ch. 12-10 Airport
Ch. 12-11 Admin. & Enforcement
Ch. 12-12 Boards & Commissions
Ch. 12-13 Definitions

Title XII – Land Development Code

PROPOSED
12-1. General Provisions 
12-2. Definitions 
12-3. Administration & Enforcement
12-4. Zoning Districts 
12-5. Design & Historic Districts 
12-6. Accessory, Temporary & Special Uses 
12-7. Streets, Parking, and Loading 
12-8. Tree Protection, Landscaping, & Buffering 
12-9. Subdivision & Site Design 
12-10. Floodplain Management 
12-11. Signs 
12-12. Airport

1. Reorganize



2. Clarify / Update

Eliminate repetitive language and excessive 
cross-references 

Address inconsistencies with Florida Statutes

Consolidate zoning districts

Create tables and charts

Clarify language and streamline processes



3. Implement the Assessment

Comment Inspire Response Staff Comment Action

As the zoning districts become more intensive, 

the language applying R-1A zoning district 

standards to single-family residential 

development in neighborhood commercial and 

greater land use categories disappears.  I’m 

not so sure it should from a compatibility 

standpoint?  

Parking isn’t addressed if there isn’t a front 

setback. Not that front-loading is desirable, but 

sometimes that may be the only option. (LS) 

Not every district should refer back to R-1A. 

Some may need tighter or larger setbacks.

Agree (CC) (GH) (LS)(SM)

Parking is either required for residential or 

impractical not to provide.  Office and 

commercial zoning districts allow for 

residential uses.  When residential uses are 

proposed, the developer doesn’t always 

consider the parking component and how that 

relates to practical setbacks when the district 

has little to no front setback. (LS)

WS (2/1) – Un-pyramid districts. More 

intensive districts should have their own 

standards for SF, if allowed.

Parking location is a policy decision. Need to 

prioritize (parking needs vs. urban 

form/walkability).



Digital Zoning



TENTATIVE SCHEDULE

2  0  2  5 2  0  2  6

DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT

Kick-off

LDC Draft #1

Draft #2

Draft #3

Adoption



• City Council Kick-Off

• Project Branding and Website

• Public Workshops

• Open Houses

• Staff Briefings

PUBLIC OUTREACH



PUBLIC OUTREACH

https://www.inspire-engagement.com/pensacola-ldc


DISCUSSION



DISCUSSION

1. Strategic Plan

2. Redevelopment Plan Update

3. What are the main issues for…

a. City Council?

b. The community?

c. Special interest groups (developers, 
design industry, etc.)?



NEXT 
STEPS



NEXT STEPS

• Draft Reorganization and 
Edits

• Public Kick-off Workshop #1

• Open House #1

• Staff Briefings

COORDINATION

FEBRUARY 26-27

www.inspire-engagement.com/pensacola-ldc
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